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Standard Atlas 10/12 cwt van 
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STATE OF THE NATION | 


ECONOMIC PROSPECT 


Survey and Forecast of Business Conditions 





Production 
up 8 per cent 


Bright future 
for exports 


Expansion 
without 
inflation 
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> Industrial production is up 8 per cent on last year. Few 
would quarrel with the view of the National Institute of 
Economic and Social Research that “The rise in production 
should not be checked either by shortages of capacity or 
by shortages of labour.” 


» Higher production has not been matched by increased 
employment, so productivity is rising. The climate of 
opinion is against wage awards, so profits will rise and or 
prices fall. 


> Unemployment seems likely to rise rather than fall. 
it will no doubt fall in December because of Christmas 
trade but will then probably rise to a peak in January 
February and may not get below 400,000 until next June. 


> Prices and wages should continue steady. 


> If expansion is to continue it is important for the balance 
of payments to be healthy. It almost certainly will be this 
year. The prospect for exports has rarely been better. 
World trade is recovering and, according to the G.E.C. 
Export Guide, in only four out of this country’s 34 major 
markets is the prospect bad or deteriorating. 


Pin July BUSINESS said: “It seems quite clear, however, 
that there will be no boom in private investment this — 
All evidence so far confirms this. The Board of Trade 
sample inquiry shows industry’s ital investment down 
10 per cent on the first half-year. The latest F.B.1. inquiry 
into industrial trends shows an over-all trend towards 
lower expenditure on building. In plant and machinery 
the prospect is better. 


>The level of the gold and currency reserves continues 
to inspire confidence. Reserves are growing too in pri- 
mary producing countries and in Western Europe, form- 
ing a firm basis for an expansion in international trade. 


P Personal spending is expected to continue buoyant, 
augmented by additional borrowing from the banks and on 
hire purchase. But hire purchase debt will probably 
level off after Christmas. 


P In short, economic growth will continue without pressing 
on resources. Industrial production may show a 10 per 
cent rise by the end of the year. The Reserves are satis- 
factory and trading prospects first class. Private invest- 
ment lags. There may be pockets of chronic unemployment. 
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AUTOMATIC BARCY WARNING is your best safeguard! 


@ Despite elaborate precautions fires still break out. Once started 
they must be tackled quickly if major damage is to be prevented. 


Our Fire Brigades are the best in the world but the odds are 
heavily against them from the beginning if an outbreak goes 
undiscovered until it has gained a firm hold. 


YOU GAN PREVENT THIS! 


Make sure your premises are protected by an efficient, 
super-sensitive fire detector system —a system that will give 
early warning automatically, day or night. 


As a first step, send for our booklet ‘‘ Yours today — but tomorrow?"’ 





OF €ETrCES TER 


AUTOMATIC FIRE ALARM SYSTEM 


Approved by the FIRE OFFICES’COMMITTEE 


GENT & COMPANY LIMITED . FARADAY WORKS . LEICESTER 
London Office and Showroom: 47 Victoria Street, S.W.1. 
Alse at BIRMINGHAM * BRISTOL * EDINBURGH * GLASGOW * WEWCASTLE * BELFAST 


Other Products tnclude : Synchronous Clocks . Controlled Electric Clock Systems . Time Recorders . Burglar Alarms . Staff Location Systems . Process Timers . Etc. 
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OUTLOOK FOR INDUSTRY 


This month BUSINESS presents, on 
the panel below, its indicators of 
future economic activity in a way 
which should be of even greater use 
to businessmen. Based on our sample 
surveys, we make a direct forecast 
of likely changes in the production 
of consumer and producers’ goods. 


Steel and shipbuilding 


Steel consumption continues to 
grow but demand is damped by 
stocks held by industry. When these 
are absorbed production will go 
ahead faster, but the improvement 
is likely to be slow for heavy pro- 
ducts. In contrast, there is an acute 
shortage of sheet steel, and no imme- 
diate prospect of importing any from 
America. 

Shipbuilding The 


industry’s order 


THE NEW BUSINESS SHORT- 
TERM PRODUCTION FORECASTS 


Consumer 
Goods 


Production still increasing 
The production of consumer 
will increase again in 
ber, but perhaps at a 
slightly lower rate than cur- 
rently. Further outlook : very 
good. 


Producers’ 
Goods 


Further Rise Expected 
Indications are that in 
December production of pro- 
ducers’ goods will again 
increase, and at a higher rate 
than at present. Further out- 
look : very good. 


These forecasts are based upon 
the monthly analysis made by 
BUSINESS of orders received 
in contract engineering and con- 
tract design. The Editor wishes 
to thank members of the 
ENGINEERING INDUSTRIES 
ASSOCIATION, FEDERATION of 
ENGINEERING DESIGN CONSUL- 
TANTS, and other design consul- 
tants for their co-operation. A 
summary statement of how the 
analysis is made will be supplied 
to readers on request. 
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book has contracted further, and is 
now less than 44m. gross tons (2-3 
years’ work). But this is unevenly 
distributed and some yards which 
build coasters and small cargo ships 
have empty berths. The prospect is 
not hopeful. 

Atom ships Submarines and ice- 
breakers notwithstanding, there is no 
sign yet of a commercially feasible 
reactor for ships 


Fuel and power 


Coal and Gas In the long run 
coal’s future may be as a raw material 


for the chemical industry rather 
than as a fuel. In the meantime the 
outlook is grim. Stocks are now 


over 50m. tons and usage is declining 
in industry, railways, domestic heat- 
ing and in the manufacture of elec- 
tricity and gas. The contracting 
market for coke makes it more 
expensive to make gas from coal, so 
that the Gas Council, who are them- 
selves under strong pressure from 
electricity, propose to build tankers 
to import methane gas 
Electricity The capital cost 
kilowatt of capacity of the latest 
conventional power stations is less 
than it was ten years ago. New con- 
tracts for nuclear power stations in 
the U.K. are likely to average one a 
year for the next five years. There 
are now only three groups offering to 
build such stations. 


Light engineering 


Cars Manufacturers are trying to 
produce at the rate planned for 1962. 
Demand is extremely high, with long 
waiting lists for certain models 
Second hand prices are likely to fall 
less than usual for the season. 

In the first eight months of this 
year Britain exported more cars than 
anyone else to the United States, and 
prospects look good The new 
American ‘economy cars’ may offer 
more serious competition to British 
cars in third markets than in the 
US. itself. 

Scooters and mopeds The outlook 
is good in the home market, poorer 
abroad. 

Agricultural machinery The U.K. is 
the largest exporter of tractors in the 
world. Production is currently run- 
ning ten per cent up on last year. 
Home sales are firm, but in export 


per 


markets we have been losing ground 
to Germany. 

Aircraft Britain is ahead in evolv- 
ing a jet vertical take-off and land- 
ing aircraft which may revolutionize 
air travel. 

Refrigeration Fishermen may soon 
be in the market for freezers, as they 
are obliged to go further afield for 
their catch. 

Coated steel There is a prosperous 
future, especially in the manufac- 
ture of domestic appliances, for sheet 
steel to which P.V.C. has been 
bonded. 

Aluminium foil Reynolds-T.I. have 
acquired a large interest in U.K. pro- 
duction and will find new outlets for 
the product. 


Textiles and clothes 


Cotton Scrap plans will reduce 
capacity in spinning and weaving by 
about one fifth compared with the 
amount of machinery in use in April 
Nominally, more is being scrapped 
but much was not in use anyway 
Man-made fibres Activity is high, 
order books are full, and the outlook 
is good. 

Aluminium clothes for both fashion 
and industrial use are forecast for 
the not-too-distant future 

New yarn An entirely new yarn is 
said to be ideal for home knitting 
and to wash without shrinking, 
felting or loss of shape 

Paper throw-away dresses may be on 
the market within two years 


Consumer goods 

Tape-recorder sales will boom 
Radiogram sales will probably con- 
tinue to decline 

Electric lamps Demand, already 
growing, will be boosted by recent 
substantial price cuts. 


Commodity prices 


Copper expected to rise. Zine more 
likely to rise than fall. Tim unlikely 
to rise. Aluminium expected to rise 
Rubber Expect price to fall and 
then stabilize. The Board of Trade 
is to dispose of 100,000 tons of its 
rubber stockpile. But natural rub- 
ber’s position is sound and British 
(and American) official sales should 
stabilize price, after reducing it from 
its present high level 
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AN KARBOARD 
makes sound sense 
in busy buildings 
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Ankarboard has been chosen 
by many leading companies 
because it eliminates 
noise-stress and improves 


working conditions. Ideal for 
boardroom and stairway alike, 
it cuts extraneous noise 

to the minimum while 
providing limitless opportunity 
for pleasing decorative effects. 


1 a 


ANKARBOARD can be 
supplied treated to Class 1 for 
spread of flame B.S.S. 476/53. 


eT | 


ACOUSTIC BOARDS }" or 2" thicl:, are availzdle in 12° or 16” widths and in 
lengths up to approx. 18’. Grooved and ship-lappzd for easy fixing. 

(Also available unperforated as insulation ‘ longboards’.) 

ACOUSTIC TILES }* or?” thick in sizes 12" x 12", 16" x 16", 24" x 24", 12" x24" 
16” x 32", and 32" 32". Tiles are bevelled on all four edges 

PERFORATIONS FOR BOARDS AND TILES 4mm. holes at 15mm. 
centres. Depth of holes is arranged for maximum acoustic effect while corner holes are 
bored to half thickness, thus ensuring good grip when tiles are screwed or nailed to fixing 
grounds. Random perforation also available 


Ankarboard Acoustic Boards 
and Tiles fitted throughout the 
new offices of Thos. Parsons 
and Sons Lid., Mitcham 


Architect 

J. V. Hamilton, FRIBA 

Staff Architect 

Messrs. Clutton L-ndon S.W 1 
General Contractors: 

F.G. Minter Ltd., London 
Ceilings by: Insulatall 

Services Ltd., London W.C.2 


“BOARD & PLYWOOD | 
SUNDSVALL-SWEDEN 


Manufactured by SVENSKA CELLULOSA AKTIEBOLAGET - SUNDSVALL - SWEDEN 
For further particulars apply to the Sole Selling Agents for U.K. and Eire:— 
MARTIN OLSSON AND SONS LTD - MELBOURNE HOUSE - ALDWYCH - LONDON W.C.2 
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KEY INDICATORS 


INDUSTRIAL PRODUCTION p 


By the end of this year, industrial production will 
probably be ten per cent higher than a year ago. 
Latest figures show that it is already eight per cent up. 
Cars and domestic appliances still lead the way, but most 
sectors, including textiles, steel and engineering report 
increased activity. Machine tool orders have not yet 
picked up 
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FIVE-YEAR TREND 
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EMPLOYMENT POSITION p> 


There is not likely to be any general shortage of 
labour this year. Unemployment seems likely to stay 
around the 400,000 mark, or about 1.9 per cent of the 
working population. Many of the schoo! leavers have 
found jobs, and employment is at its highest for two years. 
There are still more unemployed than unfilled vacancies. 

















TRADE GAP p> 


This year, the balance of trade should be satisfac- 
tory. in September imports were up and exports down 
and the gap increased to £72.3m. from its August figure 
of £40.5m. This was to be expected. More imports 
will be needed for higher production, and the fall in 
exports follows from the reduced activity in the holiday 
months of July and August. 


Se | 








GOLD AND CONVERTIBLE RESERVES > nm 
The gold and reserves position is solid. Most 8oe 
commentators probably expected the end September 206 
figures to show a fall. in fact they showed a rise of £13m 


In the face of the Election and the rise in American short 900 
rates this is quite remarkable, especially when it is 
remembered that this is seasonally the worst time for 
sterling. 300 





Bank clearings continue to grow and are |! per cent up on last year. 
Midiand Bank index of business turnover is || per cent up on last year 
Lloyds Bank index of deposits is five per cent up on last year. 


GOVERNMENT SPENDING 


NET EXPENDITURE BELOW THE LINE > 


At the half-way mark, expenditure below the 
line is still under the estimate but is catching up. 
Issues under the Exports Guarantees Act have reached 
only £17m. out of a budgeted £50m; loans for House 
Purchase have been less than £1 m. out of £25m.; a provision 
of £20m. for Colonial Loans has not been drawn upon; the 
Nationalized Industries have received £200m. of £490m. 


" FIVE-YEAR TREND 
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Cumulative Payments 
from Ist April 1959 
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GUIDE TO THE CHARTS The charts showing Five Year Trends use mostly monthly or quarterly averages so that they 
ate comparable with the charts alongside them showing the more recent trends. Details of the statistics used im the charts, and other related 
Statistics, may be had on application 
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—the world’s best catalogue envelope 


John Dickinson & Co. Ltd 
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CAPITAL SPENDING STATE OF THE NATION 


» FIVE-YEAR TREND QUARTERLY TREND 


FACTORY BUILDING APPROVALS > Re _ 


Factory building will not grow very much in the 2s 
MONTHLY TREND 





immediate future. Approvals in the first three 
quarters of this year show an improvement on last year, 
but much of this arises from one large steel project in the 
first quarter. The latest F.B.1. inquiry shows only 24 per 
cent expecting to authorize more building in the next 
twelve months: 35 per cent plan to order less. 


> 6 & 8 








MACHINE TOOL ORDERS p> 


Reports from a few large firms indicate some 
increase in ordering in recent weeks, especially 
from the vehicle and household goods sectors. 
This improvement is not reflected in the statistics, 
which do not go beyond June. There is still, however, 
considerable idle capacity in the industry 
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HOME BUILDING STARTS p> 


it is estimated that in the third quarter house 
building starts were again 25 per cent up on last year. 
At this rate some 300,000 permanent houses will be com- 
menced this year, a number not reached since 1955. 
There is still a shortage of bricks, but the big shortage 
is of building sites. 





Overseas contracts. British firms are carrying out construction work abroad worth £120m. a year. 
New construction orders are being received at the rate of over £1,500m. a year. 
F.B.1. Inquiry shows more expenditure planned on plant and machinery. 


CONSUMER SPENDING 


RETAIL SALES > 


Retail sales are likely to continue to improve. 
More people are in employment, short-time working 
has gone down and overtime has gone up. And Autumn 
is in any case the peak buying season. Prospects in the 
furniture trade are excellent. It should be a bumper 
Christmas. September sales are 5 per cent up on the 
year 


FIVE-YEAR TREND > MONTHLY TREND 
1957 = 100 











WAGE RATES p> 


by seem likely to stay steady for the remainder 

is year. The most important claims pending are 
San for a forty-hour week made by the electrical, 
engineering and shipbuilding trades unions. If granted, 
these claims would not affect the index, but they would, 
of course, affect wage costs. 


pany 
Vist Jan 1956 = 100 
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Clothing and footwear sales in August were the same as a year ago. 

Durable goods sales in August were 22 per cent up on a year ago. 

Retail stocks are being held at about four or five per cent above last year’s level. 
CREDIT AND PRICES, PAGE 11 
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This is 
pocket paging 


SELECTIVE 
IMMEDIATE 
PRIVATE 






Ordinary methods of staff location are often unsuitable for 
organisations like yours. That is why Dictograph Pocket Paging 
was developed. 

Instead of everyone being disturbed in order to find just one, only 
the person being paged hears the call. Takes a mere seven seconds 
to find him wherever he may be in your building. A series of pips 
from his breast-pocket receiver warn him he’s wanted. He then 
puts the receiver to his ear and receives a spoken message from 
the central control. 

This new approach to an old problem has been developed after 
considerable research. It means your operator can speak to any 
one of as many as 100 members of your staff the moment he is 
wanted. Always in complete privacy, without ever inconveniencing 
anyone else. 

Please write for details of this new and most advanced method of 
staff location. 





Internal Telephones. Staff Location. Internal Broadcasting. Audible 
Time Signals. Office Clock Systems. Master Clock. Controlled Time 
and Record Systems. Watchman Patrol Equipment. Fire Alarm. 


DICTOGRAPH TELEPHONES LTD (aS 
200 ABBEY HOUSE, WESTMINSTER, S.W.1. ABBEY 5572-6. LupPites OF OxTOGAAPN fruEPoNeS 
27 Dictograph offices throughout the United Kingdom and Ireland. 
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CREDIT STATE OF THE NATION 5 


BANK ADVANCES p> 


There is room for a greater expansion of bank 
advances. They are a profitable form of investment 
for the banks, the public is no doubt prepared to borrow, 
and there is no reason why the authorities should frown 
on the creation of new debt in this way. This year the 
average increase per month by the London Clearing 
Banks has been £54m. In September it was £42m. 












HIRE PURCHASE DEBT p> 


The total of hire purchase debt outstanding will 
probably continue to grow. This is a busy period for 
the sale of household goods, a high proportion of which 
are sold on hire purchase. Demand for cars is high: 
the problem is one of supply. Total h.p. debt is now 
some 60 per cent up on last year. 


7 1 
jos? 












“us «6 ST & ;e mami st A KE O NM DO 


Bank Rate remains unchanged at 4 per cent 
Treasury Bills are just below 34 per cent. 
Personal and Professional Loans are up 65 per cent to £544m. 


PRICES 


FIVE-YEAR TREND MONTHLY TREND 








RETAIL PRICES > 


Prices will probably continue steady. In September 
the Retail Price Index actually fell 0.6 points but to the 
nearest whole number the index remains at 109. Import 
prices have risen a little, but productivity is high and no 
big wage awards are likely to be made. It would be very 
surprising if the index moved very much. 




















RAW MATERIAL PRICES > 


The prices of the raw materials used in industry 
remain almost unchanged. In September the index 
rose very slightly to 102.1 mainly due to higher prices 
for raw rubber, tungsten, palm kernels and bacon factory 


pigs. 
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TERMS OF TRADE p> 


The terms of trade improved one point, to 90, in 
September, after two consecutive months in which they 
had deteriorated. The ‘improvement’ is not altogether 
a good thing for it is caused by a rise in the export 
prices of engineering products and textiles, 


1954 - 100 
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The Financial Times’ Commodity Index at 81.69 is slightly up On a year ago. 
Tramp Shipping Freights. At 7!.0 the September index has improved five points on the year. 
Tramp Time Charter Rates. The September! ndex shows little change at 55.4. 
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provide 


SERVICES 


more than 


PRODUCTION 
SIGNALLING 


TR Production Signalling reduces time lost by idle 
machines by providing instant contact between 

the operator and Production Control. As with all TR 
Services, it is designed to cut waste — waste of time and 
money. TR Staff Location has the same object. The 
time wasted in trying to locate a person in a factory or 
large office cannot be tolerated in any Company which 
prides itself on its efficiency. TR Staff Location has the 
advantage that people can be found at once if not in 
their own offices without time wasting ‘ ringing round.’ 
From a central microphone, usually operated by the telephone switchboard operator, 
messages can be broadcast through the loudspeaker system which will bring the 
required person to a phone at once. A range of TR Loudspeakers are made to 

suit the local acoustic conditions — from a speaker giving an unobtrusive whisper for 
the executive offices to a pressure type loudspeaker for the noisy factory. 

TR Staff Location — like all TR Services — is 
creating a new standard in business 
efficiency — ask your secretary to write 
today for full details. 











(Dept. 22), 197 KNIGHTSBRIDGE, LONDON, 8.W.7 
Telephone: KENsington 1471 
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These ‘trained men’ 
are shocking 


Sir, 

I am shocked at the funda- 
mental lack of know-how exhibited 
by several newly - recruited 
employees, all of whom received 
their workshop training at some of 
our best-known companies. 

More money and effort than 
ever before are being spent in 
training technicians at school and 
we often read about ‘ wonderful’ 
works training schemes. Yet 
when it comes down to it, the 
result is just not good enough. 

Work aids are _ increasingly 
making the task of the craftsman 
easier, yet standards are deteriora- 
ting. I consider the younger 
generation to be vastly inferior to 
the enthusiastic and capable tech- 
nicians of my day. 

GEORGE TURNER 
Bath Street, 
Glasgow. 
@ See page 86, this issue. 


Five sterling 
to the pound? 


I was very interested in your 


excellent article on decimal 
currency (BUSINESS, September). 
The difficulty lies in trying to 


retain the pound sterling or some- 
thing near it in value. Thus the 
‘cent’ becomes worth a little under 
24d. and—as you so rightly say— 
this is too expensive for many 
everyday articles which need a 
relatively fine graduation in price 
to represent their true value. 

The lowest usable coin today is 
the 4d. and a ‘cent’ should corres- 
pond to this as near as possible. 

Taking 4s. as a basic unit of 
money (call it the ‘ sterling,’ or any 
other suitable name) this could 
divide into 100 cents, each of 
approximately $d. in value. 
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Five of these ‘ sterlings” would 
equal the present pound sterling 
exactly. Thus old accounts, prices, 
etc., could easily be converted to 
the new currency. 

ALVIN SAXON 
Saxon Finance Agency, 
48 Grafton Way, 
London, W.1. 


Copy-book test 


for character 

Surely handwriting is almost 
infallible as a guide to tempera- 
ment, physique and character when 
interpreted by an expert? (March 
of Business, October). Otherwise 
why are graphologists attached to 
some American insurance com- 
panies and faculties in at least two 
European universities? 

Meticulous copy-book hand- 
writing in middle-aged and young 
people should be a warning to a 
potential employer. Eijther the 
writer is immature or an introvert 

or “wearing his best clothes ” 
because he has so much to hide! 

Francis J. Frecp 
10 Richmond Road, 
Sutton Coldfield, 


Warwicks. 
Diplomatic 
salesmen 
Congratulations to Mr. Alan 
Lothian (How we Evaluate Our 


Salesmen, October). Since reading 
his article I find myself noticing 
Gillette displays with the same 
interest as he does himself. 

But as a sales training consultant 
I am surprised that so little empha- 
sis is put on the  salesman’s 
“ambassadorial role.” During 
10 years teaching salesmen to sell 
a speciality product I had the task 
of forecasting what their repre- 





sentative potential would be in the 
field. 

This was to evaluate not only 
their worth as selling men but also 
to what extent they would be 
worthy ambassadors of the com 
pany. 

The method I evolved showed 
that some salesmen can fool some 
trainers some of the time! Mr 
Lothian’s method seems to ensure 
that he is never likely to be fooled 
any of the time. I sincerely hope 
this is true. 

Poitie R. LUNN 
OTMA Group of Companies, 
Little Russell Street, 
London, WJ. 


He could have 
saved these men 


Your answer to the employer 
who asked “Must I sack my 
coloured workers?” (Second 
Opinion, September) was probably 
correct — if they really do have to 
be sacked. 

However, my reaction was that 
when it appeared to this employer 
that his sales were not supporting 
full employment he should have 
taken immediate action in his sales 
department to correct the position. 
Then the question would not have 
arisen. 

D. D. Lowetu 
Loweth & Partners, 
48 Brook Street, 
London, W.1. 





Please address 
your letter to : 


Editor, 

BUSINESS, 

109-119 Waterloo Road, 
London, S.E.1. 











13 











hatever shar mained , 




















ateverits siz 








Processing Mach 








pecially 





for \your needs 




























































































Burroughs make a full range of business equipment— 
that’s why, whatever the size of your business, there’s a 
Burroughs system exactly fitting your needs. 

Burroughs forward-looking design and precision engin- 
eering ensure that each machine, in each class, has all the 
versatility and the advanced automatic features required 
by today’s modern accounting methods. 

Whether your business calls for an adding machine, an 
accounting machine, or a large electronic computer, you 
can be sure that a Burroughs machine will give you the 
right answers—faster, easier, and at a big saving in 
operating cost. 

Your local Burroughs man is available now to demon- 
strate how you can streamline your accounting with 
Burroughs data processing equipment. Or write to: 

Burroughs Adding Machine Ltd., 
Avon House, 356-366 Oxford Street, 
London, W.1. Tel: Hype Park 9861. 


Burroughs 3 








1. New Burroughs Shuttle-Carriage 
Adding Machine—for vertical 
and shuttle listing work on 
tape or wide forms—easy, 
speedy, flexible. 


2. New Burroughs Sensitronic 


with Automatic Reader—electronic 


accounting machine providing 
ledger-keeping with visible 
record and magnetic storage. 


Trial balancing made completely 


automatic when linked to auto 
reader with individual form 
handling. 


3. New Burroughs 220 Electronic 
Computer System—the most 
complete electronic 
date-processing system 
in production today. 
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Miss secretary knew 
the answers 

It appears that Business has 
a large number of unofficial 
enthusiasts—the secretaries of its 
55,000 readers. 

Main topic of conversation at 
the finals of the Miss Secretary of 
Great Britain contest, organized by 
Remington Rand, was this maga- 
zine’s recent article, Will the 
Secretary Survive? 

The winner—25-year-old Audrey 
Robinson—also quoted the article 
when the judges asked her views 
on dictating machines. Miss 
Robinson, from Belfast, is secre- 
tary to Hugh Reid, joint managing 
director of Harry Ferguson. 


Office case 
studies 

T wel ve studies office 
management have been published 
by the European Productivity 
Agency, 3 Rue Andre Pascal, Paris 
16. Copies are obtainable from 
Business Management Division 
(Ref. P.381) of the Agency. 


case on 


Now they train 
26 times faster 

On page 86 of this issue begins 
an article which points out the lack 
of an over-all policy for apprentice 
training in Britain. ‘ Training 
Services in Industry,’ published by 
the Industrial Training Council 
(1s. 6d.), makes a number of useful 
recommendations and gives case 
histories of training services pro- 
vided by employers’ organizations 
in various industries. 

Describing the training of 
workers in the boot and shoe 
industry, the booklet states that the 
closing rooms are mainly staffed 
by women among whom there is 
a high turnover rate. To meet 
this problem a ‘training labora- 


NOVEMBER, 1959 


Se RR Ree Ree RRR RRR RRR EE ERE Ree eee 


Date for your diary 
Dr. Robert McMurry, America’s 
best known authority on executive 
selection, is to reveal his methods 
to British businessmen at a two- 
day clinic at the Ruben’s Hotel, 
London. 

Using fundamental psychological 
techniques, Dr. McMurry's system 
eliminates any possibility of a 
mistake in selecting the right man 
for the right job. 

His visit here has been arranged 
by BUSINESS. If you would like 
to attend the clinic—on November 
26-27—please write immediately 
for full details. 


tory ’ was begun and it was found 
that people trained on new methods 
reached — after six weeks — the 
standard attained by conventional 
methods after three years. 


An apprentice goes 
globe trotting ... 


James Semple, 18, training at 
AEI’s Larne, N. Ireland, turbine 
factory, has been voted Britis) 


apprentice of the year and as a 
result has won a 12-month trip to 
Australia. The scheme, run by the 


British Junior Chamber of Com- 
merce on a suggestion made by the 
Adelaide Chamber, is now in its 





{USTRALIA - BOUND apprentice 


James Semple gets congratulations 
from his boss, Lord Chandos. 


fourth year. Next year the idea 
will be extended to commercial and 
craft apprentices—-the commercial 
apprentice spending six months in 
the USA and the craft apprentice 
six months in Western Germany 

Until now, cash for the venture 
has come from Junior Chamber 
members, but an appeal to industry 
has made possible an extension of 
the scheme. Employers will benefit 
from the wider view which apprer 
tices will gain 


. . . But others have 
it good too 


The Industrial Welfare Society, 
who have just completed a survey 
on apprentices’ conditions, found 
that the fiercely disciplined lads of 
the old days, who slaved away at 
their crafts for little or no pay, 
have changed out of all recognition 
Now they are youngsters between 
174 and 22, have money in the 
bank, probably own a car, and 
may be thinking of emigrating 
They may even be married. 

A questionnaire was given to 400 
boys—the cream of British appren 
tices. Here are some of their 
surprising answers: — 

Fathers’ jobs are greatly varied, 
ranging from senior managers to 
labourers, from ministers of 
religion to turf accountants. One- 
third of those living at home give 
between £2 and £3 of their weekly 
income to their parents. Twenty 
five per cent give between £1 and 
£2, and another 25 per cent be- 
tween £3 and £4. 


Filmstrip helps 
train clerks 


Simpler and cheaper, filmstrips 
are invaluable to industry and com 
merce. A filmstrip comprises a 
number of individual frames joined 
in one length of film which is 
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the answer to immediate 





expansion problems... 








T ERRAPIN PACK BUILDINGS 





FROM SHELF TO SITE DELIVERY 

You can order and obtain Terrapin Pack Buildings as easily as any other everyday 
commodity—they are normally delivered from stock, ready for immediate 
erection and occupation. 

SPEEDILY ERECTED YET PERMANENT 

Erection can be carried out at the rate of 1,000 square feet a day—yet this is no 
temporary structure—it’s built to last for years and years. 

COMPLETELY PRE-FABRICATED 

Delivered in pack form, for single or multi-span construction, complete with 
lighting installation, glazing, floor covering and interior and exterior decoration. 
Plumbing and heating systems can be supplied. 

SUPERIOR DESIGN 

A fine handsome structure of high quality and appearance, yet with low 
maintenance costs. 

ECONOMICAL RE-SITING 

Dismantling and re-erection can be carried out easily, rapidly and at incredibly 
low cost, without feci of damage. You can move Terrapins when you like, 
where you like and as often as you like. 


ALL THIS AT A BASIC COST OF NO MORE THAN }30/- TO 35/- PER SQUARE 
FOOT OF FLOOR SPACE—ERECTED AND FINISHED. 


PREPARE YOUR OWN ESTIMATES 


Terrapin Broadsheet No. T.P.1 not only contains full details of this unique 
service; it also shows you how to estimate your own costs. Write or ’phone 
for a copy NOW. 



















TERRAPIN LIMITED 


bring you tomorrow’s buildings today. 

6 PORTER STREET, BAKER STREET, LONDON, W.1. 
Telephone: WELbeck 7996 (§ lines) 

Telegrams: Terrapin Wesdo London. Cables: Terrapin London. 
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manually put through a simple pro- 
jector. It thereby has the 
advantage that any frame can be 
held on the screen for as long as 
necessary. 

A new strip just published by 
Educational Productions, East 
Ardsley, Wakefield, Yorks, and 
called ‘Correspondence Filing 
Part 1° (19 frames, price 16s. 6d.), 
deals with different types of filing 
systems and shows how filing is 
handled up to and including the 
moment it reaches its correct place 
in whatever system is used. Part 2, 
soon to be issued, deals with the 
other side of the problem—how to 
extract material once filed. Use 
could be made of the strip in com- 
mercial, secretarial and manage- 
ment courses. 

More technical are a series of 
strips for student electronic 
engineers. These are issued by 
Mullard and the first, ‘ Thermionic 
Oscillators, comprises 27 colour 
frames and is available from 
Unicorn Head Visual Aids, Lon- 
don, at 25s. 


Heating with machine 
tool precision 
Over 20 firms co-operated in the 
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making of the Electrical Develop- 
ment Association’s latest film, 
‘Industrial Electric Heating.’ 
After briefly explaining the theory 
of electrical process heating in 
many industries, it deals at length 
with the practice. The film is 
intended primarily for the non- 
technical manager and for students. 

Following the current trend in 
industrial films, * Industrial Electric 
Heating ’ is in colour. This assists 
in putting over the points of the 
30-minute film, as, for example, in 
showing metal changing colour and 
melting. The film, like others from 
the Electrical Development Asso- 
ciation, is on loan free. 


Top executives 
advise juniors 

The ‘40 Club’—a junior 
section of the Leicester and District 
Hosiery Manufacturers Association 
for men of executive or potential 
executive status—has marked the 
end of its first year with a progress 
report and a pointer to the future. 
Some well-known people will be 
giving talks in the coming months: 





It’s the Shape 





INTHROPOMET RY. 


not the latest in office fashions. 


That Counts ! 


G. A. Harvey took 


these unusual shots to show how correct furniture design promotes both 


health and efficiency. 


On the left: wrong posture induced by too-high desk 
and chair compresses the lower thighs, encouraging circulation troubles. 
the right: the 2in. lower furniture recommended by B.S.1. 


On 
Thighs are 


parallel to the ground, feet firmly planted, avoiding undue pressure; forearm 
angle in correct relation to the desk surface. 
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Dr. A. IL. Lenton, British Nylon 
Spinners; Mr. J. C. H. Hurd, Head 
of Leicester School of Textiles; 
Mr. H. M. Moulden, Hosiery Trade 
Union; and Mr. J. A. Lewardo, 
Marks & Spencer. 
Here is the 
point of filing 

What is the point of filing letters 
and documents? A spike is the 


best point—says E. G. Robinson, 
with some humour but much 
meaning, in an article in ‘The 


Secretary, the journal of the 
Chartered Institute of Secretaries. 

“ Primitive methods may still 
have their place,” says Mr. Robin- 
son. “The object of filing letters 
and documents is to enable them 
to be found again—if required 
And the spike admirably provides 
a resting place. When files are 
being cleared of old correspon- 
dence it is noticeable that many 
letters stored for so long need 
never have been kept at all 
Others, and their replies, clearly 
show a strictly limited period of 
interest.” 

What we must do, says Mr 
Robinson, is to recognize such 
papers and give them a temporary 
resting place. The spike provides 
a margin of safety if we empty it 
every three months or so. 

But destroying papers demands 
courage of a kind that rests upon 
a confidence in our judgment of 
the future. “Someone is bound 
to want it if we throw it away,” 
we say, and to guard against the 
eventuality we store reams of use- 
less paper. 

Mr. Robinson gives us examples 
of suitable matter for spiking: 

1. Letters that will require no 
action and are not replies to 
communications already filed 
elsewhere, such as enclosure 
notes, order acknowledge- 
ments, notifications of 
changes of address. 

2. Requests for information 
which, once given, will ter- 
minate the correspondence, 
and replies. 
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Channa tna the Btls Range of 
TIME OF ALL TYPES 





*‘STAFSINE 
Signature Recorder. Cannot 
be beaten by late arrivers or 
early leavers. Staff sign on and 





BLICK TIME STAMP 


For time and date stamping BLICK JOB-TIMER 

¥ off. Portable. 
yaa psi seaeeaeae ™ Reveals the truth, the whole 
a truth and nothing but the 


truth. Legible, Tamper-proof. 
Essential for accurate and un- 
disputable j ob costing. 


BLICK MASTER CLOCK 
SYSTEM 

Gives unified and accurate con- 
trol over all visual, audible and 
recorded time whether mains 
are on or not. Has unlimited 
‘slave’ clocks; rings bells, 
hooters etc.; controls records 
by the thousand. 





Wall Clocks 





FACTORY 
ATTENDANCE 
RECORDERS 
The most versatile range of 
card recorders for clocking in 
and out hourly paid workers. 
Many types. Can incorporate 
automatic sound signals. 


ACCURATE . RELIABLE . VERSATILE 
In daily use by leading British organisations 


including Rolls-Royce, |.C.1., British Petroleum, 
B.T.H. and Rowntrees. 


Master Clock 


Free, illustrated literature gladly sent on request, 
Please state which types particularly interest you. 


BLICK TIME RECORDERS LTD., 96/100 ALDERSGATE STREET, 
TIME RECORDERS LONDON, E.C.lI. Phone: MONarch 6256 
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3. Requests (both incoming and 
outgoing) for samples, 
leaflets, catalogues, unless 
some other arrangements are 
required as part of a system 
of following up inquiries. 

Those unsuitable are:— 

4. Letters, papers or documents 
which may _ possibly be 
needed again for information, 
evidence or continuity of 
correspondence. 


5. Communications that may 
lead to a development of 
correspondence. 

6. Letters continuing or termi- 
nating _ correspondence 


already filed elsewhere. 

He concludes: While spikes may 
be difficult to search they have the 
advantage that papers on them are 
chronological and if the approxi- 
mate date of the letter is known 
finding it involves no great effort. 
And while advocacy of a return to 
spike filing may seem like pro- 
posing to return to the archaic, 
it should be remembered that 
18 inches of spike costs far less 
than the conventional filing equip- 
ment necessary for the same 
amount of paper. 


What an architect can do 
One would have expected that all 
factories built today have been 
architect-designed. But apparently 
not, for RIBA have produced a 
four-page leaflet entitled ‘ Your 
factory—why you should use an 
architect. It tells the industrialist 
what the architect offers and the 
advantages and economies which 
he produces even with small fac- 
tories. Copies available free from 
RIBA, 66 Portland Place, W.1. 


The annual outing 
—by air now 

The annual company outing has 
come a long way since the middle 
of the last century as the solitary 
day in the working year when 
employees might meet socially 
away from work under _ the 
benevolent, if autocratic, guidance 
of the management. Today, no- 
passport air trips to France, mass 
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coach outings to Blackpool or 
Southend and special trains are 
part of normal social life of 
industry. 

A new Industrial Welfare Society 
information summary provides 
advice, facts and figures on every 
conceivable matter from the seating 
capacity of canal passenger barges 
to insurance against bad weather. 

Detailed accounts are given of 
the current outing practice of ten 
companies in various industries, 
ranging in size from 200 to 15,000 
employees. 


Secretaries are part 
of the service 

Closed circuit television between 
the new Keirby Hotel, Burnley, 
and nearby factories is expected to 
be a feature of the hotel when 
building is completed next month. 
This should make the hotel a prime 
attraction for such meetings as 
sales conferences and lectures. 

Other star attractions for busi- 
ness visitors to the hotel are: 
secretarial services; car accom- 
modation for every suite; up-to- 
date Stock Exchange information ; 
permanent suites for industrial 
organizations; special executive 
suites on the roof. 

The hotel—built at a cost of 
£250,000— is strategically placed to 
attract not only visitors to Burnley 
but also to the surrounding towns 
of Preston, Blackburn, Halifax, 
Accrington, Nelson and Colne. It 
is to be eight storeys high, contain 
48 bedrooms each with private 
bathroom, and include restaurant, 
private dining room, lounges, cock- 
tail and lounge bars, and baliroom. 


Films as an aid 
to recruitment 

Careers masters may become out 
of date in Denmark. The Danish 
trade unions and employers’ federa- 
tions have recently sponsored a 
series of film strips with commen- 
taries for illustrating various types 
of job to schoolchildren. The 


Danish Central Labour Exchange 
is also interested. 

This is one of 18 items in 
Ergonomics, the current issue in 
the European Productivity series 
published by O.E.E.C. Other sub- 
jects are job evaluation, noise and 
lighting at work, and training for 
rapid reading. It is obtainable free 
from Room 2409, Board of Trade, 
Horseguards Avenue, S.W.1. 


Take-home books 
for employees 

We hear much these days about 
the ‘Whole Man.’ Psychologists 
invite us to consider what part of 
man appears at his desk or work- 
bench in the morning and what 
part engages in home and social 
life. 

It is probably along these lines 
that the publishers, Newman 
Neame, were thinking when they 
began their ‘Take Home Books’ 
scheme three years ago. These 
admirably produced little books 
are intended to be bought on a 
yearly subscription basis and 
offered free to employees. They 
have been conceived for a wide 
range of readers from shop floor 
to office and deal simply and 
clearly with scientific, economic, 
domestic, medical and _ social 
matters. A new booklet appears 
every fortnight and 50 copies of 
each issue can be had for a yearly 
subscription of £45, 


Companies can join 
the R.S.A. 


The Royal Society of Arts is to 
accept limited companies as mem- 
bers. This is the first time, since 
the foundation of the society in 1754, 
that companies have had the oppor- 
tunity to be directly associated with 
it. 

Among the more material advan- 
tages to be gained are: the right to 
attend society meetings and lectures; 
to use the library and reading room; 
to hire at reduced rates the society's 
room for exhibitions and meetings. 











Steel 
office furniture 
for Modern design and pleasing appearance. 


busy people Long life and efficient service. 


Office planning to the inch. 


Leabank steel office furniture for— 


Details of full range on request. 


LEABAN K OFFICE EQUIPMENT LTO. 
50 Clifton House, Euston Road, London, N.W.1. Tel. EUSton 1474/6 
Member of the Owen Organisation. 
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PACEMAKERS 








THE SOFT SWEET SI Supermarket 

customers are lulled into a buying mood 

by pre-taped music slyly interspersed 

with commercials ‘plugging’ special 
attractions. 





JAPPY RVIVOR Miss Audrey 
Robinson of Belfast, Miss Secretary, 
1959. (See March of Business page 15). 





for N. Russell 

t, Rew export manager for Ticko- 
pres Ltd. 
lement his already extensive knowledge 


refi K TO THE BENCH 
ilber 

In six months he must supp- 
of ' guages and sales techniques by 
on-.e-job acquaintance with printing 


and engineering crafts as they relate to 
overprinting machines. 
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Labour Highlight: 


Part Time is Big Time 


ESEARCH OFFICER of 
U.S.D.A.W., Mr. T. W. 
Cynog-Jones, reports that 

in American retailing, the part-time 
worker is not a temporary con- 
venience but an integral part of the 
organization. By using part-time 
workers, shops have enough 
assistants at peak periods without 
having too many at off-peak times. 
The hours they work vary: some 
work a fuli day on Thursdays, 
Fridays and Saturdays, others work 
lla.m. to 4p.m., and some work in 
the evenings. 

The unions accept the problems 
and advantages of employing part- 
timers and in the main accept the 
need for them. Some restrictions 
are imposed. In one Chicago store 
a part-timer is allowed to take an 
order only when all the other 
salesmen are serving. This is to 
protect the commission earnings of 
the full time staff. 


te 


For the first time we have on the 
Statute Book an Act—the National 
Insurance Act, 1959—designed to 
provide workers with pensions 
related to their earnings. 

It will come into effect in two 
years’ time. It does not cover those 
earning £9 a week or less, or self- 
employed people. Employer and 
employee each pays 4} per cent of 
earnings of between £9 and £15 a 
week. For example, a man earn- 
ing £10 a week will contribute 10d., 
and so will his employer. This is in 
addition to his flat rate contribution 
under the present scheme, which is, 
in fact, slightly reduced. 

Employers can contract out of 
the scheme in respect of their 
employees, but calculations become 
extremely complex and, even from 
just a stricth 
each 


cash point of view, 
case must be examined 
individually. The Noble Lowndes 
Pension Service, who have prepared 


a memorandum on the National 
Insurance Act, are one group who 
will provide advice. 


A 
<> 


Spit and polish. A _ factory at 
Luton has introduced a new scheme 
to encourage its workers to care 
for their machines: each machine 
has a price tag on it. Many 
machines cost thousands of pounds 

as much or more than an expen 
sive car—and when the workers are 
made aware of this they take great 
pride in them. There is a constant 
‘spit and polish” drive, and 
during the last 15 minutes on 
Friday afternoons the machines are 
given a final polish and tools are 
laid out ready for the weekly 
‘cleanest machine’ competition 

The scheme pays handsomely 
machines better maintained, fewer 
breakdowns, fewer accidents, less 
spoilt work. Such schemes may not 
always be so successful. A farmer 
who ran a ‘cleanest tractor’ com 
petition discontinued it because he 
found he could never get one to do 
any work on a Friday afternoon 

A 


<> 


Ww 
The Bulge. Unemployment in 
September fell by 22,000. Of these, 
21,000 were boys and girls. This 
year 64,000 more children than 
last year reached the age of 15. It 
has been a sort of false start to the 
bulge proper which comes in 1961 
Altogether, in the bulge years 
about half a miuilion additional 
young people will want employ 
ment, and the country badly needs 
them. But they will create a 
problem when they all come on to 
the labour market at once. (Not 
all 15-year-olds go to work but 
most do.) To help provide addi 
tional training facilities the Govern 
ment has provided £75,000. This 
sum is being administered by The 
Industrial Training Council 
March of Business, p. 15). 


(see 
END 
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contracts 
from the 


Hnglish Hlectric 
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endorse the supremacy of 








VENTILATION 


Time and again, industrialists large and smali place 
repeat orders with Colt. And for three good reasons. 
Colt ventilation systems depend in the main on 
internal convection currents—not external forces— 
and are therefore little affected by the vagaries of 
the wind. Colt offer an unparalleled range of ven- 
tilators. And most important, every Colt recom- 
mendation is based on a thorough analysis of the 
building, plant and process either from a site 
survey or drawings. Such thoroughness influences 
firms such as the English Electric Co. Ltd. It will 
impress you, too. 
Send for free manual to Dept. No. 029/11 
Among the 12,000 major 
Industrial Organisations using Colt equipment are: 
15 contracts: Cow & Gate Lid. 
20 contracts: Courtaulds Lid 
$7 contracts: Vickers-Armstrongs (Aircraft) Ltd. 

6 contracts: Smith-Clayton Forge Ltd. 
29 contracts: National Coal Board 
22 contracts: Lever Bros. Port Sunlight Ltd. 








COLT CO 2046 VENTILATORS AT THE ENGLISH ELECTRIC CO. LTD., RUGBY 


COLT VENTILATION LIMITED . SURBITON . SURREY . TELEPHONE: ELMBRIDGE 0161 (10 LINES) 
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OF PROGRESSIVE FIRMS 


Edited by William Hughes Ross 


Vital statistics- 
for employees 


Large, brightly painted notices giving total 
number of orders in hand and comparing current 
output with a target figure, are conspicuous in each 
department at Creed, Croydon, manufacturers of 
teleprinting and associated equipment. The order 
position is emphasised to break down fears that 
operators are working themselves out of jobs if 
they exceed the target. 


They appeal to 
over-forties 


Robinson Rentals, Bedford, facing a_ serious 
shortage of general clerical staff, advertised in the 
local Press: “ Are you over 40?” Results were so 
satisfactory that the company will advertise again 
at the start of their next busy season. Accounting 
machine operators are given training at a London 
school—and this, too, helps to attract new staff. 


Dutch * gen’ 

Britain has no plastics research institute and 
so Radio Heaters, Wokingham, makers of industrial 
radio frequency heating apparatus for plastics, have 
had to go to Holland for research into compression 
moulding. Experiments into such questions as press 
closing speed, platen temperatures, and pre-heating 
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temperatures and speeds will be carried out and 
the results made available to all plastic moulders. 

The research mainly concerns phenolic moulding 
materials, but checks will be made on urea and 
melamine materials. The programme is expected 
to end early next year. 


My mistakes—by 
the managing director 


It is not often ome has the pleasure of 
hearing a managing director of a well-known firm 
admitting a mistake in promotion of his company’s 
goods, But that is what happened when T. N 
Smith, of Alfred Bird & Sons, spoke to Birmingham 
Publicity Association recently. 

Mr. Smith was strongly disagreeing with the theory 
that powerful advertising can sell anything and he 
instanced his own firm’s experience with cakemixes: 
“We would have done better to spend more on 
market research—that would have saved money 

“ There is no formula for making money in busi- 
ness—other than knowing the market and giving 
consumers what they want,” he said. A marketing 
plan was essential for any product and the main 
factors to consider were nature and size of the 
market, creating the right brand image, methods of 
distribution, policy on terms and discounts, adver- 
tising, and pricing. 

There were no rules for fixing a price. An 
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TELEPRINTERS 

For instant, accurate, two- 
way office-to-office com- 
munication of business data 
—over any distance, be- 
b any of 
locations. A single, initial 
transmission delivers data 
at destination(s) in printed 
page form, on multi-copy 
stationery or as punched 
tape for subsequent auto- 
matic processing. 











teleprinters and 
punched tape equipment 


PUNCHES 


Record computer output— 
at speeds up to 300 charac- 
ters per second ; create in- 
put data tapes (with or 
without simultaneous page 
A print-out); provide auto- 
Ss H matic “common language” 
SS punched tapes of routine 
operations of cash registers, 
accounting machines, type- 
writers, etc 


EDITING 
EQUIPMENT 
Facilities for verifying, 
comparing, correcting, 
duplicating, combining 
and winding tapes—auto- 
matically, at high-speed. 





READERS 
For continuous automatic 
telegraphic transmission of 
Q - punched tape data at full 
circuit capability; for in- 
put of data to computers 
and other tape controlled 
equipment. 





EDGE PUNCHED 

CARD EQUIPMENT 
Alpha-numeric punching 
of data along edges of unit 
-record cards and tickets 
with simultaneous page 
print-out of coded data; 
automatic high-speed 
conversion of edge card 
data to punched tape for 
telegraphic transmission 
and/or further machine 
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processing. 





Creed & Company Limited 
TELEGRAPH HOUSE - CROYDON ~~ SURREY 


Det 


ASSOCIATE 
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example was the introduction of home perms in 
America, where an increase in price helped to 
establish the new product. Questioned about the 
morality of this technique, Mr. Smith said that in 
a competitive economy such a measure could be 
only temporary. Very soon rival firms would under- 
cut until profits were reduced to an ‘ ethical’ level 


Their exports beat strikes 
and competition 


How is this for determination? Gestetner, 
North London, the world’s largest duplicator 
exporters, had a consignment ready for export to 
America at Southampton docks when a strike 
forced them to recall the machines to the Tottenham 
factory. There the cases were specially redesigned 
for airfreight and an American cargo plane was 
chartered. 

But at the last moment the plane was comman- 
deered by the U.S. Armed Forces. Further delay 
was out of the question as plans for launching the 
new machines in the States were far advanced. 

It was then discovered that an empty D.C.4 was 
leaving Basle, Switzerland, for New York. But by 
the time negotiations had been completed the plane 
was well out over the Atlantic. 

Undaunted, Gestetners radioed the pilot and had 
him turn back to London Airport. Meanwhile, 
Gestetner staff had to re-label, load and move the 
consignment from Tottenham to the airport—all in 
four hours. At London Airport passenger seats 








\fi to get exports to America 
‘commandeering’ a passenger plane 


ended in 


were taken out of the aircraft and the machines 
loaded just in time. 

Comment from the company: “ Schedules must 
be maintained to overcome keen overseas com 
petition.” 


5,400 pages copied 
in seven days 


Sudden requests for an extra effort from 
one’s employees often produces better-than-expected 
results. Take the office printing section of Esso, 
for example. They were asked to make 30 copies 
of a 180-page document in seven days. And the 
quality of original was too inferior for conventional 
photocopying methods. 

The only satisfactory process seemed to be to 
make either Multilith or Rotaprint plates and run 
copies off on a litho machine. But seven days for 
180 plates was impossible. 

H. A. Fayers, head of Esso’s print department, 
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and hotels. 


‘TES? New offices for 


Lewis's elaborate London store (left) are steel sheets bonded 
with grey, mushroom and cherry red plastic. Below is a 
more elaborate partitioning, called ‘ Cunic, for showrooms 
These are aluminium panels covered in wall- 
paper, fabrics, wood and plastics. 











and 
London 


Salesmen are trained by Tack in Canada 
and Italy, Holland and South Africa. 
Eire and Belgium, Australia and Norway. 
All over the world, the most successful 
salesmen are Tack trained. 


Whatever the product or local difficulties, 
the unique Tack training means extra 
sales for thousands of companies. 


it will sell more tor you, too 


Write now for full details on the 3 day Sales 
Training Course and the 2 day Refresher 
Course for Sales Executives to: 


ACK 


Organisation 
Longmoore Street, London, 8.W.1. VICtoria, 5001 
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made rapid inquiries. These ended with a look at 
a new Shannon photocopier which claims to make 
litho plates in double quick time and at a fraction 
of normal costs. 

The result? The machine was bought for £110 
the plates were made in 48 hours at a cost, including 
labour, of £32—and the job was done with hours 
to spare. Thus, within two days the capital outlay 
on the new equipment was repaid. A month later 
the same machine saved the company another £300 
on plate-making. 























GOOD LIGHTING and dust-free atmosphere were 

demanded of this room at Solartron Research, Farn- 

borough. Here pressure transducers, involving the 

assembly of parts so small that work has to be done with 

powerful microscopes, are made. To help to seal off 

dust, an illuminated ceiling was installed. Suppliers 
SFIM, Slough. 





They explain electricity 


to Arab countries 

THE USE OF electricity in Arabic-speaking countries 
has grown to such an extent that the G.E.C. have 
published a catalogue in Arabic. But this catalogue 
is also a handbook which tells a man with little 
training what earthing a circuit means, for example, 
or how a house should be wired. 

The material was first written in simple English, 
then translated into ‘ABC Arabic.’ Line drawings 
make descriptions unmistakable. Finally the cata- 
logue was set in Arabic and printed on a special, 
tough paper to withstand the rough treatment it will 
get on the job. 

The reason for the new catalogue is that Arab- 
speaking countries, now that they have electricity, 
have a number of small electrical contractors. They 
need all the information and help they can get. 

The catalogue is not intended to be comprehensive. 
It tries to achieve a high standard of installation 
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CAPITA 
can be a decisive factor 


in expansion and progress. IC FC provides capital to 
small and medium concerns in Great Britain: 
in the form of share capital, and long- 


pertod loans on fixed terms 


The booklet ‘Camital for Business’ 


will be sent on request 


INDUSTRIAL & COMMERCIAL 
FINANCE CORPORATION LIMITED 


Shareholders: The English and Scottish Banks 


HEAD OFFICE 


7 Drapers’ Gardens, London, EC2 Telephone: National 8621/5 


and branches in Birmingham, 


Leicester, Manchester, Leeds, and in Edinburgh 
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This 
boiler 
fitting 
cost 
thousands 
of pounds 





This boiler fitting was supposedly 
doing its job as a low water 
alarm. It wasn't, and the 
resultant explosion not only cost 
the firm a boiler house, but a 
crippling loss of profits. 


— and 
two people could have 
prevented the accident 


An accident like this, caused by a defect in the working 
parts of the apparatus, need never happen—if a qualified 
Engineer Surveyor regularly inspects machinery. But 
first it is the responsibility of someone at top-level—a 
director, the secretary or chief engineer—to see that 
all their industrial machinery is regularly inspected and 
properly insured by specialists. 


Vulcan inspects and protects 


Vulcan, who this year celebrate a century 
of experience—and look forward to learning more every 
day—provide just such a service. It costs no more than in- 
surance and inspection by ‘general 
practitioners’. Our appointment 
is always welcomed by company 
engineers and insurance brokers— 
because they know that if defects 
are to be found, a Vulcan Engineer 
will find them, and preventtheacci- | and safety hints. 
dent that would have happened. | Write to Dept. 4. 


m Vulcan 


BOILER & GENERAL INSURANCE CO. LTD. 








“Vulcan’—a journal 
for ail users of plant 
and machinery with 
reports of accidents 











67 KING STREET 
MANCHESTER 2 
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work and to guard against dangerous mistakes 
because of lack of specialised knowledge. With the 
G.E.C. catalogue no contractor, however inexperi- 
enced, need go far wrong. 

There is already a market in the areas concerned 
for such products as streetlighting, radios, domestic 
equipment and electro-medical equipment. 

At first the catalogue will be sent to heads of 
governments and educational bodies in the Arabic- 
speaking world and to G.E.C. agents who will dis- 
tribute it to contractors and dealers 


Their accounting 
is ‘in-line’ 





; . 
, at E.M.1.’s central accounts 


department, Hayes, has provided a three-way advantage 
improved workflow, more accessible records, better use 
of lighting. Above is the new layout, below the old 
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‘can YOU 
serve a 
Tea or 

Coffee 


Break | 
in this 
space ? 
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Hot-Spa can—with a hot drink every 7 seconds 
Round the clock...all year-round...automatically 


The modern, easy way to serve a tea or coffee- NOT-SPA A fully automatic 
break takes up little more floor space than the machine supplying a choice of seven 
front page of your daily newspaper. It’s truce, delicious hot drinks — tea or coffee 
the Ditchburn HOT-SPA occupies an area just 
2’ x 2’ yet serves seven kinds of hot drinks at the 
rate of one drink every 7 seconds. 

Yes, a modern vending machine gives you a 
choice of seven drinks, twenty-four hours a day, 


four ways, with or without milk, 
with or without sugar, plus 


hot chocolate and soups 


served to a consistent quality in hygienic disposable 
cups. This spells an end to messy tea-trays and 
annoying delays before, during and after the tea- 
break. No crockery, no cracked or dirty cups, 
no washing up, no storage space, no staff, no 
trolleys. The finest and most-used drink vending 
machines in the world today are the Ditchburn 
HOT-SPA and COLE-SPA manufactured under 
licence from Cole Products of Chicago whose 


COLE- SPA The twin machine to 
the Hot-Spa, but serving a choice of 
seven refreshing ice-cold drinks 
such as orange, lemon, lime and cola 
both sparkling or “‘still.’ 

You simply dial your choice, 
insert a coin and the rest is 
pure enjoyment. 


machines have served refreshing drinks twenty- 
four hours a day for over twenty-one years. 


WRITE TODAY FOR FULL DETAILS... 


Be ee Ge es ee 
To: DITCHBURN VENDING MACHINES LTD 








f Dock Road, Lytham, Lancs 
Please send me a copy of “ Automatic Vending—The Ditchburn 
#8 ITCHBURN Way and full details without obligation 
NAME | 
ADDRESS 
MBI 
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Figures a 
2a.m. worry ? 


it is surprising how we tax our minds with 
problems of calculation. How unfair to yourself 
to be constantly worried about something that 
ought to be the least of your worries. Share your 
facts and figures in confidence with an Original 
Odhner calculator. This fine machine can relieve 
you of the hard work simply and quickly. Ten 
minutes instruction and anyone can use it! The 
Odhner is portable, you can have it with you at 
the office, at home-—in fact wherever figure 


work needs solving. It’s the modern method 
of calculating 
afford. 


. at a price you can really 





 @ kanes @ nar. 


Odhner Calculating Machines are available from DEALERS 
throughout the country. Further information from: 


The Computer Division of 


BLOCK & ANDERSON ua 


Head Office: BANDA HOUSE, CAMBRIDGE GROVE, HAMMERSMITH, LONDON W.6 
Te/: Ri¥erside 4121 (20 lines) 
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No secretary—but a 


machine can talk too 

One disadvantage of a central dictating system 
—apart from depriving an executive of a personal 
secretary—is that it ties a man to his office replying 
to requests and receiving phone calls. 

G. J. Lakin, office manager of Kuwait Oil, 
London responsible for services to some 300 people 
in Burgan House, London, who was faced with this 
problem had a _ telephone answering machine 
installed. This machine makes a_ pre-recorded 





FREE FROM THE 


PHONE_—G. J. Lakin, Kuwait Oil, 
London, is secretaryless. So he used to be tied to the 
"phone, until he installed an answering machine 


announcement to callers and says that a message 
may be dictated which will be recorded immediately. 

The machine has now become an integral part 
of the organisation providing 24-hours-a-day contact 
between the company and the outside world. Now 
Mr. Lakin is free to leave his office for conferences 
and to attend to the hundred and one other matters 
requiring his personal attention. 


His clerks talk 


he listens 

Air France have installed an electronic super- 
visory system in their London reservation department 
to improve the ‘telephone technique’ of the 
reservation clerks. The airline is laying particular 
stress on service to the public and the installation 
in London follows the use of similar methods in 
Paris. 

The system enables the manager of the reservation 
department to listen in on any conversation between 
clerk and client and to record it. The recording 
can subsequently be played back to the clerk and 
the manager can then point out how he could have 
improved his handling of the call. 

The manager can see when any one of the 35 
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Overcome at the thought of 


No more “out of stock”, no more begging 
suppliers to hurry up delivery! No more over-ordering 
and writing off valuable capital! But a check on pilfering 
and easy valuations of stock at any time. 

A simple stock records method achieves all this. 
It can integrate with Buying Department, Factory and 
Sales. It can also ensure that what you pay for has 
really been received. 

How? Simple! Just send back the coupon for full 
details. 


To KALAMAZOO LTD., 
NORTHFIELD, BIRMINGHAM 31 


Please let me have details of your 
Stock Control methods without 
obligation. 


Name 


Name of Company 


STOCK 
Kalamazoo CONTROL 









FEAST or 


FAMINE ? 


This vacuum-operated 
"Junior" tube system 
brings to all business 
organisations a means of 
speedy and safe 
transmission of documents 
and other smal! items 

in carriers between 

two given departments. 
The constant fiow of paper work 
eliminates the “Feast or Famine” 
element. With an approximate 
speed of SO ft. a second 

this “Messenger” saves many 


hours of vaiuabie time and money. 


THE NEW 


CABINET JUNIOR 


Lamson Engineering Company Ltd. 
Hythe Road, London, N.W.10. 
Telephone: Ladbroke 2424. 


A member of the Lamson Industries Group 
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clerks are engaged by a master indicator unit in 
his office. A green light means the clerk is free 
to accept a call. A white light shows he is engaged. 
If the manager wants to listen in he dials a number 
and if he wishes to record .e presses a recording 
key on an Agavox magnetic disc machine. When 
the disc is played back to the clerk it is auto- 
matically cleared and available for further use. 





TELEPHONE TECHNIQUE is all-important in making 
seat reservations, say Air France. So while these clerks 
book customers’ seats, the reservation manager can flip 
a switch and make a recording of the conversation. 
Faults are corrected, good points applauded. 





How many sales 
from inquiries? 

What percentage of inquiries result in actual 
orders? Most sales directors would like to know 
and one—J. G. Window, of QVF, chemical 
engineers in glass, Stoke-on-Trent—has made an 
inquiry into inquiries. Latest figures show 73 per 
cent inquiries from the United Kingdom result in 
eventual business. Figure for overseas inquiries is 
much lower. END 
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adding/listing machines 
ADD TO THE OUTPUT 
without 

ADDING TO THE STAFF 


al It has long been obvious that greater use of adding/ 
listing machines can increase the work output in 
offices large and small. 
Compare the utter simplicity of the keyboards of the 
Summa 15 and Elettrosumma 22 with any traditionally- 
designed multi-key keyboard machine and you will 
find that Olivetti designers have improved the range 
of usefulness of adding/listing machines in the office 
while providing greater speed and output at a 
markedly lower total operational cost. Specially 
trained operators are not needed. 





Summa 15 


A simple hand operated sterling/ 
decimal adding machine, its price 
is well within the reach of busi- 
nesses which previously could not 
afford mechanised help. Capacity 
10 columns entering, 11 totalling. 
Addition, subtraction, credit bal- 
ance, sub-total and grand total. 


Elettrosumma 22 


The all-electric Elettrosumma 22 is 
the fastest adding/listing machine 
yet produced. Figures are entered 
in the same order as when written 
by hand. Capacity 12/13 columns. 
Works in sterling or whole 
numbers. Multiplication by rapid 
repeat addition. 


British Olivetti Ltd 

30 Berkeley Square - London wi 
SALES OFFICES 

London: 32 Worship Street, EC2 


Birmingham: | 4 Waterloo Street, Birmingham 2 
Glasgow: | / 5/207 Summeriee Street, E3 
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INVOICING 
PROBLEMS? 


This is the 
better way 





Invoice writing is repetitive writing. The same descriptions, quantity 
multiples, prices, discounts, etc—plus names, addresses, codes and 
numbers—are written (and checked) over and over and over again. 
No wonder invoicing costs are high! 

The better way is the “Addressograph" way—pre-establish (and pre- 
verify) all this repetitive information on “Addressograph" plates—and 
to prepare your invoices simply select the appropriate plates, snap 
them into the ‘‘Addressograph" machine and feed blank invoice sets. 
Accuracyis assured; agreat advantage especially as regards quantity- 
-x-price extensions 

Ask for your copy of the booklet: “Invoicing that is a credit to your 
business" 


Culteng Collis one buiintte Addressograph - Multigraph 


! would like a copy of 
“Invoicing that is a credit to your business 


NAME 
ADDRESS 





ADDRESSOGRAPH MULTIGRAPHLTD MAYLANDSAVE HEMEL HEMPSTEAD HERTS BOXMOOR 3730 
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The man in the 


ITH the first of the new crop of * business 
W novels ’ arriving from the publishers it is 

an interesting exercise to ponder how true 
to life we expect these books to be. For, like it 
not, the man in the frayed flannel suit is emerging 
as the hero of today’s fiction 

If the purpose of the business novels published so 
far is to give a true insight into big business, then 
the brand image they create is a poor one. Consider 
Jackson Pollett, hero—if that is the word—of the 
latest.* 

He is ‘the boy-wonder of merchandising, whose 
obsession with getting ahead changed him from a 
likeable young man into a tyrant who climbed to 
power over the people he knocked down.’ And when 
he is not climbing or knocking Mr. Pollett is pursu- 
ing—the hot-eyed, pneumatic young women with 
which the business novel traditionally abounds 
Boy wonder — take 
it or leave it! 

What these girls are actually empioyed to do in 
the giant organization for which they and the hero 
work is never clear. But this, of course, is a tradition 
of business novels. Nor—and again this is tradition 

is it fully explained why Mr. Pollett is considered 
the ‘ boy-wonder of merchandising.’ As always with 
the business hero, his love-life is itemized in tremen- 
dous detail; but little attention is paid to his 
professional capabilities 

In short, our flannel-suited hero—as indeed they 
is a cardboard man. We accept him 
do not. But, then, we accept happily in other novels 
a cardboard Billy the Kid—who in real life was a 
nasty little psychopath called William Bonney from 
the wide-open spaces of New York city. We accept 
a cardboard James Bond, who bears no resemblance 
at all to the frail, nervous-eyed men who hung 
around at House during the war 

Perhaps—because we are involved—we expect too 
much from the fictional heroes of big business. John 
Prebble’s gun-fighters and Ian Fleming's intelligence 
agents appeal because they entertain. These authors 
recognize that the reader is not interested in the 
mechanics of becoming a cowboy or a counter- 
espionage agent. 

* The Big Company Look, by J. Harvey Howells 
(Michael Foseph), 16s. net, 17s. post paid 
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all are or we 


frayed flannel suit 


So must we accept or reject the business hero 
on sheer entertainment value. And on this basis 
Jackson Pollett’s creator has produced a winner ; one 
Read it 


even hopes for a sequel it will take your 


mind off the business! 


Investing for a Successful Future, by T. FE. and 
D. L. Babson (Macmillan, New York), 34s. 6d. net 
36s. post paid 


This absorbing book covers the whole field of 
planning investments throughout one’s life—insur 
ance, housing, retirement and so on—but it concen 
trates on telling in a practical and highly readable 
manner how best to invest in the ordinary shares 
of various types of company. Although American, 


almost everything applies equally to this country 


The authors caution the would-be investor to get 
his objectives straight first, to decide whether he 
wants a minimum of current income (to avoid tax) 
with the earnings ploughed back into a strengthened 
company—in which case he should invest in ‘growth’ 
stocks—or whether he is after maximum current 
return, as provided by ‘income’ stocks. The 
executive is, of course, interested in after-tax income 
whether from growth or income stocks. And there 
is a revealing comparison between two well-known 
firms, showing how after-tax income is affected by 
the methods they use to finance their growth 


continued on page 36 





BUSINESS BOOK CENTRE 


BUSINESS will obtain for you any of the books reviewed 
here. just send a remittance for the full post paid price 
with this coupon. 


ORDER FORM Business Book Centre 


109-119 Waterloo Road, London, $.£.! 


| enciose remittance € for the following books 


Name 


Address 

















BEFORE YOU 


BUY 
DICTATING 
MACHINES 
CONSULT 
THE 

PEOPLE WHO 
PIONEERED 
THEM... 








DICTAPHONE 


DICTAPHONE CO. LTD., 17-19 STRATFORD 
PLACE, LONDON W.1. HYDe Park 9461 
and branches ali over the British Itsies 
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BOOKSHELF 


The dangers of trying to ‘ buy low and sell high’ 
are clearly explained and the authors show why 
‘growth’ stocks best meet modern needs. They 
actually show in great detail how to select suitable 
company shares—both * growth’ and * income.’ 

Certain major materials, such as chemicals, drugs, 
electronics, glass and paper, are treated in detail to 
show end-uses and therefore industry and company 
growth prospects. This section itself makes the book 
worth reading for its general knowledge content 


The brief summaries give the reader a clear, broad 


picture of these industries—for example, the major 
types of plastics and their uses—and the major 
companies which are strong in each field. 

The authors arrive at general 
ordinary share investment and assert 
agree today? 


principles for 
who will dis- 
that bank accounts and government 
bonds cannot offset the higher cost of living due to 
inflation. In selecting the right stocks to provide 
a life-time investment, the investor should choose 
because he has faith in the future of the products, 
not because he expects stock prices to rise. They 
will certainly do this anyway if he has chosen well. 


High finance 

or hard cash? 

Canadian Economy in the Great Depression, by A. E 
Safarian (Oxford University Press), 28s. net, 29s. 
post paid. 

No country is an island, economically speaking. 
And Canada in the great depression was less insular 
than many, and this is one reason why she descended 
so far, but does not explain why she rose so slowly. 
In 1933 unemployment in Canada reached 20 per 
cent and national expenditure declined 42 per cent 
between 1929 and 1933. By 1937 expenditure was 
still 13 per cent below the 1929 level, whereas in the 
United Kingdom it was over 10 per cent above it. 

The downswing was caused by the collapse of 
world trade, upon which Canada was largely depen- 
dent ; by the severity of the collapse in the United 
States, to which Canada was closely linked ; and by 
the failure of investment in Canada itself. It is 
almost impossible for any country dependent on 
world trade to take drastic reflationary measures in 
isolation. If it does it will succeed only in increasing 
its imports and losing its reserves. 

This was the position in which Canada found her- 
self, and it emphasizes again, for those who need to 
be reminded, the necessity of maintaining world 
demand. (It is creditable that the latest British budget 
took some risk with the balance of payments with 
the expressed purpose of helping to keep up world 

continued on page 38 
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what ult ? 


Hang on! Think I know what you 
mean. It’s around somewhere. Saw it 
only last week. Hang on! Hunting 
up file. CURSE! Not there! Can I 
ring you back ? 


Now with Remington filing systems, 
things are where you expect them 
to be. In fact, it would be a hard job 
to put them anywhere else, so well 
organised, so glaringly signalled are 
the various divisions. Bad filing con- 
sumes 40% of administrative costs. 
Good filing is therefore good business. 
So, before you ring him back, first 
ring Remington Rand and get the 
background on this filing business. 
Believe us, it pays! 


People me KNOW a 
Hemington. 





At SR EY | 1-19 New Oxford Street W.C_.1 Chancery 8888 


NOVEMBER, 1959 37 








Organise NOW 
for Greater Profit 
in 1960 


Correct Mistakes of 1959 
in 1960... 


You need never work late 
You need never ‘lose’ that 
important letter. 

You need never have staff 
working in cramped conditions. 
You need never let poor org- 
anisation hold up production. 


You need never start ‘filing on 
the floor’ through lack of 
drawer space. 


Yes, you can achieve all this—-and more! But 
you need help. Help from outside. Help from 
one of the hundred Shannon O & M (Organisation 
& Methods) experts who roam Britain introducing 
modern ideas that ‘b!ow’ through businesses like a 
fresh country breeze. 

These experts can advise on anything and 
everything! Complete office reorganisation to a 
single time-saving filing or records system. 

Refurnishing and replanning a whole department 
to supplying a single space-saving typist’s desk. 

Whatever your administration or production 
problems, now is the time to make a date with a 
Shannon consultant. You'll then be certain to 
start business on January Ist knowing that all 
those infuriating, profit-sapping and _prestige- 
lowering mistakes of 1959 will not be repeated. 








lf you would like to know the 
details of the Shannon Free O & 
M Advisory Service, please write 
to us now and we will tell you 
all about it 


(Shannon (items 
G4 Trade Mark SHANNON 
0 & M TO BRITISH BUSINESS 


The Shannon Ltd. 
68 Shannon Corner, New Malden, Surrey 
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demand. The great American foreign spending 
which has recently cost them gold serves the same 
purpose and it is to be hoped that it will continue.) 

Depreciation was a possible remedy (it would 
have reduced export prices) but there were consider- 
able difficulties; “any unorthodox monetary meas- 
ures were regarded with suspicion by the financial 
community and large segments of the business com 
munity, not to mention the government ; and there 
was the likelihood of large capital outflows if con- 
fidence was seriously impaired.” It is perhaps foolish 
to suppose that confidence might have been impaired 
by a 20 per cent unemployment rate, and a fall of 
42 per cent in the national expenditure. 

On the upswing of the cycle after 1933, with world 
trade reviving, Canada could have helped herself 
much more than she did. Government spending was 
necessary but was not undertaken. As the author 
put it: “Government spending was more stable than 
other components of expenditure, but it cannot he 
called contra-cyclical since both over-all spending 
and deficits fell as the depression continued.” 
Meiosis can go no further. One of the most serious 
obstacles to reflationary policies was “the fear of 
unorthodox monetary experiments, and particularly 
the damage which might result from any loss of 
confidence in the Canadian financial structure.” It 
was presumably more important to have faith in the 
financial structure than actually to have any finance 


Lessons from 
50 years of selling 


How to Outsell the Born Salesman, by Win. IV. 
Frank and C. L. Lapp (Macmillan), 31s. 6d. net, 
33s. post paid. 

It is a pity the dearth of books on salesmanship 
by British authors forces us to import so many from 
America. Invariably we have to Anglicize the situa- 
tions and emotions expressed and inevitably some- 
thing seems to get lost in the process. 

This American book, however, allows the ‘ trans 
lation’ to be made fairly easily. It presumes you 
are a beginner and describes in practical terms the 
fundamentals of sales strategy, then develops into 
the technique of the expert salesman. A final section 
explains methods of making time on the job more 
productive. 

The two authors bring more than half a century 
of experience to the book and state that while the 
principles enumerated are universal it should be of 
special interest to those salesmen selling insurance, 
cars, real estate, retail merchandize, and speciality 
items END 
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The 
All-New de. | 
tin 
ae All-Electrie COmProsRAPy 
Adding /Listing 
Machine 





figures (>) faster than you 5c think 


EXCLUSIVE VIS Lan r : c , SUPER-FA as { Omptometer 


UNUSUALLY QUIET, ' KEYBOARD, CON. | Limited 
ee. . a Soe’ eee vd mat FORMERLY FELT & TARRANT LTO 
CEALED PAPER 2; ns 
__ COLUMN Ih SALES - SCHOOLS « SERVICES 
IN LONDON AND 
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BUSINESSMAN’S LAWYER 





Guaranteed? Then look 
before you sign! 


constantly buying new equipment to improve 

the efficiency of his large factory. “ But every 
time I get a new machine there seems to be some 
form of guarantee attached to it,” he told me doubt- 
fully. “Is there some catch?” 

To prove his point he produced a fairly common 
form of guarantee. As I suspected, in return for 
certain dubious advantages it also required him to 
give away rights he would have enjoyed in common 
law. 

In simple language the form guaranteed the 
machine against faulty workmanship or materials 
for six months. But it added “ During this period 
any components (except as hereinafter mentioned) 
which, in the manufacturer’s judgment, have proved 
to be faulty or defective in manufacture, will be 
repaired or replaced free of charge if returned 
carriage paid to the dealer from whom the purchase 
was made.” 

Snag number one, 1 told Black, is that it is 
left to the maker to decide whether or not a 
part is defective. If he says that it is not, that’s 
the end of it. Snag number two, you have got 
to return the goods carriage paid to the manu- 
facturer before he will agree to do anything 
about it. And neither of these would arise 
unless you expressly agreed to them. 

Then there were 10 specific limitations in the 
guarantee, which cut it down immensely. First the 
guarantee registration card must be completed and 
returned within seven days. Second, you must pay 
for the labour involved in replacing parts. And what 
a monstrous provision that is! The machine might 
go wrong because of a tiny part which cost the 
manufacturer twopence halfpenny to replace. But 
the customer has to send him the machine carriage 
paid and pay the labour charges involved in taking 
it apart to replace the faulty item. 

Clause number three said neither the manufacturer 
nor the dealer would accept any responsibility for 
loss or damage to the machine in transit in either 
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direction. So the insurance has to be paid by you. 

Number four cut some of the most important 
parts of the machine out of the six months’ guaran- 
tee, and substituted a three months’ guarantee. 

Number five said the manufacturer would not be 
responsible for wilful, accidental or consequential 
damage while the machine was in possession of the 
purchaser. Now what does ‘ consequential damage’ 
mean? If one part goes wrong and as a consequence 
so do the others, what does this imply? Only the 
exclusion of damage caused by wilful or negligent 
actions on the part of the purchaser should rightly 
be provided for. 


Signing away your 
common-law rights 


Paragraph six stated that the guarantee would be 
invalid if the machine was misused. But what if it 
was misused as a result of faulty instructions? If 
you return the guarantee form that is too bad. 

But the trickiest item was to come. There was a 
separate paragraph underneath which provided, that 
“this guarantee and these conditions are in substi- 
tution for any statutory or other warranties or con- 
ditions expressed or implied.” So in return for the 
dubious advantages which you are getting, you are 
asked to give up all protection which you would 
otherwise have received from the Sale of Goods Act 
1893 and otherwise. 

“ But doesn't this just happen to be a par- 
ticularly unpleasant example of the contents of 

a guarantee form?” Black asked me. 

“Indeed not. This form was sent with a most 
popular item manufactured by a highly prosperous 
company. It is typical of the sort of so-called 
guarantee which businessmen are invited to accept 
in substitution for rights which they would otherwise 
have.” 

I explained the Sale of Goods Act implies terms 
into contracts of sale of new goods, in the absence 

continued on page 42 
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TIME RECORDERS 
Fully automatic. “Out” 
recordings can be made 
immediately after ‘‘in"’ 
recordings, clearly and 
without overprinting. 
numerals silently sum- ; of points visited. Any 
monsanymemberofthe : number of stations can 
staff be incorporated. 


... but keep it clearly | 
in the minds of staff, <t. 
with ® range of . e ee / 
precision time- Ci 
keeping equipment 
shaped to meet the TEA BREAK TIMERS 
needs of industry $e oo Se 
turn-to-work signal] fol 


and commerce alike. come putemeatioally 
after 10 or 15 minutes. 





SIGNAL CLOCKS 


For automatic soundi 
of bells, hooters an 
sirens at pre-arranged 
times. Can be operated 
from a Master Clock or 
direct from AC mains. 





WATCHMAN'S CLOCKS 

Ensure the regular 
STAFF LOCATION CLOCKS satesiling of omar 
A pre-arranged combi- staff by providing a prin- 
nation of illuminated ted record of the times 








PROCESS TIMERS 


For exact timing of se- 
quences or operations 
in factories, workshops, 
laboratories, etc. Mech- 
anical and electrical 
models for bench or wall 
fixing. 













WALL CLOCKS 


A choice of many models 
—from 6° dia. to the lar- 
gest exterior tower clock 
—all of which can be 
operated from AC mains 
or from a Master Clock. 








MASTER CLOCKS 


For the accurate and 
uniform control of any 
number of slave clocks, 
time recorders and sig- 
nal clocks. 


English Clock Systems 





BRANCH OFFICES IN 
BIRMINGHAM 
MANCHESTER GLASGOW 
BELFAST 
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for full details and literature write to Dept. A, 
ENGLISH CLOCK SYSTEMS 

179-185 GREAT PORTLAND STREET, 
LONDON, W.1 LANGHAM 7226 





A Branch of the 


Clock & Watch Division of 


SMITHS 








Steel Office Furniture 


For the discriminating 


Constructors Steel Office Furniture built 


by craftsmen, for the modern office 





GOOD PLANNERS ALWAYS CONSULT 


ONS NUG TOE 





FOR FACTORY FQUIPMENT & OFFICE FURNITURE 


(ee) [a] a Ea 


CLOTHES LOCKERS 





OFFICE DESKS 


FILING CABINETS 


CYCLE PARKS 





PARTITIONING 


ADIUSTEEL SHELVING RECORD SYSTEMS 


PALLET RACKING 





CONSTRUCTORS LIMITED, Dept. T. Tyburn Road, 
Erdington, Birmingham 24. Phone: ERDington 1616. 


London Office: 98 Park Lane, W.1. — Tel.: MAYfair 3074. 
Leeds Office: 25 Merrion Street. Tel.: Leeds 28017. 
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of any express provision to the contrary. For 
example, there it is accepted that new goods are 
reasonably suitable for the purpose for which they 
are supplied and that they are of * merchantable 
quality.” 

If the goods are defective then the purchaser is 
entitled to call the whole deal off and return them 
And if there has been a breach of warranty he is 
entitled to damages 

If you buy goods and they turn out to be useless, 
you don’t have to return them carriage paid to the 
manufacturers in order to have them put right, I 
pointed out. He has provided you with a faulty 
article and it is his liability to fix it up or provide 
you with a new one. 

And if there has been a breach of condition, you 
are not even bound to accept a repaired article, o1 
anew one. You are free to say, “I have tried your 
product, and I don’t like it.” Nor do you have to 
pay the labour costs involved in putting the faulty 
machine in order. Why should you? 


Giving up more 
than they give you 

And it is up to the manufacturer to collect the 
goods and return them to you, and to accept lia 
bility for any damage to the goods in either direction 
Why should you have to bear this risk? 

And why should there be an exclusion of 
certain parts in the machine? Because the 
manufacturer knows that there are parts that 
are weaker than others, he tries to keep them 

out of the bargain. Why should you let him? 

Of course, an answer to this would be that 
in return for giving up all these rights the manu 
facturer is conferring some other benefit. But 
when he gives you a six months’ guarantee, are 
you getting anything more than you would 

otherwise have? 

In most cases, if you buy an item of equipment 
and it goes wrong after a few months then it clearly 
was not of merchantable quality and it is up to the 
suppliers to put it right. 

What's more, it’s not left to their judgment to 
decide whether or not the fault was caused by a 
defect in manufacture. If there is any trouble it is 
for the court to make a decision. 

“So your advice is—do not fill in and return 
guarantee forms?” asked Black. 

“In most cases, emphatically not. You normally 
give up far more than you get. But there is one other 
possible way round it — and that is to cross out and 

continued on page 44 
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NEW 


from Bulmers 


BRITAIN § 


top quality, precision built 


LOWEST PRIGE 


simple keyboard, hand or electric 


ADDING LISTING 


with repeat, subtraction, sub-totals etc. 


MACHINES 


capacities up to £99,999.19.11 


ADDO-X * 


take only minutes to master 


new = An adding machine on every executive’s desk! These new 


ADDO-xX bring the great day nearer. At these low prices you 
can now provide high-speed machine figuring with absolute 
accuracy on a much wider scale than has ever before been 
possible, and so save expensive executive time throughout 
your business. The new ADDO-x take just minutes to master... 


and can save invaluable time each day! 
For full details write to Bulmers Business Machines Ltd., 
Empire House, St. Martins-le-Grand, London E.C.1. Tel: 


mMoNarch 7994. Branches and Agents throughout Great Britain 


BUSINESS MACHINES LTD prvia2g 
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Tht HUSHBOX * 


ACOUSTIC CABINET 


As offices adopt mechanisation, the increase in noise levei 
becomes more and more of a problem. No other acoustical 
treatment equals the *HUSHBOX’ method of controlling 
noise at its source before it is spread throughout the room 
— with the *HUSHBOX’ the reduction in noise level is 
quite remarkable. A detailed descriptive leaflet is available on 
request. Send for it NOW. 

The Standard *Hushbox’ model is priced at £65. 
Teleprinter models are also available at £30 and £40. 

* HUSHBOX ” — Reg. Trade Mark 


















Safeguard your 
KEYS 


ber index. Size 234” x 22” 





This cupboard has oak ply or 
glazed doors, fitted lock and 


Availablewith or without hinged 
leaves (each side containing 50 
or more key hooks) with num- 


SO hook model (no leaves) £10 
a « eo (One leaf) £13 
2530 » (Two leaves) £16 








MATTHEWS 





D. MATTHEWS & SON LTD. 
Complete Office Furnishers 
61/63 Dale Street, Liverpool, 2. Est. 1848. Tel. CEN. 9857 
21/23 Wellington Street, Leeds, 1 Tel. 30796/7 








initial all parts you are not prepared to accept and 
then return it, along with any registration card or 
other required document.” 

“ But are you entitled to vary the guarantee form 
by crossing out various parts of it?” 

“Certainly. A guarantee form delivered with the 
equipment is an offer made by the supplier to vary 
the contract under which you purchased the machine. 
You are not obliged to accept it. 

“You can reject it entirely by tearing it up. Or 

-if you are clever — you can strike out the parts 
you do not agree to and send it back. This will not 
amount to an acceptance of the guarantee by you. 
It will be no more than a counter-offer which the 
manufacturer can accept or reject. 

“ He is quite entitled to say: * Sorry old man, this 
won't do.” And if he does that, then that is the end 
of the matter. But if he sends you the customary 
little note acknowledging registration of the guaran 
tee form, then he accepts your amended offer. And 
then you acquire all the advantages that he offers 
you without disposing of all the advantages which 
you have otherwise.” 





Throw away the 


worthless ones 

“But what about the clause which says: ‘ the 
terms or conditions of this guarantee may not be 
varied or waived except only with the manufacturer's 
written consent?’ ” 

* There’s no reason why you should not strike that 
out along with the rest. It is put there in the hope 
that it will bamboozle you. And normally it is quite 
successful in so doing. 

“The average person thinks that the guarantee 
must be accepted or rejected in its entirety. He is 
quite wrong. True, if you do submit a counter-offer 
by sending in an amended guarantee form, the 
manufacturer concerned may refuse to accept it. 

“This clause may amount to notice that the 
manufacturer will not accept any variation. But that 
is not what it says! In fact it suggests that the 
manufacturer may agree to vary the conditions. So 
really, this can be regarded as a very naughty 
attempt to put something over.” 

I added: “ Mind you, I have nothing but praise 
for the manufacturers whose guarantees really do 
give you something — so read the guarantee forms 
with care. The worthless ones, vary or throw away. 
Those that really do confer advantages upon you, 
deal with accordingly. And always remember the 
golden rule — do not sign anything which you have 
not read and understood! ” 
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The Reliance Loudspeaking 
Automatic Master Station 
especially designed for use by the 
busy executive 
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sound sense... 







in any type of organisation 
means the fullest co- 

operation between staff 

and the co-ordination of 

effort. The Reliance 
Intercommunication Telephone 
Systems help to provide just that. 
They have long been established 
as an essential factor in 

business efficiency and many 
thousands of daily users are 
evidence of their value. 
Information is obtained, queries 
settled and even conferences held 
while all concerned remain at 
their desks—and the P.O. 
switchboard is free to deal with 
normal traffic. The choice of 
Reliance reflects sound sense— 
ensuring reliable efficiency 


The Reliance push 


fer 3 to 21 stations. 


The Muraphone ‘K' for 





Reliance ‘1000 telephoos 
The moet recent 4 

which harmoniees au 
modert schemes of decoration, 





Th. Reliance Rental Service saves capital outlay, gives free 
maintenance and an all-time guarantee. Please write for full details. 


THE RELIANCE TELEPHONE COMPANY LIMITED 
(A Subsidiary of the General Electric Company Limited) 


43-47 PARKER STREET, KINGSWAY, LONDON, W.C.2. 
Telephone: CHAncery 5341 (P.B.X.) Branches throughout the United Kingdom 


INTERNAL TELEPHONES STAFF LOCATION - MUSIC FOR INDUSTRY 


NOVEMBER, 1959 45 








“Thermo-Fax” all-dry copiers 


1 
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help to save 





office time and money 


STATEMENTS You need never type a statement again! A copy 
of your own completed ledger card takes just 4 seconds on a 
THERMO-FAX All-dry Copier—addressed and ready for the mail 


SHORT NOTE REPLIES Much internal correspondence 
needs only a short written comment in reply. Write the comment on 
the original letter, take a copy on the THERMO-FAX All-dry Copier 
and use it as your reply! 


ADDRESSING Special THERMO-FAX copy paper—already 
gummed and perforated—makes 39 ready-to-use labels from your 
master list, in 4 seconds. Only one typing—used again and again. 


REPORTS Copies of multi-page reports are no longer a big 
copy-typing problem. At just 4 seconds per page the THERMO-FAX 
All-dry Copier makes short work of the longest report 


LETTERS Quick, extra copies of letters for all who need them 
speed office work. The THERMO-FAXx All-dry Copier uses no 
chemicals, no negatives. Saves copy-typing and expense, and copies 
are always accurate. 


EMPLOYMENT APPLICATIONS Keep the original forms 
in your master file. Let the THERMO-FAX All-dry Copier provide crisp, 
clear copies for interested departments iminediately after interview. 


PURCHASE ORDERS Send the original order to the depart- 
ment concerned but also send copies ahead for credit checking and 
invoicing. All paper work completed by despatch time with a 
THERMO-FAX All-dry Copier! 


PRICE LISTS and Sales Information. The very latest information 
goes out to the Sales force immediately when there’s a THERMO-FAX 
All-dry Copier in the office. Keep everyone up-to-date at low cost! 


TELEGRAMS & TELEX Telegrams and Telex messages have 
nothing Over a THERMO-FAX All-dry Copier when it comes to speed! 
Copy the important messages inexpensively, without bother, so 
that everyone who should know, does know! 


ACCOUNTING Ledger sheets up to 14 inches wide can be 
copied with accuracy in 6 seconds with the THERMO-FAX Brief Model 
All-dry Copier. You can copy just relevant figures ** you wish. 
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in 10 different WAYS 


Look around any business—your business—and you will find many jobs that 
could be improved, in speed and efficiency, while reducing costs, with the help 
of the versatile THERMO-FAX All-dry Copier. The THERMO-FAX All-dry Copier is 
unique among copying machines. It uses no negatives and no messy chemicals 
It is as clean and simple to use as a telephone. It provides clear, ready-to-use 
copies in just 4 seconds, from start to finish. 
The Copying Products Division of 3M have 
world-wide experience of the many up-to- 
date methods of speeding office work and 
cutting costs through the THERMO-FAX All-Gry 
Copiers. Why not draw upon this experience 

itcan be yours freely and without obligation 
if you will write or return the coupon below. 


Thermo-Fax 


REGD. TRADE MARK 


ecrelauy ALL-DRY COPIER 


Only Thermo-Fax All-dry Copiers 
do so many jobs for such low cost! 





\\ 


Post to: COPYING PRODUCTS, MINNESOTA MINING & MANUFACTURING CO. LTD. 

3M HOUSE, WIGMORE STREET, LONDON W1. (HUNTER 5522) 

Please send us further information about the THERMO-FAX “Secretary” All-dry Copier. 
FIRM 

(ATTENTION OF) 
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ADDRESS ¢ “g 


*eeane™ 


NOVEMBER, 1959 47 











if you want OFFICE FURNITURE 


— you want handsome DUDLEY equipment in steel. DUDLEY designers have 
an eye to lasting service and smartness, and in the extensive range you'll 

find every piece of equipment — from an executives’ desk 

to a cash box — to suit the needs of any office. 
























No. 5834 
EXECUTIVE’S STEEL DESK 


2 ft. 64 in. high by 5 ft. wide by 2 ft. 10 in. deep. 
Top covered best plastic; anodized aluminium bead- 
ing. Four drawers mounted on channel slides, 
each 5 in. high, fitted with divider plate. One 
quarto filing drawer on roller suspension slides, fitted 
with sliding compressor plate. Two pull-out 
trays. Centre drawer on channel slides with pencil 
tray fitted. Automatic locking gear. Finish: 
stove-enamelled olive green or metallic grey. 
Anodized aluminium handles. 







No. 129 STEEL CUPBOARD 


72 in. high, 36 in. wide, 18 in. deep. Two doors. 
Three shelves supplied. Additional shelves can be 
ordered. Doors fitted with espagnolette locking 
system, having a 6-lever flat keyed lock with 
duplicate keys. Olive green or metallic grey 

Satin bronze handles. 














LET US SEND YOU OUR CATALOGUE 


DUDLEY 
STEEL EQUIPMENT 











C.W.S NATIONAL WORKS, 
DUDLEY, WORCESTERSHIRE 


Tel. DUDLEY 2526 
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AUTOMATION 
COMES TO SUMLOCK MACHINES 












































































































































































































































sumlomatic 


—the machine with the magic multiplier 
-solves your operator problems 


SUMLOCK LIMITED, | ALBEMARLE STREET, LONDON, W.I. TEL: HYDE PARK 133! 
A MEMBER OF THE LAMSON INDUSTRIES GROUP 
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BOUND TO BE GOOD 





“How’s this for lightning transformation! 
Just TWO MINUTES ago this was a file of 


papers and here it 
bound book.” 





is now—a neatly 


“What ! In just TWO MINUTES—Marvellous.”’ 
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ETLEYS 


FILING SYSTEMS . 


) Simplicity & | Security" 











South Africa: jetieys Systems (Pry.) Led. Head Office: 93 Longmarket Street, Cape Town. 
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JETLEYS Give You 





Increased efficiency 

Greater economy 
Easier reference 
Wider security 
Further time 
Additional space 


It’s easy to do and pleasing to view 


To: JETLEYS (GREAT BRITAIN) LTD., Huddersfield, Yorks 
Please arrange a demonstration of JETLEYS without obligation on 
my part. (**/’") 


FIRM 
EXECUTIVE 


ADDRESS 


New Zealand: Marvin (NZ) Led., 118/120 Wakefield Street, Wellington 
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Ringmaster is the answer to even faster efficient office intercommunication. 
FIVE times faster in fact. 
The recipient of a call does nothing but answer in his normal voice 
whether he be near the loudspeaker or over the other side of the office 
he will be heard by the caller quite plainly. 
In a crowded room the individual required 
has only to answer from his own position to be heard 
no lifting of receivers or calling people to the phone. 
For the caller it is simplicity itself. 
Press the appropriate buttons 
and he’s in contact with any of the 2 to 999 extensions. 
Economical, practical and reliable, 
Ringmaster is the perfect inter-office communication system. 








E.M.!. SALES & SERVICE tToD 


(Office Equipment Division) 


HAYES, MIDDLESEX - Telephone: SOUthali 2468 
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The Case... 


for Edison Voicewriter 
is a strong one 


The Edison V.P. VOICEWRITER 


If we were to plead the case for Edison Voicewriter 
Dictation it would sound something like this:— 


Whether you are in professional or commercial 
practice or no matter what your speciality may be ... 
the Voicewriter can prove indispensable when you are 
in or out of the office. To catch up with correspond- 
ence, memoranda, briefs, contracts ... dictate to your 
Voicewriter at your office or at home 


Then just give your Secretary the Edison Voice- 


writer Disc so that she can transcribe it whilst you are 
free for other work. 


AS AN ALTERNATIVE TO THE 


Remote-conrol 


Many low-cost, 
easy-to-use 


INDIVIDUAL V.?. 
TELEVOICE REMOTE CONTROL DICTATION — FIRST 


TELE-VOICE Stations 


When you are dealing with complicated and lengthy 
reports or correspondence, the Voicewriter pauses 
whilst you order your thoughts, yet costs you nothing 
to keep it waiting. 

Notes on interviews and conferences can be dictated 
whilst fresh in the mind. 

Take your Voicewriter with you anywhere. It is 
equally efficient at home, on the road, in the office. 
No need to have a secretary on the spot when you 
wish to outline speeches, record minutes and meetings 
or keep up with paper work incurred by the many 
outside activities in which you must participate. 


VOICEWRITER INVESTIGATE 
INTRODUCED BY EDISON. 


Connect to one | 

single, central 

recording instrument— nr 
the EDISON 








WE SHALL BE PLEASED TO SEND PARTICULARS OF 





Claes 0.8inme. 


LIMITED 


RANCHES AND DEALERS: MANCHESTER, 


$2 


BIRMINGHAM, BRISTOL, 


NEWCASTLE, 


TELE-VOICEWRITER 


THESE SYSTEMS 


VICTORIA HOUSE, VERNON PLACE, 
SOUTHAMPTON ROW, LONDON W.C.1 
Telephone HOLbeorn 9988 


LEEDS, GLASGOW, SOUTHAMPTON, 


BELFAST, 
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“Pull-away’’ Sets 


No carbons to insert. 
Fast, clean typing. 
instant separation. 








THE 
COPELAND- 


CHATTERSON 
co. LTD. 


London Office & Showrooms: 
GATEWAY HOUSE, 1 WATLING 8T., E.C4 
Telephone: CITy 2284 


Registered Office & Works: STROUD, GLOS. 


Brenehes at: Been, Ba. Conga, 
, Leeds, cester, Liverpool, 
Manchester. Newcastle upon Tyne and 
Sheffield 
Agent in Ireland: 8 Crowe Street, Dundalk 


Agents throughout the World 
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So simple . . . yet this versatile office 
machine will make photo-accurate copies, 
in seconds, of any drawn, written or 
printed matter. Letters, reports, plans, 
sketches, diagrams (in any colour, single 
or double sided) even pages of bound 
books, can be copied permanently. It 
will save hours of tedious copying time, 


and it never makes a mistake. 


The ‘Verifax’ Signet Copier is a wise 
investment . . . and an inexpensive one. 


May we send you details ? 


LIMITED 


Dept. 666, Kodak House, Kingsway, London, W.C.2. 





Simple 
Multiplication 





SIGNET COPIER 


*Verifax’ 's a registered trade-mark. 
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There's a new spirit in the office 





“Sounds incredibie, but there itis. These happy 





a « 4 a 
hither-and-thither types all swear by it.” 
“But it’s only an ordinary...” al cate ct ott 
o @ n 0 2 @ 
“Oh no, it isn’t. Banca works on spirit...” 
a es © a a 
“ 

Lucky Banda! ecdce c i 
“.. which is apparently the cheapest, a “aa « 
quickest and cleanest way of duplicating eee eee 
there is. The giris claim it saves hours of copy- a= ss0 
typing, rubbing out, checking, fiddling with 
carbons...” 22 28 2s 
“isn't that the machine the Sales Manager's <<< <<t« 
been playing around with lately ?” 

#2 
“And the Accountant—and the Drawing Office . —, 
They've found out that Banda copies in seven omem a a2 mm 
colours at once. Marvelious for sales graphs. 
charts, plans, diagrams, comparative be te he be he be 
balances...” oo © ® © @ 
“How are they, by the way?” £fes REE 
“Better than ever, since Banda came along.” oo + + fe =e 
° ° ° °0o00 00 
SaespesBeBeseaeeRmeaes eseeseeeses 
aed @ead9dgd@aedqea * @a@ae6a4eé 
from the Duplicating Division of 
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Head Office: Banda House, Cambridge Grove, Hammersmitt, Londen, W.6. Tel: MiVerside 4121 (20 lines) 
London Sales Office: 56-60 Kensington Cherch Street, Londen, W.8. Tel: WESiers 7250 (10 lines) 





ON-THE-SPOT SERVICE FROM THE FOLLOWING BRANCHES: 

Belfast, Birmingham, Bristol, Cardiff, Oubiin, Dundee, Edinburgh, Exeter, Glasgow, Leeda, 
Leicester, Liverpool, Luton, Manchester, Middiesbrougnh, Newoastie, Nottingham, Preston, 
Reading, Sheffield, Soutnampton, Stoke-on-Trent, Tunbridge Wells. 
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y puts duplicating 


With the latest GESTETNER 300 
series duplicators, duplicating now 
challenges print .. . equalling it for 
many purposes in quality and versatility 


... almost invariably beating it on cost. 


300 


The new GESTETNER 
Model 360 is fully auto- 
WW matic in operation; its few 
controls are colour styled 


and grouped for added simplicity. Features 
include a completely new positive feed 
mechanism and the unique provision of 
joggers on the receiving tray which ensure 
perfect stacking. The newly designed cabinet 
is fitted to hold colour change kit, and 
provides ample storage space for Gestetner 
supplies. 


Feed Positive feed and register on all paper stock 
from airmail to board; 

Joggers Simple jogger movement squares up 
copies for collecting or second run; 

Stencil Fixing Quickest, cleanest, simplest - 
just slip head of stencil under fixing bar; 

Ink Control inking is automatic, just set it and 
forget it; 

Print Positioning Easily adjustable vertically 
and horizontally while the machine is running; 





HK HHH HK HK 


GESTETNER LIMITED, Gestetner House, 210 Euston Road, London, N.W.1. EUSton 7021 and over 40 Branches throughout the British Isies 


Automatic Counter Set to the number of 
copies required—automatically stops feeding and 
switches off when completed; 


Speed Fully controlied—upto 150 copies per minute, 


MODEL 366. Provides additional features including 
a new secondary feed specially designed for the 
exact register required in statistical, financial and 
colour work. Small paper and cards can also be fed 
automatically with the same accurate register. 
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tan 


STOP. 


PUT THAT 
LADDER 
AWAY! 


Rely on 
AUTOMATIC SUPERVISION 


























An exclusive feature of the 
IBM INTERNATIONAL 
SUPERELECTRIC 
MASTER CLOCK 

TIME SYSTEM 


that ensures uniformity 


and accuracy of time 





indication and time recording 
For full details ask for illustrated booklet “ THE ODD MINUTE” ref. J. 708-1 


IBM UNITED KINGDOM LIMITED, International Time Recording Division 
8 Berkeley Square, London, W.|. Telephone: MAYfair 2004 
and at Birmingham, Glasgow, Manchester, Leeds, Sheffield, Liverpool, Newcastle-upon-Tyne, Bristol, Belfast 
FACTORIES: LONDON and GREENOCK 





INTERNATIONAL TIME EQUIPMENT 











ELECTRIC TYPEWRITERS DATA PROCESSING TIME RECORDERS 
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file it 
under 
‘K’ 

he 
Said... 





We'll bet you can’t remember when Private telephone system. For five 
you first realised filing cabinets were people, or fifty, or five hundred, it 


’ 


necessary in the office—yet many 
businesses don’t see that an efficient 
internal telephone system is every bit 
as vital. Straight through to a 
colleague without leaving the room; 
staff immediately available at all 
times; information requested and 
passed in a moment—these are typi- 
cal advantages of a Siemens Ediswan 


ee 


oe 


EDISwAN 





costs only a couple of shillings a 
week per phone. What's more, with 
the Siemens Ediswan rental scheme 
you have no capital outlay and no 
maintenance charges, and there are 
service centres all over the country. 
Ask us for more details, no 
obligation of course. 


private telephone systems 


SIEMENS EDISON SWAN LTD. An AE. Company 


Private Telephone Division, 


3 Avon Trading Estate, Avonmore Road, West Kensington, 


London W.14. Tel: FULham 9471 
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Ever think of increasing 


their productivity? 





YES, the Primus man can show you, im your 
own office, how you can get each girl to do three 
hours’ work in two hours. And his suggestions 
won’t involve either exhortations or pep 
pills! 

The point is that in using ordinary station- 
ery, each typist probably wastes a good half her 
time in making up each set of forms individually, 
interleaving it with carbon paper, and adjusting 
it in her machine. 


PRIMUS 





The PRIMUS man can show you how 


Primus Continuous Stationery does away 
with this continual stopping and starting. By 
making possible continuous typing on carefully 
designed sets of forms, it makes the work casier 
and faster, and the typist far less liable to make 
mistakes. 

Three hours’ work in two, we said—and the 
Primus man will prove it in your own office. 
Why not see him right away? It will put you 
under no obligation. 





continuous stationery 


4 PRODUCT OF 


CARTER-DAVIS Lib. 


20 QUEEN ELIZABETH STREET, LONDON, S.E.1 
Telephone: HOP 5344 (5 lines) 


BRANCHES IN: BELFAST - BIRMINGHAM ~- BRISTOL - 


DUBLIN - EDINBURGH - GLASGOW 


- LEEDS - LEICESTER ~- LIVERPOOL ~- MANCHESTER - NEWCASTLE 
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One girl and an Elliott-Addressall 

can do as much as five typists in a 
quarter of the time. Which machine 
should you buy? Perhaps you'd better 


ASK FOR YOUR 
ELLIOTT 
REPRESENTATIVE! 


He’s there to help you. He’s had a 
rigorous training to ensure that you'll get 
the machine you need—and—best 

of all, he talks the same language 

as you do—he’s interested in giving you 
the best system for the lowest outlay. It’s 
amazing how many office jobs an 
Elliott-Addressall system can do for you, 
accurately, quickly and cheaply! 

The Elliott-Addressall system 

is based on the Elliotype address card, 
which you type on your own machine. In 
fact, if you have a typewriter, you 
already have part of the system! 

You should look into it—our new leaflet 
is yours On request, or you can ask our local 
representative to make an appointment. 











NAME 
COMPANY 
ADDRESS 


Bil 


ADDRESSING SYSTEMS 








Send me your new leaflet 








Ask your representative 
to telephone for an 
appointment 





























ELLIOTT ADDRESSING MACHINE CO. LTD. 
11-13 Southampton Row, London, W.C.1. Tel: HOLborn 1524/8 (5 lines) 
and at Birmingham, Bristol, Manchester, Edinburgh, Newcastle, Glasgow & Belfast 
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The whole of the 


STEEL FURNITURE 
AND PARTITIONING 


in this impressive new building 








was supplied by 


HARVEY 


= — 


COTTS HOUSE 


Camomile Street, London, E.C.3 


Headquarters of the 
Mitchell Cotts Group of Companies 


Architects : Sir Giles Scott, Son & Partners 


THE SUPERIOR APPEARANCE and versatility of 
Harvey Steel Furniture and Equipment is 
strikingly demonstrated in this important City 
building. Adequate provision is made for the 
individual working needs of all members of the 
staff, whilst maintaining a harmonious effect 
throughout. 

The many units supplied by Harvey include 
single and double pedestal DESKS, CHAIRS of 
various types, FILING CABINETS, CUPBOARDS, 


ZN N LINES 
THE MODERN LINES LOCKERS and SHELVING. 


Harvey Desks create an atmos- 


phere of orderliness end 4f- Certain offices are furnished with the Harvey 
ficiency. In open offices, as “CONFERENCE” DESK—the desk with the big top— 
shown above, desks are ar- together with supplementary units from the 
vanged back-to-back, the tops ‘400 - Style’ range — BOOKCASES, TELEPHONF 


being separated by shelf units 


which provide addisional werk- STANDS, SLIDING-DOOR CUPBOARDS, ¢tc. 
ing area without encroaching Six extensive floors were converted into offices 
on floor space. by means of HARVEY STEEL PARTITIONING. 


Excellent use is made of COLOUR in providing 
ideal working conditions. The general scheme 
is Duotone Grey, with desk tops in Terra Cotta. 
The Grey enamelled chairs are upholstered in 
Black moquette. 

Harvey Steel Equipment is adaptable to the 
most modern conceptions of office planning, 
and is built to a standard which ensures pro- 
longed trouble-free service. 


TYPISTS’ DESKS, 
illustrated above, are 
designed for maximum 
comfort and conveni- 
ence. They provide all 
facilities for typing, yet 
occupy only 7 sq. ft. of 
floor space. The side 
pedestal incorporates a 
pull-out flap, § sta- 
tionery drawers and a 
locking cupboard for 
personal belongings. 


IF YOU ARE MOVING to new premises or 
wish to modernise your existing offices, ask for 
details of Harvey Steel Furniture and Partitions. 


6. A. HARVEY & CO. (LONDON) LTD. 


WOOLWICH ROAD, LONDON, S.E.7 
Telephone: GREenwich 3232 (22 lines) 


STEEL PARTI- 
TIONS in Cotts 
House are mostly of the 
Barrier type, with glass 
tops, as shown right. 
Full-height partitions, 
glazed, were also in- 
stalled, 
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“THE FINEST TYPEWRITER IN THE WORLD” 


HERMES 
CAn bassa Jor9—9 


ALL ELECTRIC 
Swiss made 
precision typewriter 


98°, normal typing effort saved 
with the electrical operation of— 


THE TOUCH 
THE CARRIAGE RETURN 


THE SHIFTING FOR CAPITALS 


THE ESCAPEMENT 


* 

* 

* 

* THE BACK SPACER 
* 

* THE REPEATER 

A 


Paillard product 





There are HERMES agents in all principal towns 


Sole distributors in Britain and Norchern ireland 


E.N. MASON & SONS LTD., Arclight Works, Colchester. Tel. 519! 


LONDON GLASGOW MANCHESTER BIRMINGHAM SHEFFIELD LIVERPOOL LEEDS BRISTOL 
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An entirely new machine, brilliantly de- 
signed for simple operation, that makes 
office printing on any scale a practical 
and profitable proposition! 


» 


From 100 to 100,000 copies of anything—in 
black and white or brilliant colour—with line, 
wash or photographic illustration. Copies of print, 
typescript or manuscript... catalogue and other 
sales promotion and advertising literature . . . direct 
mail letters ...systems, reports, bulletins, 
announcements, press releases . . . engineering 
drawings, specifications and diagrams. . . letter- 
head, rule forms, envelopes, tickets, 
labels and tags . . . all produced in your 
own office, as and when required, 
with spectacular savings in time 


and money 


ATTENTION OFFSET USERS! 


Exceptional new Gestelith paper 





plates, in flat sizes up to 10°x15) 
are now available. They are suitable 

for all small offset machines and 
reproduce top quality copies, remain 
unaffected by operator handling and will 
permit correction, re-correction and, 


after running, can be stored for re-use 








Please write for full details 








> 


Tools are not required for operation Hair line ree wiion. Colour change n less than 2 minute 


NO OTHER OFFSET DUPLICATOR GIVING SUCH SATISFACTORY RESULTS IS SO SIMPLE TO USE. 


For full technical and operational details please send for illustrated brochure . 
GESTELITH DISTRIBUTORS LIMITED, 
210 EUSTON ROAD, LONDON, N.W.!. EUSton 3238/9 


Gestelith is a division of the Gestetner World Organization. 
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He sent for specimens of Rotaprint 
work and found it hard to believe 
that such fine printing was produced 
on an office machine. Now, he is 
reviewing the multitude of jobs 
which could be Rotaprinted— 
everything from letterheads, 
bulletins, reports, facsimile letters, 
direct mail shots to advertising 
literature in colour and half-tone. 
The Rotaprint is the ultimate in 
small offset machines and it’s so 
easy to operate. Please fill in and 
post the attached coupon for your 
Rotaprint specimens. 


oe a 


] ENQUIRY FORM 


Please send, without obligation, printed 
& specimens and full details of Rotaprint. 


NAME 


DEPARTMENT 





Pin this Enquiry Form to your letter heading 
post to Rotaprint. 
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H49 


OFFSET @ 


ROTAPRINT LIMITED 


ROTAPRINT HOUSE - HONEYPOT LANE - NW9 


Telephone: COLindale 8822 (12 lines) ” 
H 


BUSINESS 















INTRODUCING THE NEW 








es . 
PATENT APPLIED ™ FOR 30130 


NYLON POST BINDER 


Specially designed to satisfy the demand for a 


loose leaf binder capable of holding marginal 






punched sheets in burst and unburst forn 
EASY TO LOAD EASY TO LOCK 















Made in unlimited capacities and sizes 
Patented Twinlock fitting prevents flexible 
nylon posts from slipping. Covers have no 


protruding posts, making stacking simple 


For further information and descriptive leaflet, ask at 


your nearest stockist or 


PERCY JONES (Twinlock) LTD 
37 CHANCERY LANE - LONDON - W.C.2 


Telephone: CHAncery 8971 























‘ EASY TO READ EASY TO STACK 
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a = NYLON POST 
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for 
Business 
Men 


BUSINESS BOOK CENTRE LTD. 





A SHORT HISTORY OF MONEY 


by George Winder 
What makes prices rise and fall? Tracing 
the evolution of our banking system, the 
author points to Government borrowing 
as the cause of inflation. This plain man’s 
guide to currency will help lay readers to 
understand better the advantages and dis 
advantages of ‘squeezes *’ and other 
Budgetary measures 15/9 post free 


ADVERTISING — A General 
Introduction by R. S. Caplin 


Sponsored by the Institute of Practitioners 
in Advertising, this new work surveys the 
whole field of advertising, from the inven 
tion of writing and printing to syllabuses of 
the 1.P.A. examinations 15/10 post free 


BUDGETARY CONTROL & 
STANDARD COSTS — »»y J. A. Scot 


Fourth edition of a text first published in 
1939. Written with remarkable lucidity for 
a subject so often wrapped in jargon, it 
should appeal to both expert and student 

22/- post free 
BUSINESS CHARTS +» T. G. Rose 
Fifth edition of a short general guide to 
the uses of different types of charts for 
illustrating business results Of special 
value are the 22 rules to follow in drawing 
up and using charts 21/9 post free 


BUSINESS MERGERS & TAKE- 
OVER BIDS by Robert W. Moon 


Deals with its subject mainly from account- 
ing, legal and economic viewpoints, and 
illustrates by case histories the clash of 
views arising from the terms of an offer 
and how settlement was finally achieved 


26/- post free 
DOCUMENT COPYING & 
REPRODUCTION PROCESSES 

by H. R. Verry 
This new book for the systems man covers 
in considerable detail: photocopying; xero- 
graphy; stencil duplication; direct and off 
set litho: addressing machines; facsimile 
reproduction plan copying; silk screen 
printing and microfilm recording, and gives 
some useful tables of costs and sources of 
supply 54/- post free 


EQUIPMENT & METHODS FOR 
THE SMALLER OFFICE 


by Laura Tatham 
This dual-function book describes the iatest 
machines and equipment for stream-lining 
administration in the smaller office, and con 
siders each as a part of a carefully-planned 
scheme to do the office job with maximum 
efficiency and economy S/- post free 


HOW TO SELL SUCCESSFULLY 


BY DIRECT MAIL 
by J. W W. Cassels 
Only British work giving authoritative and 
up-to-date guidance on every aspect of direct 
mail. Contains 31 case histories, more than 
200 examples of successful sales letters, and 
a directory of supplies and services 
31/6 post free 
INTRODUCTION TO 
MECHANISED ACCOUNTS 
by A. F. Linton 
Fourth edition of a large-page manual which 


assumes a knowledge of book-keeping and 


Mercury House, 109-119 Waterloo Road, London, S.E.! 


WATERLOO 3388 


builds on it 
systems 17/- post free 


MANAGEMENT ACCOUNTING 
IN PRACTICE by F. Clive de Paula 
Catering for both practitioner and student, 
this book describes the techniques of what 

in breaking away from the more rigid con- 
ventions of accountancy—is becoming a new 
profession. It also discusses the possibilities 
of office mechanisation and computers for 
companies of all sizes 18/9 post free 


mechanised 


knowledge of 


PALMER’S COMPANY LAW 
Edited by Clive Schmittoff 
and T. P. Curry 
Stull the authority, this substantially re 
written new 20th edition not only quotes the 
law but also shows clearly how it can be 
applied to company affairs. 130/- post free 


PIRATES IN STRIPED TROUSERS 

by C. J. Ross 
This is one of the bitterest indictments of 
the professional take-over bidder, and of the 
effects on his victims 14/3 post free 


PRACTICAL OF FICE TIME 
SAVERS by A. G. Gager 
This book offers 525 practical suggestions 
for making short cuts in office work. Fach 
suggestion is attributed to the company that 
has put it into practice 46/6 post free 
PRODUCTIVITY IN A PRINTING 
FIRM by F. A. Wells 
The case-study method is used here to 
examine the many problems of raising 
productivity—work measurement, wage rates, 


BUSINESS BOOK 


SSNS SS SPENSSSSCRUSSEROTERSeSeoueuesESeesseseucousenseseusessooessennneeeee 


Please supply the book(s) listed below, for which 
I enclose remittance valued £ : d. 


incentives, management efficiency, cost 
etc. Although specifically concerned with 
un-named printing firm with about 
employees, its implications and gener 
interest extend beyond that industry 

2/- post f 


PUNCHED CARDS — Thei 


Application to Science and Industr, 
Second edition of an American class 
thoroughly revised and enlarged to 700-« 
pages. Covering both manual and mecha 
cal systems, it serves as an elementa 
instruction manual as well as an advanc 


handbook 126/6 post 


SELLING IN THE’  EXPOR! 
MARKET by T. Mansel Hedge 
A wealth of information for the med 
sized firm that is trying to break int 
export markets for the first time 

16/9 post { 


TAX PROBLEMS OF THI 
FAMILY COMPANY 
by Milton Grund 
Second edition of a very well written boo 
of special interest to the small bus:ness 1 
who is some way from being a tex exper 
8 6 post fr 


THE COMPANY DIRECTOR — His 
Functions, Powers & Duties 

by lfred Read 
Third edition of an easily euieationed lega 


guide prepared under the authority of tl 
Council of the Institute of Directors; a type 
of legal text which the non-legal mind 

absorb 26/- post free 


THE DYNAMICS OF 
INTERVIEWING by R.1 

and C. F. Canne 
Even the executive who thinks himself fair 
good at interviewing may get some 
shocks when he reads this book 

63/6 post fre 

THE LEGAL ASPECTS OF 
INDUSTRY & COMMERCE 

by W. R. Fra 
New textbook covering the requirements 
the law paper in the Final examination 
the Institute of Cost and Works Account 
ants, the intermediate graduate examinat 
of the B.I.M., and the common intermediat 
examination in management for the Certif 
cate in Management Studies 13/6 post free 


THE ROLE OF THE MANAGING 
DIRECTOR by George Copeman, Ph.D 


Based on interviews with 68 managing 
directors and with altogether 300 executives 
in recent years. The only British book & 
Study management from the point of view of 
the chief executive 43/9 post fre 


ORDER FORM 


CENTRE LTD. 
Mercury House, 109-119 Waterloo Road, London, S.E.1 
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EXECUTIVE JOB MARKET 





Now the Hunt is 
for £3,000 Men 


Quarterly Job Survey No. 4 for the man 

who is moving aheaad—a BUSINESS ex- 

clusive, compiled by Charles Owen of 
Executive Appointments Ltd. 


ALES managers are always 
in demand—but the de- 
mand for those who 

deserve a salary of £3,000-plus 
is greatest in the spring. This is 
one of the facts brought out by 
the executive job market survey 
carried out for BUSINESS during 
the past year. 

Every week the _ situations 
vacant columns of a sample of 
leading newspapers have been 
analysed. The numerical results, 
broken down into quarters, are 
shown under five functional head- 
ings and against three salary 
levels in Figure /. 

The year’s totals at each of the 
three salary levels and the five 
functions are presented in graphic 
form in Figure 2. 

The printing dispute occurred 
during the quarter ended Septem- 
ber 30 and affected the space 
available for classified advertise- 
ments. This accounts for the 
smaller numbers in this quarter 
compared with the preceding 
quarter. Another cause is the 
summer holiday season, when 
many employers tend to hold off 
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FIGURE ONE 


advertising vacant appointments 

After making allowance for 
these factors the general picture 
suggests an increasing demand 
for executives during the year as 
a whole—no doubt a reflection 
of national recovery from the 
trade recession of 1958. 

The rising demand has been 
for general and production mana- 
gers and administrators rather 
than for sales and research 
executives. But by far the largest 
continuing demand is for research 
and production people. 

Opportunities for sales execu- 
tives in general have been fairly 
steady throughout the year 

One interesting feature is that 
vacancies for £3,000-plus men 
nearly doubled in a period of 
six months, reaching peak in the 
spring. And at the lowest salary 
level there has been a steadily 
increasing market, most marked 
in the research category. 

Another facet of the survey has 
been the reports rendered through 
Management Research Groups 
by a representative sample of 
companies. These reports deal 
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Category} 
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Number of Appointments 


31.12.58 


FIGURE TWO —A4: each quarter, column 


on LEFT represents total 


appointments at three salary levels. Column 


on RIGHT, total number of appointments 


in each category 


with appointments actually made 
and — assuming a time lag of 
three months between a_ post 
being advertised and a post being 
filled—the figures supplied by the 
companies have been adjusted to 
bring them into line with those 
obtained from the newspapers. 
This explains why the companies’ 
figures stop short at June 30 
(Figure 3). 

The number of companies 
reporting averaged 22 and it is 
significant that externals (candi- 
dates appointed from outside) 
have shown an upward trend 
fairly similar to that already dis- 
cussed. 

These companies have also 
been reporting internals (pro- 
motions from within). And 
opportunities in this category 
have been remarkably steady 
over the nine-month period. 

Executives who look to their 





number 


0.9.59 


£3000 + 
£1750 + 
of £750 + 
General 
Production 
Sales 

Research 
Administration 





future inside their present organi- 
zation will be encouraged to see 
that the total number of appoint- 
ments made from within over 
the nine-month period is slightly 
higher than the number filled by 
outside candidates. In particular, 
they have a marked advantage 
over outside candidates at the 
£1,750 to £3,000 level. 

Is this good enough? The 
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theory is strongly held by ma 
business men that external 
recruitment of executives can be 
avoided by properly planned 
company schemes for manage- 
ment development and succession. 
To a great extent this may be true 
but it can only be wholly true 
in a static economy. 

And the picture revealed by 
this report is of adjustment to 
new technologies and new mar- 
keting opportunities—expansion. 

If suitable qualified or ade- 
quately experienced men for 
senior posts are not available 
inside an organization, they have 
to be sought outside, and quickly. 

The effect of this, particularly 
in research, design and produc- 
tion, is to multiply industry’s call 
on our educational and _ profes- 
sional institutions for scientists, 
engineers and technologists. 

In turn, the demand for general 


and sales managers, and for 
financial and administrative 
executives, also rises. Thus 


opportunities for executives, and 
the price they can command in 
the open market, are increasing 

This is well illustrated in the 
jump in top jobs which this year’s 
survey has revealed. While many 
of these are undoubtedly new 
appointments, others are certainly 
existing posts, the salaries for 
which have had to be lifted 
above the £3,000 mark to keep 
key men happy. 

More and more is the employer 
realizing that if he does not pay 
his key men well enough some- 
one else will. END 









eee Internal appourtmerts 42 COTMPALILLES 
¥ T 2 1 
31.12 53 31.3.59 30. 6.59 
0.3 Quarters ended 


BUSINES 


yee bi 


Bea coat 











tr aa 


Rea URN SOE Meee NES Rete ate % 


i, 





odes ett hny 











FWS 


Art Metal EL-UNITS are essentially composed of 
two basic items — work tops and drawer pedestals in 
various styles. By simple arrangement for the 
varying needs of an organization, they provide far 
greater working area in much less space, cutting 
out needless motions, thus reducing staff fatigue 
and increasing efficiency. Ideal for large open 
working areas, they can also be supplied with glass 
panel units to fit EL-UNIT furniture giving privacy 
when required. Don’t waste floor space, make use 
of every square foot. EL-UNITS are the answer 


Fill in this coupon for all information — now 





| SLOane 5201 


{ Address 


Name 
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Make every square foot pay dividends! 
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Art Metal Construction Company 
j 199/203 Buckingham Palace Rd., London, S.W.1. 4 


Please send me Catalogue No. 604 ! 
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The government will 
shortly announce plans 
for the long-awaited 
Advanced Business 
School. Here BUSINESS 
proposes a new-look 
syllabus, tempering the 
theory of management 
with the hard-won 
experience of the 

men who manage 


BUSINESS SCHOOL. THIS DECISION 

—TAKEN BY THE CABINET BEFORE 
THE ELECTION — WILL BE ANNOUNCED 
IN THE NEAR FUTURE. 

The school will be welcomed by everyone in 
industry. With one proviso—that it really does 
turn out useful executives. 

A way must be found to balance the THEORY 
of management with the FACTS of industrial life. 

Because of its unique position in the field of 
management BUSINESS has the confidence of 
hoth the teachers of management and the men 
who manage. 

We believe both will welcome the views put 
forward here by a BUSINESS committee, 
headed by Dr. George Copeman—author of The 
Role of the Managing Director and a leading 
authority on management problems. 


B ss IS TO HAVE AN ADVANCED 


<> 
“ 


Two parts of the proposed syllabus are not at all 
radical. Every business school must cover the funda- 
mental types of knowledge required by a business 
executive. 

These divide into three classes—background sub- 
jects, the main functions of management, and the 
techniques and tools involved. 
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As the Advanced Business School will be dealing 
primarily with students who have just completed 
a degree course, and have not any extensive exper! 3 
ence of industry, these three fundamental classes of 
subject can be compressed into: 


BACKGROUND SUBJECTS 
Industrial Economics 3 
Industrial Finance 5 
Industrial Law 
Industrial Psychology 
Basic Technological Processes 
The Social Framework of Industry 
It should be possible to allow any student to 
obtain exemption from further study in any 
of these subjects if he has already studied them 
at first-degree level. 

But the Advanced Business School should also 
cater for those who are already working in 
industry but have not taken a degree course. 
They could qualify for admission to the School 
if they had completed, at a Technical College or 
by external study, the intermediate level of 
examinations for the Diploma in Management 
Studies (under the Ministry of Education 
syllabus). Those who entered the School this 
way would also automatically qualify for certain 
exemptions. 

Those who entered the School after taking a 
degree in Engineering or Science would probably 
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THE BIG DEBATE 


Britain’s Advanced Business School 
will be a major talking point through- 
out industry and commerce. 

Who should represent industry on 


the faculty? Will it, in fact, play a 


useful role at all? Which university 
has the greatest claim to it? 


These are vital questions, and 


BUSINESS will welcome your views 


qualify for exemption from the study of basic 

technologies. On the other hand, those who 

entered the School after studying Economics, 

Law or Psychology, could claim certain obvious 

exemptions, but they would be required to study 

basic technologies. 
TECHNIQUES AND TOOLS 

Because most of the students will have had little 
or no business experience, it will be more realistic 
for them to study the techniques and tools of 
management in the course of studying its various 
functions. 

Some tools of management—such as Statistical 
Method—are used in more than one function. In 
this case, they will have to be studied mainly within 
the function where they are most used. For example, 
Statistical Method would be studied mainly under 
Distribution. 

It is proposed that the techniques and tools of 
management should be studied under the following 
functional headings: 

PRODUCTION — Production Control, Routing 
and Layout; Quality Control; Operational 
Research ; Work Study. 

DIST RIBUTION—Market 
Sales Promotion. 

PERSONNEL—Interviewing 
Evaluation ; Merit Rating. 

STORES—Stock Control Methods; 
Economics. 


Research; Statistical 
Techniques ; Job 


W arehousine 
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GENERA] AND FINANCIAI Financial 
Accounting ; Budgetary Control; Standard Cost 
ing ; Organisation and Methods 


BUSINESS BIOGRAPHIES AND HISTORIES 

Now for the radical part of the proposed syllabus, 
designed to give students a practical understanding 
of management principles 

To appreciate the new proposals, it is worth 
while reviewing the main methods of teaching 
management, pioneered elsewhere 

Probably the best known is Harvard Business 
School. Harvard pioneered the case study method 
of teaching. This is their method of giving students 
an insight into the real problems of business policy 
and the real problems of establishing successful 
management methods 

A modified form of the Harvard case study is used 
at the London School of Economics, where a paper 
is presented each Tuesday evening to the Seminar 
conducted by Professor Ronald Edwards. This 
paper is usually written by a senior business execu- 
tive or public administrator, describing the work 
of his firm or department, and some of its problems 

The Administrative Staff College at Henley-on- 
Thames has pioneered the syndicate method of 
management study. Each syndicate contains about 
a dozen members who have been carefully selected 
so that, between them, they represent a wide range 
of business experience—from production to market- 
ing to personnel. Those who attend Henley for the 
12-week course are already executives with a 
moderate amount of business experience 

At the Sundridge Park Management Centre, a 
special effort is made to fill the gap in executives’ 
knowledge of methods of measurement and con 
trol. A four-week course is conducted under the 
title “* Measurements for Management.” 

These pioneering methods of teaching management 
have had their successes. But BUSINESS proposes a 
radically new approach. 

Teaching of management can be deadly dull unless 
it is related to living people and firms. Moreover, 
since it is essentially concerned with human beings, 
neither policies, principles nor methods of manage 
ment can be fully understood unless there is some 
appreciation of the motives and personal circum- 
stances of those concerned. 

These can only be seen by studying the biographies 
of business men and the histories of business firms. 

BUSINESS believes that in the Advanced Business 
School, the study of these biographies and histories 
should be conducted with five ends in view. They 
should give students an insight into: 


The nature of business leadership, its sources 
| of inspiration and its motives. (These are very 
different from military, civil service and other 


continued on page 116 
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Delays from typing 


up their van deliveries. 


cleared the lines 


‘Master Plan Enc 


invoices held 


Photocopying 


Order Troubles 


methods of processing order 

forms at James Robertson 
& Sons, the marmalade and jam 
makers, resulted in: the saving of 
six typists, lower stationery costs, 
and the elimination of expensive 
delays. 

The company used tg sen 
representatives pre-2 . 
forms for each re 
upon. The repr 
out orders on the 
tions and returned the f 
to the office. ? 

There they were gollated 
convenient van loads by quantity. 
area and date of i and 
passed to calculating machine 
operators for the analysis of each 
load. These analyses’ served as 
loading schedules to instruct the 
dispatch department in assembly 
and loading. 

As goods were assembled for 
loading, invoices were typed on 
four-part invoice sets, _ prices 
extended and totalled on adding 
machines, each invoice giving full 
order details. Except for those 
accounts where invoicing and 


S IMPLE changes in_ the 
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fe different. 
Ssed to the 


delivery 


delivery addres 
all invoices wer 
dispatch depart 
with the goods 

Result of the system? An 
unavoidably erratic flow of docu- 
mentation. Delaygy occurred in 
analysis. Detailed invoice typing 
was a slow operation. 

In turn this imposed an uneven 
work-load on the assembly and 
loading departments. Overtime in 
invoice, analysis and order depart- 
ments was almost standsrd practice 
and during busy periods the 
employment of additional labour 
was essential. 


What to do? 


After examining these problems 
Robertsons’ executives decided to 
eliminate the typing of invoices and 
devise an inexpensive  order- 
invoice master from which copies 
could be made quickly and 
cheaply. The cost of the master 
could not be high since certain 
wastage occurred in addressing and 
on calls when no order was 
obtained. 






by Tom Stone 


Certain reproduction processes 
were examined and _ rejected 
because of carbon staining. 

Photocopying had an immediate 
appeal. Translucent masters offered 
the greatest clerical flexibility, were 
clean to use and inexpensive. They 
are also popular with representa 
tives, can be handled as ordinary 
correspondence documents in the 
office and produce good copies. 

Experiments were carried out 
with a number of photocopying 
machines from different manufac 
turers. All were diazo type copiers. 
employing semi-wet development 
All proved to be unsatisfactory 
because stacking facilities for 
copies and originals were ineffec 
tive. Robertsons found that the 
wetting of the copy in developmen! 
was an almost  insurmountabk 
obstacle to efficient stacking. 

Robertsons then turned to dry 
development machines and exper! 
mented with the Ozalid One-Step 
This machine uses ammonia gas a 
a developing medium and the com 
pany were doubtful about its us: 
in a food factory. But on installa 
tion all doubts on the use © 
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No overtime, no delay, no extra labour 


and the vans get away on time. Photocopying 


machine which replaced six typists 


ammonia gas were dispelled. The 
machine operates quietly and there 
were no complaints about the 
ammonia. Stacking, too, was per- 
fect, dry copies remained flat and 
automatic separation and develop- 
ment offered a great increase in 
output. 

The order-invoice system has 
slightly modified to 
achieve a great improvement. The 
translucent order invoice master, 
complete with commodity details, 
is pre-printed on Durator paper 
On Aheweempany'’s offset litho 
duplicator. 

These mastets are pre-addressed 
on addressing @yuipment, as before. 
and s@mt foerepresentatives as their 
‘ joufmey control. Representatives 
complete the quantity column for 
each order amd return the master 
for collation and processing. 

To” speed analysis, a Logabax 
machine has replaced the six cal- 
culating machines previously used. 
Analysis «stationery is pre-printed 
on translucent paper in order that 
four copies can be made on the 
photocopier for circulation within 
the assembly and loading depart- 
ments 


been only 
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pays for itself 


While loads are being prepared 
the order-invoice master is price 
extended and totalled on adding 
machines. As a cash check on 
information, 
analysis totals are compared with 


correct loading 
the grand total of all invoices in 
each load. 

Thus, except for rare com 
pensating errors, it is certain before 
the vans leave the factory that 
correct loading information has 
been given. Since drivers make up 
individual deliveries from palleted 
mass stocks in the van, it is impor 
tant that correct quantities of each 


product are loaded 


The advantages 
After checking, the 
order-invoice masters are passed to 
the operator who prints copies for 
invoice, advice, and delivery note 
All copies are sent to the dispatch 
department for delivery with the 
goods and the master is passed, 
before filing, to the sales ledger 
department for posting. Provision 
is made in the master form design 
for photocopied credit notes where 


extended 


required 
Advantages of the new system? 





a 
. 


Stationery costs have been 
“appreciably ’ reduced 
2. Analysis is faster, time taken 
to document van loads reduced 
3. One girl handles all copying 
4. Services of six invoice typists 
are no longer necessary 
5. No overtime is necessary to 
complete documentation 
6. Work flow of documentation 
is smooth and assembly and 
loading delays caused by 
invoice typing have now been 
eliminated 
Robertsons’ method of loading 
vans is worth noting: each van is 
provided with two doors on each 
side as well as a rear door. A 
rough sketch of the van loading is 
made on the reverse side of the 
copy loading analysis sheet which 
is passed to the driver so that on 
arrival at a customer's shop the 
exact location of each of the pro 
ducts that make up the customer's 
order is known 
Products are palletized in pre 
packaged half-dozen quantities so 
that it is a simple matter for any 
driver to make up orders on the 
spot END 
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The Man 


Who Hated 
Paperwork 







THE MAN—Long still designs much of his 


equipment, but in the early days he 


also made, packed and dispatched it 


| make things to sell, not paper to file, said Charles Long. 


But now he thanks the experts who made paper 


work for him. And in this interview he tells 


‘Business’ how they did 


| Surrey, formed in January, 
1946. We originally made shop 
fittings, window and floor display 
equipment, and so on. 

We gradually expanded. We took 
larger premises, invested in more 
machinery, took on extra general 
engineering work. Now there are 
30 men on the books. We do a 
fairly large business in quality 
wirework—counter displays, floor 
stands—and all in the national 
advertising market. But it was for 
many years a one-man band. | 
designed things, I estimated for 
them, I wrote out the invoices, I 
packed them and I delivered them. 

I was able, while we were com- 
paratively small, to keep my hands 
on everything. I was fully aware 
of every job that went through the 
works, every nut and bolt and 
piece of metal that we purchased 
and I knew precisely, at any given 
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OWN The Hulton Equipment 
Co. Ltd., Lind Road, Sutton, 


it 


moment, what was happening, 
what it was costing and whether 
or not we were coming out at a 
profit. 

How did you know? Was it a 
comparison of your monthly bank 
balance from the blue to the red. 
or what? 

By sheer rule of thumb. 

But... 


Now I must ask you not to 
interrupt me when I say “rule of 
thumb.” After all, this whole 
discourse turns upon rule of thumb. 
I repeat, when you are a one-man 
band you are able to keep your 
eyes on everything. You know you 
must be making a profit because 
you are constantly expanding. 

But one day I awoke to the 
horrible fact that I no longer knew 
what was happening. I had a works 
manager. He got work in, esti- 
mated for it, and carried it through. 
Sometimes I didn’t even know the 





job had entered the factory door 
Here, I thought, is a point where | 
must pause because no longer can 
I control things. I don’t know what 
this is costing. Well, again the one 
man band comes into operation 

For a costing system? 

Yes. I invented one. Very simple 
and straightforward, I thought, but 
it didn’t work. 

Why didn’t it work? 

Because some of my _ key 
employees, who had been with me 
for many years, thought this was 
just another of the old man’s ideas 
They pretended to co-operate, but 
in fact, didn’t make a conscientious 
effort. As for the others, they 
thought of a number, probably 
added in the date, and the result 
was complete nonsense. And | 
knew it. 

Surely you could have disciplined 
them? 

Now you're showing that you 
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idea how a small 
It depends largely 
trust between me and 
I suppose they reasoned 
that we had always got along 
without it sc why start a new 
system now? Later I discovered 
the system I[ thought was simple 
was much too complicated, anyway 
Surely you could have brought in 


no 


ust have 
business works. 


on mutual 
my staff. 


an office manager to work out a 
system. 
| am an engineer. And I make 


things to sell, not paper to file. 
Bring in an office manager—and in 
a twinkling he has a little empire 
of people filing, date-stamping, 
recording things in books, writing 
memos to everyone else. Up go 
the overheads. And it’s low over- 
heads that built up this business. 
No salesmen on the roads. A 
minimum of office work. 

Who sells your stuff, then? 

The ‘phone. Rings all day. 
Personal recommendations and 
repeat orders, mainly. Quality and 
price are right, | suppose. 

Who pays your men if you have 
no office staff? 

I have an office staff—one man, 
and it’s all I intend to have. My 
profits are made on the bench, not 
on a typewriter. He does all 
wages, P.A.Y.E.. and so on. He 
also works the efficient costing and 
stores control systems which were 
eventually installed 

Now somewhere. 


we're getting 


So you do have paper and systems? 
Only a few bits of paper now 
and an extremely simple system to 
do all the jobs required. 
Who sold you on this? 
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PAPERWORK—This 


key document 


THE 
estimate sheet is the 
one Side 
a job. When the job is complete the 
form is turned over and the 


written down for future reference 


On 


is written the estimated cost of 





actual costs 





In the end, | called in a firm 
which specializes in business con 
sultancy for the smaller man. They 
soon devised an effective system 
Why does work 


when yours did not? 


their system 


First, it’s a better system. Second, 
they enabled me to sell it com 
pletely to my boys. Perhaps | 
should describe the two systems 
then you can judge for yourself 

My home-made costing system 
consisted basically of job cards 
the rather complicated type I had 
used elsewhere in far larger works 
They started with the job number, 
took material into account and 
emphasized a precise labour time 
record, by far the biggest item of 
cost. A man was supposed to mark 
on the card that he started job 
number so-and-so at a given time 
and also when he stopped and 
switched to another Fverybody 


Mutual trust 
between Long 
and his 
employees is 
the 
cornerstone 
of his small 
but growing 
business. 
And the 
consultants’ 
report 
enabled him 
to ‘sell’ the 
mew system 
fo them. 


had a daily time-sheet and the total 
hours on the time-sheet and all job 
cards should have always agreed 
Of course they never did 

It sounds quite simple 

Yes, but I was astounded to find 
that many of my men, excellent at 
their job, could not tell the time or 
forgot to fill up the card. Later 
they would say: “Let me see, I 
started that job 15 minutes ago.” 
In fact, they had been on it an 
hour. So, all umawares, they 
sabotaged my costing system 
Luckily, my knowledge of the job 
told me this. And, of course, there 
was no stores issue tie-in To 
make matters worse, I had no effec 
tive controi over break-down time, 
waiting time and odd jobs 


What did this consultancy organ 
ization do? 

First, I insisted they come on a 
Saturday, when the works are 
closed It was more convenient 
and didn't create any unrest in the 
shop. I would have had to explain, 
and that would have set up a resis- 


tance to anything these people 
suggested 
They came to my works and 


asked to see all the forms and bits 
of paper that were relevant to the 
procedures for getting a job in, 
through, and out of the works. I 
produced eight or nine different 
forms—the usual order book, 
works orders, job card, time slip, 
invoice, dispatch note, label, etc. 
Then one of my visitors saw 
some forms on a shelf and asked 
if they should be brought in too. I 
realized I had forgotten about them 
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and soon we had quite a collection. 
1 was horrified to find that there 
were no fewer than 14 bits of paper 
on which people were busily 
engaged in writing things all day! 
The best thing my visitors did 
was their report—clear, simple 
straightforward, without any of this 
incomprehensible management con- 
sultancy jargon that gets in one’s 
hair. I can’t tell you all it says 
because it is too detailed, but | 
can give you the broad outlines. 


Ideas come easily to Long’s ever inventive 


mind—“There’s always a way to"make 


something better.” But 


how to cost them? 
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First, they showed how a simple 
duplicate note book could be used 
for requisitioning material against 
a job number. The original went 
to the job costing file, the duplicate 
was posted to a stores ledger for 
stores control. The minimum- 
maximum stores holdings took the 
headache out of purchasing and cut 
down the supplies we had been 
carrying unnecessarily. 

Second—and this is delightfully 
simple—they showed how, on one 








by 





form, an estimate can be instant! 
compared with the actual cost o 
a job. They took my old estimat 
ing form and redrafted it, showin; 
material cost on the left and labour 
on the right. 

Of course, the brilliant part abou: 
it was that on the back of the 
estimating form they set it all out 
again rather in reverse, to show the 
actual cost. So on the one side ot 
the form you write down what you 
hope is going to take place and 
eventually you turn the card over 
and write down the horrib'e story 

When an estimate for a job is 
made, the estimate sheet is put on 
one side. If we land the order, a 
job file is opened, bearing the 
specific number which every job 
is allocated. All documents 
estimate form, time slips, materia! 
slips—bear this number and are 
eventually placed in this file. Then 
when the order is delivered, all the 
data from all the documents is 
entered on the reverse of the esti 
mate sheet and we can see just how 
much of a profit or loss we have 


THE PROBLEM was the 


wide range of products made 
Hulton Equipment. They 
range from a pin-punch to luggage 
straps and test meters. 
costing system is the solution. 


But the new 
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FOR 
INFORMATION 


about the methods 
employed by Mr. Long, 
write to BUSINESS, 
Mercury House, 
Waterloo Road, S.E.1. 


ee 
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made on that job. If we are in 
doubt, we can cast up a daily or 
weekly progress cost as we go 
along. 

This whole process of investiga- 
tion and alteration to your existing 
system must have caused an awful 
upset, not only as far as you were 
concerned, but to your operators on 
the floor. 

There was hardly any inconveni- 
ence. I gathered my four key men 
together and [ told them that I had 
been forced to do something about 
this costing system. I said I had 
called in a study group. I then gave 
them each a copy of the over-all 
report and also a copy of the 
portion of the report which speci- 
fically applied to them. I suppose 
you'd call them job specifications. 
I pointed out that, of course, the 
system couldn't go into operation 
immediately—that we must have 
some sort of dummy run to iron 
out any difficulties. 

The first thing was that my store- 
keeper, a very zealous type, inter- 
preted his part of the report 
literally—nobody could touch any- 
thing in the stores. In effect, he 
was asking for a stores requisition 
for a sheet of ordinary notepaper. 
Of course, I quietened him down. 
I explained that, while the report 
had to be achered to, they must 
employ common sense. 

Did you have to buy much new 
equipment? 

See for yourself. A stores control 
ledger costing £3 to £4, a few con- 
certina files and some duplicated 
forms. I got most of this from a 
shop up the road. Most of my old 
forms were thrown out. 

Were there any problems for the 
operators? 

Not really, because what the 
system does is to provide me with 
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information about what a man is 
doing and doesn’t affect his work as 
such. The only problem we had 
was with the time costing slips 
where a man had to fill in his name, 
the job number, sometimes the 
operation he is doing and the times 
of starting and finishing the 
operation. It appeared that quite 
a lot of young people are incapable 
of telling the time and what they 
wrote down bore no relation to the 
truth—or even common sense. I 
overcame this by installing a small 
time clock in the centre of the main 
shop to punch the time slips in and 
out during the day. The only other 
trouble was with those few people 
who start on a Monday morning, 
are tired of the job by Tuesday 
night and want their time, as it 
were. You must have the system 
so watertight that even these types 
can be made to conform. 


Throws up waste 

Aside from costing and stores 
control, has the system produced 
any other advantages? 

Yes. Where a_ person has 
clocked on for nine hours, accord- 
ing to his personal time-card, his 
time-costing slips for that day must 
total that amount. Of course, there 
will be times when he is waiting for 
a job. That is taken care of in the 
system by what the report set up as 
a “Labour Variation Factor.” 

If the Labour Variation Factor 
figure is high for one week, it 
shows that for some reason or 
another, we were allowing waiting 
time to occur. There must be occa- 
sions when charge-hands are busy 
for just ten minutes and cannot get 
the job going. It is unavoidable. 
But the system does throw up this 
amount of wasted time and you are 
able to go to the people concerned 
and do something about it. 

Does this Labour Variation 
Factor include odd bits of things 
like polishing the boss's car? 

Yes, but under the system it is 
controlled, because standard job 
numbers were allocated for all 
non-productive jobs. For instance, 
there is one for transport mainte- 
nance, one for machine mainte- 
nance, one for setting time. Thus 
they are all picked up readily, 
either individually or collectively, 
every week, as a percentage of total 
man hours worked. By finding, 


eventually, the average Labour 
Variation Factor, you include it on 
any estimate. 

Any other advantages? 

It's rather difficult to say. Cer- 
tainly one thing is beginning to 
show up—a sort of memory about 
jobs. Hitherto when we have esti- 
mated for a new kind of job, we've 
probably had no records to refer 
to and if memory fails, you guess 
The system has only been in opera- 
tion for eight months, but already 
when we get a certain type of job 
we can say, “ Ah, yes, we did a job 
like this for So-and-So a_ few 
months ago.” We turn up the 
estimate and find that perhaps we 
had just come even. Now we build 
that information into our new 
estimate. 

Well, Mr. Long, for a man who 
professes to hate paperwork you 
certainly make it work for you. 

There you have the key. Too 
many people have _ elaborate 
systems where simple ones would 
do. My basic interest is in design 
and production—and keeping my 
costs down. When paper earns its 
keep by making my job easier, I 
welcome it END 
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MAN WHO CUT 
A TOWN’S PRICES 


Hit by supermarkets and 
chain stores, small traders 
seized on Bill Smith's plan 
fur a cut-price campaign. 
Result ?— 100,000 EXTRA 
customers flock into Bexley, 
Kent every week and the 
whole town is booming. 
First full report of this 
remarkable experiment. 


They broke the 
record ‘ring’ 


You and your salary— 
see this issue, page 85 








At this ‘ board’ meeting office girl and factory hand exchange 


views with senior executives 
chairman, Robert Best 


Free Speech 


O-PARTNERSHIP schemes 
take many forms. Some 
look well on paper, but are 

little more than an elaborate means 
of neutralizing the would-be 
agitator Others consolidate the 
loyalties of the employee by giving 
him a spurious sense of importance 


But a fruitful compromise, in 
which the worker is genuinely 
treated as a co-partner, with a 
degree of power commensurate 
with his individual value to the 
firm, can be successful—such a 
scheme is in operation in the fac 
tory of Best and Lloyd, of Hands 
worth, Birmingham 


The chairman, Mr. Robert Best, 
is under no illusions about how far 
he is prepared to waive ultimate 
management control Legally, he 
still retains the major part of the 
power—but nevertheless he is able 
to give his employees a_ large 
measure of self-determination. And 
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Man in the middle: company 


he has never yet had to use the 
theoretical right of veto 

The firm is an old family busi 
ness, now nearly 120 years old, 
manufacturing industrial and dom 
estic lighting fittings in batches 
varying from singles to several 
thousand. There are about 80 
employees, and the work varies 
from bespoke craft work demand 
ing a high degree of skill to con 
tract work of a light engineering 
character 
Every six weeks 


Mr. Best has been chairman since 
the death of his father in 1925, but 
until 1949 industrial relations were 
never very eood. A consultant was 
engaged when the company was 
losing money during the thirties, 
and rather ruthless reductions of 
stati were effected. 


“ They tell me,” said one of the 


foremen, who in confidence had 
been praising his employer, “ that 


Kills 
The Slump Bogy 


by Owen Webster 


in the old days before I came here 
the governor was a real so-and-so 

The events of the thirties were 
not forgotten 20 years later, and 
the first experimental months of a 
new worker-management relation 
ship met widespread suspicion 

This was the atmosphere that 
greeted James J. Gillespie, author 
of Free Expression in Industry 
when Mr. Best invited him into th 
factory as a _ consultant H 
remained for about a year. And 
for the first six months he listen¢ 
to a great deal of informal discu: 
sion in which employees were at 
to get their real or imagina: 
grievances out of their systems 

Gillespie's system of ‘fr 
expression’ was _ introduced 
dividing the firm into three natu: 
groups —foremen, ‘non - chars 
hands’ and office. No represent 
tive of the management is pres¢ 
at any group meeting unless invit 
for a special purpose. 
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Memories of the depression died hard in this family firm— 


until the boss decided to let his men talk their suspicions 


away. 


Result? a ‘marked improvement’ in output per man 





Each group meets in the works 
canteen, usually on successive days 
about once every six weeks. Their 
meetings last officially an hour, but 
often last longer. There is an 
average attendance of between 12 
and 18. Mr. Best finds that some 
of the longer meetings have been 
the most helpful and productive of 
sound ideas. The meetings are held 
in the company’s time: directly 
after lunch. 

Each group is given whatever 
help may be needed in the form of 
secretarial work, preparation of 
agendas, minutes and so on; and 
each is free to discuss or criticize 
anything its members like. In fact 
they voluntarily confine themselves 
to topics relating to the firm and 
their place in it. 

Each group elects its own chair- 
man annually and also elects a 
representative (who need not be the 
group chairman) to sit on a man- 
agement board, which discusses 
and takes decisions about all mat- 
ters which ordinarily come before 
a board of directors in a private 
company. The only exception: 
wages and salaries. 

Mr. Best is the board chairman 
and, in addition to the three elected 
group representatives (foreman, 
operative, office worker) there are 
the four functional executives, 
company secretary, sales manager, 
production manager and _ chief 
designer. 

The board meets at 4.30, during 
working hours, and although pay- 
ment for the time taken beyond 
normal working hours has been 
offered on more than one occasion, 
it has always been refused. Mr. 
Best sees this giving of time as a 
valuable factor in the creation of 
the ‘permissive’ atmosphere that 
exists at board meetings. They last 
up to three-and-a-half hours with 
sandwiches and a cup of tea. 

A tape recorder is at hand at 
each meeting, and recorded dia- 
logue. is transcribed where appro- 
priate in reports of the meetings 
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published in the cyclostyled B & L 
News, circulated to all employees. 

Each point raised at a small 
group meeting is recorded, and the 
outcome of any recommendation 
made to the board can be followed 
through to the report of its meet 
ing. The board reports usually 
form the basis of the ensuing group 
meetings. 


Projects list 

Each management board meet 
ing contains reports from the chair- 
man (trading conditions, output, 
orders received, etc.), the sales 
manager, works manager and chief 
designer. 

There is usually a discussion of 
* projects '—that is, all expenditure 
on new plant, machinery, repairs 
and maintenance. These are dis- 
cussed by the small groups, which 
are given particulars of estimated 
costs. Their comments and sug 
gestions are often of great value, 
Mr. Best reports. 


The june issue of B & L News 
this year, for example, records a 
member of the foremen’s group 
saying that it would be more 
economical to have two motorized 
lathes in the polishing shop instead 
of the 10 h.p. motor which was 
then being used to pull one spindle. 
One lathe was practically useless 
and needed replacing. 

Taking up his point at the board 
meeting, the works manager 
thought the time was opportune to 
give this serious consideration. 

The non-chargehands’ repre 
sentative said: “I don't think it 
would save a great deal having two 
3 h.p. spindles. What you pay for 
is mostly proportional to the load. 
One lathe is in a very bad condi 
tion but if the company don't want 
to complete the scheme in one 
financial year, probably the best 
alternative would be to buy one 
motorized lathe and replace the 
motor by a smaller one, which I 
have in store, to drive another 


spindle. We could complete the 
scheme another year.” 

The Works Manager replied that 
the two motorized spindles would 
cost about £170. “I always 
thought,” he said, “ that the polish- 
ers preferred to have the belt-driven 
type of machine for sanding.” At 
which he was told that the foreman 
polisher had said it didn’t matter 
The meeting agreed to put the sub 
ject on the projects list. 

The result is published in the 
following issue of B & L News. A 
member of the foremen’s group 
(presumably the foreman polisher) 
is reported as saying that the lathe 
already in the polishing shop 
needed only two new spindle ends 

and the board reports that they 
had approved “a suggestion from 
the foremen’s group that two new 
spindle ends and one new 
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motorized lathe would fill the bill 
instead of two new lathes.” 

Many similar examples of a 
satisfactory solution to a problem 
demanding improvement and econ 
omy can be found in the files of 
B & L News 

“ I have found people extraordin 
arily intelligent about what is good 
or bad for the business,’ Mr. Best 
told me. “Some of the things 
managers wanted to do have been 
greatly altered by being opened up 
to criticism, and they've been more 
successful as a result.” 

In the early stages, he said, many 
people on the workshop floor were 
suspicious. It took years before all 
the suspicions and bickerings were 
no longer serious. Now, they have 
practically ceased. 

He regards a_ profit-sharing 
scheme as an important—but not 
essential—constituent of any co- 
partnership scheme. It sets the seal 
on the genuine co-partnership, he 
says. 

The firm introduced one in 1950, 
with one week’s wages paid to all 
the employees as about a half share 
of the company’s profits after 
allowance for development, depre- 
ciation, etc. In subsequent years, 
co-partners have received the 
following amounts: 


1951 34 weeks’ wages 
1952 2} weeks’ wages 
1953 | week's wages 
1954 8 weeks’ wages 
1955 4 weeks’ wages 
1956 | week's wages 
1957 14 weeks’ wages 
1958 54 weeks’ wages 
1959 NII 
Employees are _ still smarting 


under the disappearance of their 
78 


Free speech 
scheme proved 
‘ extraordinary 
intelligence’ of 
workers. 


1959 * profits.” 
rely on their share for 
money. 

One of them, introduced by Mr 
Best at lunch in the canteen, 
wanted employees to be sharehold 
ers—on the lines of the ICI system. 


They had come to 
holiday 


Free speech 


He argued bluntly: Was it really 
true that there were no profits to 
share out? “If we were sharehold- 
ers there would be a legal obliga 
tion, more binding than a mere 





After the ornate 
the functional. 
Company's craftsmen 
and management 
move with the times. 


promise, to share out whate\ 
profits there were.” 

Mr. Best, who always eats in 
canteen, explained that exter; 
circumstances, such as trade rec 
sions, had delayed effects on 
business. In this case the cre 
squeeze of a couple of years a; 
had taken its toll. 

But for the rest of the conversa 
tion, he listened in silence. Tt 
enthusiastic and uninhibited way 
workers discussed the firm, irres 
pective of whether the chairman 
was present or not, was certainly 
impressive. 

As Mr. Best has said: “ When 
we started this experiment in free 
expression ten years ago, many 
people believed—and may still 
believe that operatives and 
employees were generally irrespon 
sible. Surely, if we have done 
nothing else during the last ten 
years, we have demonstrated that 
this is not true = 

When the profit-sharing scheme 
was first introduced, many of the 
older men who had been in the firm 
for most of their lives thought they 
should have a larger share of the 
profits than junior employees 


Standards and skill have been 
unchanged for 120 years. But 1959 


calls for a different approach to 
the company's labour relations 
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A certain amount of friction 
from this and other ‘ generation’ 
problems is still detectable. The 
younger ones were eagerly waiting 
for the old men to retire—they 
found them too cautious in their 
criticisms of the management, too 
unwilling to support unpopular 
demands. 

But another source of industrial 
friction, the office-works conflict, is 
now no more than a topic for 
friendly leg-pulling, though the 
adjustment took some years. 

At first the works tended to look 
upon the office as a parasite they 
were forced to carry. They timed 
how late the office staff arrived in 
the mornings and even how long 
they spent in the lavatories. 

Through the groups, the office 
asked their critics to pinpoint their 
complaints Then the two sides 
met to study facts. Office procedure 
was explained, the works were told 
why it was not possible to issue job 
cards for office work, and their 
report published in B & L News. 
That was in 1952. There have been 
no serious echoes of the conflict 
since. 

The decision to equip a works 
canteen was taken after a ballot 
when estimates of cost and tenders 
from catering firms had been fully 
discussed. Though opinion on the 
board was divided, the result of the 
ballot was accepted. 

After a year, the small groups 
pressed for the catering to be taken 
over by an elected canteen com- 
mittee, which was to have dis- 
posal of any profits. Another 
ballot, asking if they were prepared 
to take responsibility for a loss, 
resulted in a canteen committee 
being formed 

The experiment was successful. 
In Mr. Best’s opinion, the experi- 
ence of business administration, 
with accounts set out on the same 
lines as those of the parent com- 
pany, has been of great educational 
value. 

Annual holiday dates are also the 
subject of ballots. Today, a move- 
ment is beginning among the 
operatives to try to persuade the 
management to arrange for stag- 
gered holidays, instead of having 
the whole factory closed for a 
fortnight. 


Although most of the workers 
are union men, the firm has not 


NOVEMBER, 1959 


experienced a strike in recent years. 
Good industrial relations are pre- 
served through the groups, and 
good personal relations ensured by 
Mr. Best. 


“In my last job,” said one man, 
“you had to knock the governor 
over before he'd speak to you. But 
Mr. Best has a word for everyone, 
no matter who he is.” 

But in spite of all this, it is still 
the leader, the articulate man of 
courage, who accepts re-election to 
the management board. The fear 
of victimization is still present. As 
a veteran member told me: “If 
there’s an unpopular decision or a 
vote against you, you’re unpopular 
with your workmates. If you stick 


your neck out too much on the 
board, you're likely to get victi- 
mized by the management.” 


No victimization 

Challenged with this, Mr. Best 
did not deny that an executive 
might feel some unconscious dislike 
of a man who was wont to make a 
nuisance of himself by being too 
vociferous on behalf of his com- 
rades. But he left me in no doubt 
that there was no_ deliberate 
victimization. 

Such matters, it seems, are 
problems of human nature. They 
are certainly not spanners in the 
machinery of an experiment that 
can now be said to have reached 
the point of being no longer experi- 
mental, but an established pattern 
of industrial relations. Mr. Best’s 
conclusions about it can be sum- 
marized as follows: 


It has made employees more co- 
operative: they are now willing 
to move from one job to another. 

There has been a marked improve- 
ment in the quality of the pro- 
duct. For this the company 
depend entirely on operatives’ 
and chargehands’ goodwill for 
maintaining high standards in a 
product which is particularly 
subject to technical disasters. 

An increase in output per man- 
hour: a conviction that the 
nature of the product makes it 
difficult to prove. There is no 
resistance to joint job observa- 
tion or the introduction of new 
labour saving devices. 

There is a responsible and well- 
informed approach to the man- 


agement of the business by at 
least 20 to 30 per cent of the 
employees. 
‘here has been a marked change 
for the better in the expressions 
of people's faces and the tone of 
their voices. 

Mr. Best admits that the manag- 
ing director gains more power than 
ever before under his system. But 
now it is ‘ power with’ rather than 
‘power over’ people. 

There is no industry, he thinks, 
into which free expression cannot 
be introduced on similar small- 
group lines. Small companies and 
large-scale industries can usually 
be found to break down into 
natural units for free discussion. 

“TI believe,” he said, “that a 
fundamental factor in democracy 
is the right of free assembly. In a 
factory run on orthodox lines there 
is plenty of assembly and group 
discussion, but it is not free and a 
lot of it goes on underground. 

“ Even where there is a joint con 
sultative committee it can seldom 
be said that the facilities for report 
ing back are adequate. 

“ But the initiative and responsi 
bility for working this small-group 
system must derive from the chief 
executive. Unless he wants it to 
function, emotionally as well as 
intellectually, nothing can prevent 
failure.” END 





Built for British business— the six-seat Hunting President 


This year 40 British companies decided to buy their own 


planes. Does executive flying pay? Here are the facts 


RITISH business is taking to 
the air. To keep up with 
the pace of business life, 

today’s top executives tend to rely 
more and more on the company 
plane to get them to top-level con- 
ferences and to clinch big sales. 

Mostly the plane is hired, but 
many firms now have their own. 
The number of aircraft used by big 
business grows each year. Today 
448 aircraft are registered for busi- 
ness and private purposes and this 
year alone about 16 have been 
bought by business houses and 
almost double that number ordered. 

And plane _ manufacturers, 
aware of the trend, are laying out 
red carpets and opening cocktail 
cabinets. 

What are the costs of flying com- 
pared with road and rail travel? 
Flying can be surprisingly cheap. 
Suitable British aircraft are gener- 
ally large and demand a relatively 
high initial outlay. But Italy's 
latest—the Piaggio 166—can be 
operated at 2s. 4d. a mile; calcu- 
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lated over as little as 200 hours a 
year. 

With all four seats occupied, and 
flying 400 kours, the cost drops as 
low as 44d. a passenger-seat mile. 
And this includes 
depreciation, landing charges and 
pilot fees. A similar aircraft — the 
310C costs 
almost exactly the same. 

To buy a Cessna takes £30,000; 
the Piaggio costs £35,000. But if 


maintenance, 


American Cessna 





by Arthur Sitwell 





these figures turn your chief 
accountant pale then the plane can 
be hired. 

The civil engineering firm of Sir 
Robert McAlpine is the latest firm 
with plans to ‘break into fast- 
expanding business flying’ by 
leasing its aircraft at a set fee per 
flying hour. 

McAlpine have 14 years’ experi- 
ence of flying directors and senior 


Several! 
of the directors have grass landing 
strips adjacent to their homes 

The mobility of the flying 
executive can be seen from this 
company’s log of flights over th: 
past few years: 1955—380 flying 
hours 530 flights; 1956 429 
hours —60/ flights; 1957 — 430 
hours 687 flights; 1958 $33 
hours — 95/ flights. 

And for the first six months of 
this year the figures were 285 hours 

594 flights. Note the big increas 
in flights compared with the sma! 
increase in hours 
to faster speeds. 

Examples of how these faster 
than-ground directors get aroun 
is shown by these case histories 

An aircraft took off from Lutor 
Airport in time to pick up ar 
executive at Rochester by 9.30 a.m 
He was flown to a Gloucester con 
struction site, then taken to Oxfor¢ 
for a business meeting, on to 
Bristol to inspect another building 
and then to Cardiff in time fo 


staff all over the country 


due, of course 
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dinner. Ground time—two days! 

A London firm has a main 
factory near Glasgow. So frequent 
was executive traffic between the 
centres that three seats were 
booked permanently on_ the 
London -Glasgow BEA service. 
Inevitably there were many times 
when important duties in London 
kept the executives from flying to 
Glasgow, so seats went unoccupied. 

Cost to the company—£16 return 
per passenger, plus the time 
required for getting the executive 
to London Airport. With their 
own plane they obtained much- 
needed flexibility—and saved many 
executive hours at a cost of 
£21 10s. return. 

But while it is easy to hire or 
buy a plane, difficulties arise when 
it comes to flying it. There are 
200 airports scattered across the 
country, many of them so far from 
major towns that the road journey 
to the centre of the city can take 
as long as the flight itself. 

It is not possible, for example, 
to land at London Airport without 
Ministry permission—in triplicate. 
Hendon and Croydon airports, 
admirably placed on either side of 
London, are closed to civilian 
flying. The nearest airport to the 
capital is Elstree—almost an hour's 
journey out of town. 

Another problem is the limited 
air space over Britain. Large air 
channels patterning the sky are 
more or less the prerogative of the 
large airlines and military aircraft. 
The comparatively slow-moving 
business planes are about as wel- 
come as a cvclist on the Al. 

Nearly all these objections are 
overcome by helicopters. Although 
they do not compare with fixed 
wing craft for speed and operating 
cost, they nevertheless have their 
own particular uses. 

Their ability to land in small 
areas makes airfields unnecessary 
and often means quicker travel 
from city centre to city centre. 
With helicopters there are less 
formalities involved so that it is 
possible to land on the roof of a 
factory or on the company’s lawn. 
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While few British firms have 
their own helicopters, a_ large 
amount of executive travel is being 
done on a hire basis. Westland 
Widgeons, operating from the Heli- 
port on the Thames, are under 
almost constant charter to business- 
men and many flying hours are 
being amassed this way. 


Britain lags 

But whether the executive of the 
future flies by plane or ‘ mix- 
master’ it is unlikely that he will 
put in as much flying time as his 
American or Continental counter- 
part. Business flying—although on 
the upsurge here—is_ relatively 
undeveloped compared with most 
other industrial countries. This 
unfortunate state has resulted in 
British aircraft manufacturers for- 
saking the home market and 
leaving ripe pickings for foreign 
companies. 

Even if the British manufacturers 


realized the market now they 
would still be four to five years 
behind their foreign competitors. 

Only British planes suitable for 
the business market today are the 
de Havilland Dove (twin engines, 
6-8 seater) which is a 13-year-old 
model and costs £40,000; the de 
Havilland Heron (four engines, 
10-seater), a seven-year-old plane 
at £70,000, and the Hunting Presi- 
dent (twin engines, 6-seater) which 
has been developed from a 1952 
military aircraft and costs £60,000. 

Big business's new interest in air 
travel could do much to boost 
private flying in Britain. It could 
also open up a profitable market 
to aircraft makers. 

But industry should not have to 
carry the whole burden. There 
needs to be a change in govern- 
ment policy, which in the past has 
been one of obstruction and which 
has held back the natural growth 
shop window for herself. END 
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Repairs — with 


String and Brown Paper 


by Office Editor, 
Laura Tatham 


Tie-on tags and ‘case 
history’ envelopes 
end the problem of 
paper bottlenecks in 


this well-known firm 
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HE repairs department of 

Smith’s Aijrcraft Instru- 

ments, Cheltenham, is 
reminiscent of a well-run hospital. 
This is no coincidence. 

The aims of both organizations 
are similar: to get the ‘ patient’ 
back into circulation as quickly as 
possible; to establish a_ logical 
system of progress from diagnosis 
through treatment to discharge ; 
and to provide an efficient system 
of documentation which ensures 
that full information is immedia- 
tely accessible to all who need it. 

At Smith’s the key document is 


a brown-paper case-history 
envelope. Entered on the front of 
this envelope (known as a mail 
sheet) are the ‘personal’ details of 
the individual instrument and the 
complete history of repair. Inside 
are all the supporting documents. 
This method, and the subsequent 
orderly system of filing, means that 
all details are available at any time 
during the repair process and for 
many years afterwards. 
Here are other outstanding 
points of Smith’s repair system: 
> Once the instrument is 
registered in and preliminary 
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documents are completed, its 
progress through the shop is 
entirely independent of the 
progress of documentation. 
>» A simple marking system 
indicates on which day of the 
week a repair is received. All 
are therefore automatically 
dealt with on a first come, first 
served, basis. Only exemptions 
are urgent orders. 

> For urgent orders (which may 
be keeping an aircraft 
grounded) there is a special 
procedure. This ensures that 
the item automatically receives 
top priority. 

» Each instrument has a type 
code number by which it is 
unmistakably identified 
throughout the repair trans- 
action and at any time after- 
wards. This number appears 
on the work ticket tied to it; 
and on every document 
relating to the repair. 

>» There is a separate index of 
customers filed by name, but 
with a separate card for each 
type of instrument received 
for repair. 

> Where operators enter into an 
overhaul agreement with the 
company the scale of charges 
for repair is standardized 
and graded in accordance with 
the degree of work required. 
This completely cuts out the 
need for separate estimates. 

Checking in 
An instrument for repair 1s 
received first in the checking 
department. It is at this point that 
the key document the case-his- 
tory envelope — is made out. Each 
ul sheet has a serial number 
printed on the top right-hand 
ner. This number identifies the 
rument throughout the repair 
saction. 
‘he entire surface of the mail 
which measures 104 in. by 
n., 18 divided into boxes of 
us sizes in which details of 
repair work, inspection, etc., 
ntered. These include: cus- 
r’s name and address, number 


t 
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of advice note and order (if 
received), and then ‘personal’ 
details of the instrument itself 
type, serial number, etc.; and 
details of the repair required, if 
known. 

At the same time. an entry is 
made in a book. This records 
merely the mail sheet number, a 
bare description of the instrument, 
and the date of receipt. This 
double-entry system ensures that a 
record of some kind is available in 
the unlikely event of the mail 
sheet getting lost or destroyed 

A ticket, colour-coded accor 
dingly to the day of the week 

is then tied to the instrument. 

The clerk then passes it to a 

colleague, seated beside him 

who makes out a work ticket. 

This is a strong manilla tag 

divided by horizontal perfora 

tions into three identical parts 
identified by letters A, B 
and ( 

Two of these parts are detached 
during repair. Details entered on 
the work ticket include date, mail 
sheet number, customer’s name, 
code and serial number of the 
type of repair required 

Then, with the work ticket and 
coloured day ticket attached, the 
instrument is put on to a shelf 
indexed with labels of similar 
colours marked with the days of 
the week. As some _ instruments 
are moved daily into the store after 
checking by the shop foreman, the 
colour-code system can be used in 





for 


constant rotation 

From this point onward, the 
instrument’s progress through the 
repair shop and that of documents 
(other than the work ticket) are 
entirely independent. First, then, 
we will trace the instruments them 
selves through the repair organi 
zation 

Before any instrument leaves the 
foreman’s office, his clerk tears off 
the lowest portion of the work 
ticket. These documents, contain- 
ing all the essential details of the 
job, give the foreman an accurate 
picture of shop loading 
One bench, one job 

Inside the shop, work benches 
are specially designed to accom 
modate a maximum of 10 opera 
tors with plenty of elbow-room 
On each bench all the ‘ services ” 
needed for repair (vacuum appara 
tus, for example) are laid on. In 
addition, a nucleus store of com 
ponents is maintained to enable 
the operator to begin servicing 
immediately 

Components used in the repair 
of the instrument are noted on the 
manilla ticket and the bench store 
is reimbursed. Normally not every 
bench is fully occupied. Each is 
allocated to the repair of one 
specific type of instrument and men 
are moved from bench to bench 
according to how work comes in. 

Though chance might appear to 
be the governing factor so far as 
inflow of repair work is concerned, 
in fact it plays a relatively small 


C. Law, who is _ responsible 
Smith's repair procedure, 


joined the company at the age of 
14 
made airspeed indicators, alti- 
meters, barographs and accelero- 
meters. From 1939-45 his repair 
department kept 750,000 instru- 
ments in service, Acquired his 
technical knowledge by apprentice- 


in 1916 Even then, Smiths 


ship and night school 








part 
tance with the company’s instru 
ments and study of repair statistics 
have taught H.C. Law, the depart 
ment manager, that certain 
of fault appear more 
than others 
tage 


Long and intimate acquain 


types 
frequently 
He knows the percen- 
of each instrument 
which is likely to appear. 

After the instrument has been 
repaired and passed inspection, the 
test report sheet, which acts as a 
delivery note, is passed to the office 
and the instrument, with its tie-on 
label, is routed for packing. 

A filing clerk then connects the 
instrument test report to the mail 
sheet, so that when making out the 
official ARB or AID release, any 
special instructions or destination 
of dispatch can be entered 


type of 


Red for priority 

When an emergency (AOG) 
item comes in, the records depart- 
ment are immediately alerted. It is 
their duty to set the priority system 
in motion. All over the workshop 
in strategic positions are small 
blackboards fitted with red lamps. 

Brief details of the repair are 
written on the boards and the red 
lights turned on. As each stage of 
repair is completed, the entry on 
the board is erased. But the lights 
are not extinguished until a release 
note is made out and the 
ment dispatched 

Now to return to the documen- 
tation progress, where we left the 
case-history mail sheet in the hands 


instru- 
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Customers’ 
details are kept 
in a rotary 

file which 
houses 20,000 
large record 
cards. 


of the clerk at the check-in point 
He completes as many details as 
are needed and passes it to the 
records department. 

First person to receive the mail 
sheet is a clerk who sends the cus- 
tomer a receipt note for the instru 
ment. A duplicate copy goes into 
the mail sheet. 

Next the mail sheet passes to a 
second clerk who, by this time, has 
probably received an order from 
the From this, she 
makes out Smith’s own order. This 
may be internal — that is, for the 
instrument to be repaired on the 
premises ; external, for cases when 
a repair is sub-contracted out to 
the organization’s 
companies. 


customer. 


one of other 





A copy of the order then go 
into the mail sheet, which is pass 
to the clerk in charge of U 
customer index. This is kept in 
rotary card file which holds 18,00 
to 20,000 large-size record cards 

Cards are filed alphabetical! 
under the customer’s name. An 
for each customer, cards are max 
out for all the varying codes 
instruments returned. In the cas 
of Vickers, it could be 100 or mor: 
each relating to repairs to differer 
types of instrument. Reference | 
the index yields immediately a list 
of all types of instruments repaired 
for any customer. 

On the customer 
the clerk enters: date of receipt 
customer's order number ; interna! 


record card 


or sub-contractor’s order number 
serial number of the 
and mail sheet 
tion) number 


instrument 
(repair identifica 


Into the archives 

When she has _ entered 
details, the clerk puts the 
sheet into a lateral filing system 
The remain in this 
cabinet until a copy of the releasc 
note is received and put into them 

They are then moved into boy 
files housed in the 
department. There they remain for 
several 


these 


mail 
mail sheets 
rece wd 


months, and are gradually 


moved, as they are crowded out by 





Work progresses smoothly in the shop and is not geared to the speed o 
documentation in the office. 
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» material, into an_ archives 

tion upstairs. 

One excellent result of using the 

iil sheet system is that all records 
are kept together and all are of 
uniform size. Further, all essential 
details are written on the outside 
of the envelope for immediate 
reference. Supporting documents, 
if required, are to be found inside. 

This procedure immensely sim 
plifies the filing and makes search- 
ing an easy job. All the box files 
are indexed on the outside with 
serial numbers of the mail sheets. 
So, if a customer wants details 
of a repair done, say, two years 
ago. he need only quote the serial 
number of the instrument. 

Smith’s new repair workshop, 
which has been operating smoothly 
since its Opening in February last 
year, receives an average of 1,000 
instruments per week. 

The system, both of docu 
mentation and dealing with the 
instruments, has been an unquali 
fied success. Summing up, these are 
the reasons for it: 


ACTUAL REPAIRS 
Routine work is always dealt 
with in rotation. 

There is a foolproof system for 
priorities. 

Work does not await completion 
of documents. 

Statistics on recurrence of cer 
tain types of work have been 
compiled so that: minimum time 
is spent in finding faults ; volume 
and type of work can be antici- 
pated; requirements for space 
can be estimated accurately. 


DOCUMENTATION 
Each instrument has an unchang- 
ng identity number. 
Costs are standardized. 
Complete information is avail- 
ble at any stage of repair. 
Filing is easy and orderly 
cause all documents are housed 
envelopes of standard sizes. 
‘| important particulars are laid 
t in a way which allows them 
be read without examining 
y other documents. END 
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A BUSINESS EXCLUSIVE 


Is YOUR salary what it ought to be? 


How does it compare with fellow executives in other depart- 
ments? With your opposite numbers in other firms, other 
spheres? 


COMPANY SECRETARY. 


How much would it cost your company to replace you? 


Next month BUSINESS will tell you THE RATE FOR YOUR 
JOB—based on a nation-wide survey of executive salaries 


This detailed analysis — first ever published — is a 
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it is of vital personal interest to every executive. 


TECHNICAL . 


More—it will reveal WHERE the money is in management. 


Does the publicity man earn more than the personnel officer? How 
do these relatively new appointments compare with production and 
research chiefs? 

Who gets more generously treated when salaries are reviewed? 
What kind of salary can you expect in ten years’ time? Are 
your raises keeping up with the national average? 


RESEARCH... 


All these questions will be answered in the NEXT issue 

of BUSINESS—on sale December 2. Make sure of your 

personal copy—NOW. 

FIRST ANNUAL SURVEY OF EXECUTIVE SALARY 
CHANGES WILL APPEAR EXCLUSIVELY IN 


£1,500 - £2,000 - £3,500? 


* The subscription form facing 
page 1/04 will ensure your 
personal copy of BUSINESS 
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(Top): He is at the cross- 
roads of his career. Will he 
he accepted and trained as 
a useful citizen or—like so 
many today drift into 
frustration and indolence? 


Tomorrows Craftsmen 


Who is to 


foot the bill? 


Three years from now Britain faces 


a grave shortage of skilled workers. 


We need a national plan for 


apprentices—now 


by Dennis Brooks 


LL the 40 boys had begun 
work at the clockmaking 
factory within a few months 

They were fresh 
and keen to learn 
Some went to evening classes to 
prepare for the apprenticeships 
they were to start at 16. 

A year later they were told: 
* We only want eight apprentices 
the rest can stay on as learners.” 

At a small electrical manufac 
turers, two boys were taken on as 
apprentices. Later they appealed 
to the Youth Employment Officer 


of each other 


out of school 


that they were not being taught 
anything. When inquiries were 
made the manager of the firm 
86 





said: “ We are too busy—the boys 
must pick up what they can.” 
These are true and fairly repre- 
sentative examples of experiences 
of youth in industry today. There 
is a buyer's market in school 
leavers and many of the large firms 
are skimming off the cream and 
offering ‘learnerships’” to a few 
of the rest. Of the smaller firms 
the bulk of British industry 
neither offer apprenticeships 
join group training schemes. 


most 
nor 


Factually, the position is this: 


» The average monthly unemploy- 
ment figure for 18-year-olds and 
under is 31,000. 


> The estimated number of em 
ployed is 1,900,000. 


p Of these some 32 per cent are 
apprentices, | per cent go into the 
professions, 7 per cent into com 
mercial 


work, and 


60 per cent into unskilled work 


and clerical 


pin recent years 640,000 a year 
have reached school leaving age 
In 1961, 1962 and 1963 
‘bulge’ years—this figure 
increase by 40 per cent, 52 per 


the 


will 


cent and 34 per cent respectively 

p> Since the war 100,000 
leavers have been going 
skilled or apprenticed work. To 
supply the craftsmen which 
Britain must have in_ future 
years, industry must take 35 per 
cent more apprentices 
1961 and 1965. 


school 
into 


between 


Apathy 

But the Government, the 
Industrial Training Council, the 
employers’ federations, and the 
unions have this matter in hand 


In April the Government offered 
industry £75,000 to lay the ‘ bulge 


bogy” on the condition _ that 
industry contributed a _ similar 
amount. In June the Industria! 


Training Council asked the employ 
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Youth employenent officers are handi- 

capped. Their lack of status inhibits 

their dealings with schools and 
c mploy ees 


ers federations to say how much 
of the £75,000 they wanted. By 
September 15, the day 
applications, response had been so 
poor the offer extended 
indefinitely 

And the unions? 

the printing 
industries examples their 
reply is to limit the number of 
apprentices employed. 

The ‘bulge’ and its problems 
were highlighted in the’ report 
‘Training for Skill’ of the Carr 
committee. Following the report 
many discussions, conferences and 
parliamentary debates were held 
One London youth employment 
committee invited 300 employers to 
a conference, but only ten turned 
up Another committee 


last for 


was 


In some cases 
and shipbuilding 


are 


received 


no reply from 100 invitations 
except one who wrote to say his 
business was to make money, not 
train apprentices 

third meeting, addressed by 
Mr. R. Wood, Parliamentary 
Secr ary to the Minister of 
Labour, 200 directors attended. 
The were asked to take more 
apy ices. But at the next 
“in season’ in their area the 
nu of new apprentices regis- 
ter ll by seven per cent. 


Cobb, deputy secretary of 
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the 


Industrial Training Council 
iold BUSINI SS Whetl er or nol 
we will be successful in getting 


industry to take extra boys in 196] 
will depend on 
economic situation and the state of 
their order book at the time. For 
the moment employers don’t want 
to know 


the general 


They tell us: ‘Go away. 
we are not thinking of the bulge 
yet, this is 1959.” 

The problem, not 
one that will suddenly arrive in two 


years’ time, but one that already 


however, is 


faces industry and will go on getting 
steadily tll 
reached in the ‘bulge’ 
Even in 1955 the King George's 
Jubilee Trust in _ its 
‘Citizens of 

the that 
youngsters go 


worse the climax is 


years 


report, 
Tomorrow, deplores 
fact only ten 
employment 


where there is a specialist staff to 


one in 
into 


receive, train and generally look 
after their interests 
Frustration 

The Trust, like other organiza- 
tions who have investigated the 
emotional disturbance evident in 
school leavers, attributes their 


frustrations to a lack of preparation 
for work and management's failure 
to appreciate the special interests 
and needs of young people. Heavy 
responsibility, they falls on 
both 
Teachers 

outlook to 
knowledge of working conditions 
and should familiarize themselves 
with local opportunities for young 


Say, 


teachers and management. 


should broaden _ their 


include a substantial 


people. Management should set 
out to win the youngsters’ confi 
dence and encourage regular 


visits from school leavers 

This. however, is only a fraction 
Youth 
hand 


needed 
Officers 


of what is 
Employment 
capped in finance and numbers 
are restricted in what they can do 
Their lack of 
inhibits them 


for school leavers 

status and authority 
in their dealings with both schools 
and industry. The schools are slow 
to help, maintaining that thes job 
is education, not vocational 
guidance. Even though they have 


acknowledged the problem and the 


need for guiding the youngsters, 


there are few careers teachers in 


modern schools 


A second need is for a more 
imaginative approach from 
industry Many of the four- and 


five-year apprenticeships could be 
reduced by a year or more, most 
‘learnerships ’ could be made into 
intensive Why 


train their 


12-month courses 


can Western Germany 


tool makers in 34 years while we 
take five years? And is it consistent 
that industry should accept trained 
men from the services where the 
‘apprenticeships 


three years? 


last just over 


The unions 

But perhaps the greatest scope 
lies with There is 
wrong with 


trade unions 
something _ basically 
a system that draws boys away 
from apprenticeships highly 
unskilled work, and en 
them to work at piece 
rates and payment-by-results 


into 
paid 
courages 


These are a few suggestions put 
forward to overcome the problem 
of Britain’s unwanted youth. There 
have been many others, but they 
been either impractical or 
demanding 
One suggestion 


have 
long-term answers 
much preparation. 
which, however, appears to have 
been particularly commendable but 
which seems to have been lost in 
committees, was that 

and East Surrey 
Training Committee. 
4{hout a year ago this committee 

the National 
Training Council 
that established 
training schemes should be asked to 


increase their intake of apprentices 


the maze of 
of Croydon 
Engineering 


SUL RE sted 10 
Apprenticeship 
have 


firms who 


and viven some form of tax relief, 
supplemented perhaps, with some 
contribution from industry itself. 
if all else fails, then the one 
remaining course open is for the 
Government to revert to the 16th 
century practice of making it com- 
industry to take a 
proportion of apprentices. This 
system works well in Australia, and 


pulsory for 


a similar system—the three per 

cent quota of disabled workers 

prevails with us now. END 
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EITHER Swiss nor 
American businessmen 
are in the habit of 


putting their money into unpromis- 
ing projects. Yet both are backing, 
in Italy, an idea which the British 
Government and British industry 
had the chance to develop two 
years ago. Facilities, buildings, 
services, were lacking. — British 
industry played with the idea, then 
forgot about it. 

That was when the British 
Industries Fair gave its death 
rattle in 1957. Then the cry went 
up that the day of the generalized 
exhibition was over; that only the 
specialized exhibition stood any 
chance of success. That, it seemed, 
was final. 

The concept. Well, some hard 
headed businessmen look like 
proving that there is a demand for 
the generalized exhibition—pro- 
vided it is given a new slant. The 
slant they have chosen is to make 
it permanent—and international 
And that is why Permindex, a vast 


permanent industrial exhibition 
hence the name—opens next March 
in Rome. 


Or not quite in Rome, but in a 
dazzling new Rome which is being 
completed a mile or so to the north. 
This city is EUR — Esposizione 
Universale di Roma, Rome’s uni- 
versal exhibition. 


The doors are open all year 
round. Any firm or group of firms 
from any country can take space 
Thus a businessman can combine 
a trip to Rome, made for a confer- 
ence, sales, or pleasure, with a tour 
of the exhibition. He can quickly 
see what other countries are doing, 
not just in his own industry, but in 
allied industries. 

Add to this the modern hotel 
that serves the exhibition; the fast, 
broad, highway linking it with 
Rome proper; and the convenient 
parking. Especially add the fact 
that EUR is a place of space and 
spectacular beauty. It was built 
to house Italy’s Whitehall, forced 
to move from its ancient and 
cramped premises in central Rome. 
The buildings. Strangely enough, 
the exhibition buildings are prob- 
ably the oldest in EUR. They 
were built in 1939 by Mussolini 
for a grandiose national exhibition, 
abandoned when Italy entered the 
war. Then incomplete, they were 
occupied by squatters when war 
ended. Now they are resplendent 
with mosaic and black and white 
marble, and look a lot less than 20 
years old. There are four exhibi- 


tion palaces, interspersed with 
gardens, fountains, pools, and 
statues. 

The buildings are Italian, the 


chief promoters Swiss and Ameri- 





the the 


president of 
exhibition is a former Hungarian 


can, and 
premier. So the international 
flavour is there from the start. 

A large amount of space has, 
naturally enough, been allotted to 
America and Switzerland, and to 
Italy, as the host nation. But in 
this huge exhibition there is plenty 
of space for everyone. Firms, 
trade associations, or governments 
can rent anything from a showcase 
to a room, exhibiting actual pro 
ducts or information about them 

Of special interest are the 
cinema, the ‘ contact’ service, and 
the translation facilities. Suppose 
a British manufacturer of textile 
machinery wants to make only a 
token display. How can he put 
over a complicated sales story? 
Permindex will, at a reasonable 
charge, arrange for a film to be 
made, putting over the necessary 
information in various languages 
Then when, say, a Brazilian busi 
nessman inquires about textile 
machinery, he will be invited in his 
own language to see, among other 
things, the British firm’s film. Or. 
when the inquirer desires, he is put 
in direct touch with the exhibitor 
The lesson. Permindex is only the 
latest example of European 
imagination and enterprise which 
threatens to push Britain in general 
and London in particular into a 
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Two years after British Industries 
Fair died—Italy'’s Enrico Mantello 
shows how a permanent exhibition 
can pay off. Deputy Editor 
William Guthrie reports from Rome 
on the chance Britain missed 


backwater, as far as international 
exhibitions are concerned. 

What is Britain likely to have to 
compare with Permindex or the 
vast new exhibition halls in Paris 
and Brussels? The answer is: 
nothing, not even a plan. The 
Federation of British Industries, 
concerned about this _ situation, 
recently took stock of exhibition 
facilities* of all kinds in Britain, 
asked for the views of the 
organizations which use them, and 
came to the decision that Govern- 
ment help was essential if British 
industry, let alone world industry, 
was to have an adequate shop 
window in this country. 

Olympia, in Kensington, built 
in 1886, is completely out of date. 
Its appearance and amenities are 
Victorian. It is unable to cater 
properly for the needs of many 


*Exhibition Facilities in the U.K., Federa- 
m Of British Industries. Ss 
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Enrico Mantello, the Permindex dynamo 


exhibitions, with their often mas- 
sive exhibits, or for the needs of 
their visitors—for instance, even a 
place to put their cars. 

Earls Court, built in the 1930s, 
should be much better. In fact, 
it is not, because for some 
unaccountable reason it was 
modelled on Olympia, then already 
some 45 years old. It has no 
daylight, poor parking, and because 
of its design needs a maze of exits 
and staircases to comply with fire 
regulations. All exits have to be 
guarded, at great expense. 

The F.B.I. asked representative 
bodies what sort of facilities they 
would like and be prepared to pay 
for. Most wanted a 500,000 sq. ft. 
site in Central London, but the cost 
of this would be prohibitive. Some 
were prepared to support a proper 
exhibition hall on the Crystal 
Palace site. Others considered this 
too far from Central London. 


He faced a British Press barrage for 


more than an hour without faltering 


The Federation themselves have 
come up with an idea which 
although a compromise, is bold. It 
is to make drastic improvements 
and extensions, costing £3 million, 
to the Olympia buildings. A multi 
storey building would be erected 
over the railway tracks, giving 
up-to-date facilities for light 
industries, and adequate catering, 
conference rooms, and car parks. 
The old buildings would be con- 
nected to the new by escalators, 
bridges, and a high-level road 
road system. The difficulty would 
be to find the money, unless the 
Government agreed. 

If only the Government or some 
commercial group had realized, 
before Permindex, that a perma- 
nent general international exhibition 
might pay its way—and leave 
something over for investors. Then 
Britain might have had a broad 
shop window for herself, 
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why 
Chalional ‘touch-key’ accounting is 


so helpful to management 






Touch-key accounting will not only deliver daily figures 

of the business you do each day (the value of sales, and 
cash received, purchases in and cash paid out), it will 
also provide you with figures to guide you :-totals-to-date 
showing trends and developments; analyses showing the 
whys and wherefores; and periodically, consolidated 
figures which present the overall picture of your business. 
By ‘conventional’ methods of bookkeeping, such figures 
were difficult and costly to obtain. By National Touch-Key 
Accounting they are yours, almost for the asking! 


wot 
Sttecegn, 


eee & 
a eure wow ee & be 
OE ON AN ON 


aamd-in most smaller businesses, just ONE 


ONalional wi\\ handie everything! 





from 
initial entries 
to 





final 

reports 
Over 1000 Offices in THE NATIONAL CASH REGISTER COMPANY LIMITED 
over 100 Countries 206-216 Marylebone Road - London NW1 - PAD 7070 
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Once, up to 35 carbon copies had to be laboriously checked 
Now, just one master sheet needs to be read 


for possible errors 


by John Smith—Overseas Accounts Manager, Fort Dunlop 


With one million forms a 
year to handle, accuracy 
took priority over economy 
n this export department. 
But the new duplicator 


aves them money as well 


“OVEMBER, 1959 


F the 150 companies and 
O plants throughout the world 

that make up the Dunlop 
Rubber Company, probably the 
best-known is the 250-acre ‘tyre town’ 
of Fort Dunlop, on the outskirts of 
Birmingham. Here are made tyres 
for all kinds of vehicles—from 
scooters to earthmovers, bicycles to 
j t aircraft. 

With this great range of products a 
capacity to deal efficiently with 
heavy peak loads of work is vital and 
this applies equally to the invoicing 


section of the Overseas Department 
at Fort Dunlop where well over 
50,000 export invoices are handled 
each year. Many cover several 
pages and up to 35 copies are 
needed of each one 

In this section—handling well over 
a million forms a year—speed, 
accuracy and quality take precedence 
over economy 

Nevertheless it has been possible 
to bring about a worth while saving 
in staff and ensure that the formidable 
volume of work is handled expe- 
ditiously and with a minimum of 
mistakes. 

It was in 1953 that we decided that 
our methods for producing export 
invoices needed to be overhauled 
And after considering various meth- 
ods we decided to put in Banda 
duplicating machines 

With these our typists copied the 
invoice details on to only one piece 
of paper, without interleaving 
carbons. Not only did this save 
time, but any mistake called only for 
one simple correction—instead of the 
previous risky procedure of erasing 
it throughout a set of forms. 

Again, checking a single sheet was 
a simple procedure compared with 
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checking of sets of forms where it 
was necessary to ensure that, if a 
mistake had been made, it had been 
accurately corrected on every copy. 

With up to 35 copies of each 
invoice required, the idea of typing 
it on one sheet of paper was not only 
the safest procedure but by far the 
quickest. 

The invoice masters are typed on 
1.B.M. machines, which are parti- 
cularly suitable for this work. Line 
poster grade of transfer sheets are 
used to obtain the hectographic 
impression on the reverse of each 
master sheet and from this dupli- 
cators provide the required number 
of copies at high speed. Incident- 
ally, each sheet of carbon paper is 
used several times 

In the first mstance the details 
typed on the invoice masters consist 
of quantity, description of goods, 
weights, measurements, etc. From 
these a set of shipping instruction 
forms and a file copy are reproduced. 
The file copies are then valued and 
passed to the shipping department 
with shipping forms. 


50,000 invoices 
many covering 
SEVE ral pages are 


handled here 


Pending receipt of shipping instruc- 
tions, the masters are stored in 
individual filing pockets which we 
designed 

On receipt of shipping instructions, 
the master is extracted and prices, 
extensions, etc. are typed on. The 
complete export invoice can then be 
immediately reproduced with as 
many copies as required. 

For markets where signed docu- 
ments are required the signatures are 





signed once on the Banda masters 
and reproduced on all copies. These 
signatures are accepted as originals 
in many of the countries and the 
saving of time on this alone is 
appreciable. 

When the required number of 
copies has been reproduced, the 
master is filed away in case extra 
copies are needed later. Here again 
the saving in copy typist’s time is 
considerable. END 





Re-equipping your sales 
force? Then the Vauxhall 
Victor may be the ideal car 
for you. At £716 inc. (£801 
de luxe model) the Victor is 
smart without being flashy, 
fast without eating petrol. 

In a 300-mile road test | 
; found this car one of the 
easiest and safest to drive. 
The engine is in the 14 litre 
class and carefully handled 
can give up to 35 m.p.g. 

It has a low centre of 
gravity, keeping it nicely 








stable at all speeds and 
accounting for its remarkably 
good road manners. Minor 
fault—the low roof, which 
gives the car a rakish look, 
tends to restrict rear vision 

Four forward speeds would 
also be an improvement on 
the present three. With our 
intolerable road conditions it 
is often necessary to inch 
forward in bottom’ gear 
Crawling up out of Rochester 
behind a large crane, for 
example, I could only save 


Executive 


Car Report (1) 


stalling by letting the clutch 
slip. But this was an excep- 
tional circumstance 

In all other respects it is 
difficult not to be extremely 
flattering about the Victor. 
Top speed was around 75 
m.p.h. and cruising at 60-65 
m.p.h. was smooth and effort- 
less. The interior is in good 
style and there is plenty of 
room for passengers. 

Verdict: A good buy—for 
the company, and its younger 
executives—D.B 
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typing time 


That dainty efficient secretary of 
yours moves three tons a day in seven 
hours of typing. Did you ever think 
of that? 


You employ her for her brains but 
you use her as a weight-lifter. Given 
a modern electric typew riter, power 
takes over the pressure, she types 
easier, her body and mind are as fresh 
at the end of the day as they were at 
the beginning, ever ready to serve 
you. When electricity takes over, sh 
saves 90% of energy, and the end 
product is better letters, better pre 
sented and a secretary as alert at four 


o'clock as she was at nine o'clock. 





People who know 
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Who can help me 
sell abroad ? 


Given here are some of the ‘second 


opinions | 


provided 


privately last 


month by BUSINESS staff experts 


We now produce sufficient 
electrical goods to consider 
exporting. Can you tell us 
what information services 
there are which will give us 
useful leads? And are there 
any groups of manufacturers 
maintaining information 
agents abroad on a_ share 
hasis? 
® Sources of reliable information 

on foreign markets are quite 
numerous. The Export Services 
Branch of the Board of Trade 
publish: Calls for tenders; com- 
modity reports ; Economic reports ; 
General market reports. 

These are available at a fee of 
only 2 gns. a year and are highly 
regarded by exporters. Their one 
disadvantage—they sometimes con- 
tain information too late to be 
acted upon. 

Occasional reports and advisory 
services are also offered by such 
organisations as the Federation of 
Britsh Industries, the National 
\'nion of Manufacturers, the Insti- 
tute of Export, and various trade 

ssociations. 

In addition, the Board of Trade 

n supply special information 

about particular markets and 
ntries. Before sending a repre- 
itive abroad it is advisable to 
ict the local British Embassy, 

e Trade Commissioner here of 

ountries you intend visiting. 


EMBER, 1959 


Another very useful source is 
your bank, or the London branch 
of one of the banks of the country 
you intend exporting to. 

Regarding the second part of 
your query: a dozen manufac- 
turers in the engineering industry 
have formed an ‘export associa- 
tion’ which supplies them with 
foreign marketing information, but 
this idea has not been taken up 
elsewhere. Why not suggest it to 
your own trade association? 


Does anyone produce an 
electric pencil sharpener? The 
time wasted on this chore in 
our drawing office is quite 
fantastic. 

@ To the best of our knowledge 
no machine of this type is made in 
Britain. However, you should be 
able to get dollars to import one 
from the United States, and we 
will send you the address of a 
manufacturer. As American volt 
ages are lower than ours, mention 
your voltage when you write. 


Can any of your readers 
offer practical suggestions for 
converting a fairly large sus 
pended filing system into a 
lateral layout using the exist- 
ing cradles and filing folders? 


It is necessary for me to find 
increased office accommoda- 
tion and I could find the space 
if I could dispense with a 
number of drawer-type filing 
cabinets. 
@ A framework of slotted angle 
would probably be the answer 
This would enable you to use the 
chassis from your existing cabinets 
and dispense with the space taken 
up by pulling out the drawers. 

We believe there is a device 
on the market which heats 
sealing wax electrically and 
deposits the appropriate 
amount at the touch of a 
button 

@ There is such a machine. Two 
models are available — one which 
can be fixed to the wall and the 
other which can be used ‘free 
hand. 


Are Your Costs and 
Prices Realistic ? 


This table, based on retail price indices, 
gives a rough set of conversion factors 
for bringing values up to date. For 
example, if you bought a machine for 
£100 in 1931, for which year the con- 
version factor is 2.9, you would expect a 
similar machine now to cost, roughly, 
£290. The table will be amended to 
reflect appreciable changes in the index. 


Con- | Con- 

version | version 

Year Factor | Year Factor 
1913 = 42 | 1936 = 29 
1937 = 28 
1919 — 2.0 1938 = 27 
we= 17 6] 19 = 26 

1921 = 1.9 

1922 = 23 | 19946 = 18 
1923 = 2.4 1947 = 1.7 
1924 — 2.4 1948 = 1.6 
1925 = 2.4 | 19 = LS 
1926 = 25 1950 = 1S 
1927 = 25 | (950 = 13 
1928 = 2.6 1952 = 1.2 
1929 = 26 | 1953 = 12 
1930 = 2.7 | 1954 = 12 
1931 = 29 | 1955 = 1 
1932 = 3.0 1956 = 1.1 
1933 = 3.0 | (957 = 12 
1934 = 3.0 | 1958 = 1.0 
1935 = 3.0 1959 = 1.0 





























Fast, clean, simple. Photocopies without a camera 


ILFORD ILFACOPY 


Office Gopying Material 


You need less than a minute to reproduce a fac- 
simile of any original — printed, typed or hand- 
written—by ILFACOPY. And the copy repro- 
duces even the marginal comments, down to the 
smallest pencilled dot! Errors and omissions are 
impossible because ILFACOPY is a photogra- 
phic method: yet there is no need for a camera, 
darkroom, or offensive chemicals. 


1—2—3—and away! 

All you need is ILFACOPY negative and posi- 
tive paper, ILFACOPY developer, a simple 
printer and a developing machine, or a combined 
printer/developer. The whole process can be 
carried out in subdued daylight or artificial light. 





7 Place the original and a sheet of ILFACOPY 
negative paper in the printer together to make 
the exposure. The exposure time will depend 
on the machine used but in any case should 
only take a few seconds. 


2 The exposed sheet of ILFACOPY negative 
paper is then fed into the developing machine 
at the same time as a sheet of ILFACOPY 
positive paper. Within seconds the two sheets 
emerge together, adhering face to face. 

3 After a few seconds more, the positive can be 
pulled away from the negative. Your photo- 
copy is fixed, and will not fade. 


Time from start to finish— 

less than one minute! 

Please write to Ilford Limited (Dept. I) for full 
details of ILFACOPY materials, or ask for a 
representative to call. Service depots at major 
commercial and industrial centres throughout 
the U.K. 


OFFICE COPYING MATERIALS 


ILFORD LIMITED 


ILFORD 


ESSEX 
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AS A SALES AID, film is 
invaluable, especially where it is 
impracticable to take a product 
out for demonstration, which is 
often the case for large industrial 
machinery and delicate scientific 
apparatus. It will also enable you 
to send copies abroad for keeping 
overseas agents personally in touch 
with modern developments. 


AS A TRAINING MEDIUM, 
film is unsurpassed—it is a proved 
fact that the mind will absorb far 
more quickly and retain longer, 
any information that is shown 
visually. 


FOR ACCIDENT PREVEN- 
TION AND WELFARE FILMS, 
= of danger and interest can 

clearly emphasized to make a 
far greater impression on the 
audience. 


Undoubtedly films can make your 
business more efficient and at the 
same time cut costs. Why not 
write to us for more information, 
for who better to give advice on 
these problems than the distri- 
butors of the world’s most famous 
and widely used professional 
16 mm. equipment. In _ fact, 
wherever films are shown it is 
almost certain that  Paillard- 
Bolex Swiss precision - made 
cameras have helped in their 
success. Ask any film unit. 


The Paillard-Bolex H16 
camera at work in the Hermes 
Typewriter factory. 


Film is rapidly becoming a 
powerful tool in modern 
business. It can sell your 
goods, train your staff, help 
production and even 

reduce accidents. And with 
a Bolex cine camera on 

the payroll your filming 
activities are both versatile 
and inexpensive 


The range of BOLEX H16 
Swiss precision-made cameras 
is famous throughout the 
world for performance, 
quality and reliability. They 
have every feature required 
by the industrialist and, 
because of a remarkable 
specification, are usually 
chosen for any type of impor- 
tant research work or 
industrial filming. The HI6M 
at £99.19.6 is one of the 

most advanced 16 mm 
cameras within its price range 





CINEX LIMITED 


Bolex House, Burleigh Gardens, 
Southgate, London, N.14. 
Telephone FOX Lane 1041. 
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More and more companies are 


realizing that film and film 


equipment give value for 


money. They help in selling, 


training, and production 


Why Industrial 


Films Are 


Booming 


by George T. Rae 


MALLER firms have tended 
te neglect the industrial film 


until the last few years, 
largely out of ignorance. Most 
were unaware that the complete 
equipment for making and showing 
hims of good quality can be less 
than £500. 

h the situation is fast 
ch ig. One of the best-known 
St Ss of ciné cameras in 
NO 
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this country says that demand far 
exceeds supply A large British 
manufacturer that industrial 
users are becoming an increasingly 
important part of what was once 


says 


almost entirely an amateur and 
educational market Projector 
manufacturers report the same 
story. 


Industry uses films for three main 
purposes: 






educational, including training and 
instruction; 
sales promotion; and 
method improvement, including 
techniques like work study 

For these purposes, home-made 
films are generally best—firms can 
show exactly what they want to, 
putting more emphasis on this or 
that, or giving a particular slant. 
But the cost of film showing can 
be drastically cut by not making 
films at all and using films from 
one of the many libraries. Then 
only projection equipment is 
needed 

Many of the firms who are today 
among the strongest advocates of 
‘do - it - yourself’ film - making 
started their film adventures with a 
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A NEW COLOUR 


‘““MAGAZINE’’? FEATURE 
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No.l available now on free loan 


This is the first issue in a series of 

new films with a difference. Designed for 
the young and old; the technical and 
non-technical. Twelve minutes of colourful 
entertainment with an instructive 
background. Just right for all film shows. 
Montage No. 1 deals with:— 


crm! pase! ne 
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e@ DESIGN FOR LIVING. How modern floors 
brighten our lives. 

e@ DEEP SLEEP. From the first bed warmer to the 
latest hotwater bottle. 

e@ CHEQUERED FLAG. Behind the scenes at motor 
race meetings. 

e AIRSHOW. A visit to Farnborough. 


16 mm. copies of “Montage” are available on free loan on application to: 
Dunlop Film Library 


WILTON CRESCENT, LONDON, S.W.19 TELEPHONE: LIBERTY 4291 


Write or telephone for a free copy of the latest catalogue of all Dunlop films. 
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PORTABILITY is the keynote 
of modern 16mm, equipment. 
All projection apparatus 

goes in two or three suitcases. 











SCREENS fold into 
containers a few feet long, a 
few inches in diameter. Thus 
sales ‘ prospects’ can see a 
film without having to leave 
their offices. 


few reels borrowed from a library, 
and a small projector in the works 
social club, throwing a modest 
picture on a white wall. In fact, 
several ciné equipment manufac- 
turers have found that industrial 
users who came to them first only 
for projection equipment return 
months or years later for the para- 
Phernalia of film-making. 

One of the biggest reasons for the 
increased interest of industry in 
films is that over recent years they 
have become cheaper and easier to 
make ond show. Formerly, wide 
gaue 35mm. film — was essen- 
tial for a clear picture. Projectors 
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were clumsy, heavy, and expensive. 

Now the film material (stock) 
itself is better. The ‘ graining’ is 
finer. This means that 16mm. film 
can replace 35mm. at much less 
than half the cost. And the advent 
of tape recording, together with 
magnetic coating—striping is the 
technical term—whereby one or 
both edges of the film can carry 
sound just like recording tape— 
vastly increases the versatility of 
film. Projection equipment for 
16mm. is also much cheaper than 
for 35mm.; so are cameras, 

One is tempted to hope that 
soon, the 8mm. film used for cheap 
home movies will replace 16mm., 
if only the filmstock manufacturers 
could achieve another improvement 
in quality. But the experts dismiss 
this as impractical or impossible, 
if only because 8mm. cannot spare 
even the very narrow width for 
good magnetic coating 

It is easy to see why tape 
recording and magnetic striping 
have made firms take another look 
at films. Before, the only way of 
providing a film with commentary 
was an optical sound track—a 
‘picture’ of sound vibrations 
reproduced as a line of varying 
width alongside the corresponding 
shots. Putting on this optical track 
is a job for a laboratory. The 
visual part of the film is shot and 
then handed over to the experts. 


Synchronizing 


Tape recorders enable film- 
makers to make their own com- 
mentaries because for industrial 
purposes exact synchronization 
between picture and sound is 
seldom essential. If the film is to 
run for, say, 30 minutes, then the 
commentary is designed to run 
over 30 minutes of tape. For show- 
ing, all that is necessary is to 
switch on projector and tape- 
recorder simultaneously. With 
reasonable care taken in scripting 
the commentary, the degree of 
synchronization should be adequate 
for most purposes. 

Of course this method of show- 
ing, requiring two separate pieces 


of equipment, might be too clumsy 
for various circumstances. Simpler 
operation and a rather more pro- 
fessional touch can be achieved by 
having the tape recording 
‘ striped’ on to the film itself. 

A further refinement is to have 
an optical track as well as magnetic 
stripe. This is particularly useful 
in sales films that have to be shown 
in more than one country. The 
optical track, which cannot be 
erased or altered, is a permanent 
record of the original commentary. 
The magnetic stripe contains the 
commentary in one language; after 
showing, it is erased and replaced 
by one in the next language—a 
simple, relatively cheap process. 


Collecting commentaries 


Another use of the dual sound 
track system is for updating com- 
mentaries on, for instance, pro- 
cesses that have changed since the 
film was shot. By using the 
facilities which all the better pro- 
jectors possess, the contents of the 
optical track are transferred to the 
magnetic stripe simply by running 
the film through the projector and 
operating a switch. When the out- 
dated part of the film appears, the 
optical commentary is suppressed, 
while the operator, speaking into a 
microphone, corrects the commen- 
tary. As soon as the correction is 
complete the projector reverts back 
to the optical commentary. 

Most of the better projectors 
also have facilities for compre- 
hensive ‘mixing. Thus a 
‘straight’ commentary on_ the 
optical track can be transferred to 
the magnetic stripe together with 
music from a gramophone and 
sound effects from a microphone. 

Many firms, using film for the 
first time, will probably first show 
films borrowed from one of the 
many libraries. For this they will 
need only a projector and a screen. 
Then, as they appreciate the value 
of the medium, they will buy a 
camera. So here is a quick guide 
to the equipment and films avail- 
able. followed by short case- 
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RANK 


PRECISION 
INDUSTRIES 
LIMITED 


102 


DO 
YOU KNOW 
the value 


of FILM ? 


Film is acknowledged as one of the most effective 

aids available to progressive Industry. No medium is more 
graphic, more to the point—and more economical 

in the long run—than the film aptly 

conceived, skilfully made, properly projected! 








Today, literally thousands of companies, large and 
small, are successfully using Bell and Howell 

16mm cameras and sound projectors to solve 

technical problems which may be either too slow 

or too fast to see, to record experiments and processes, 
to train their staff, sales personnel and agents 

and, of course, to sell their products. 


Whether you make your own films or use those which are 
available from the G.B. Film Library (the largest in Europe), 
the unequalled range of famous Bell and Howell 

cine equipment makes it much easier and much more 
effective to show the way by film. 


To find out how film can help you, just fillin 
the coupon below or attach it to your letter heading. 





RANK PRECISION INDUSTRIES LTD 
Industrial Department, 37-41 Mortimer Street, London, W.! 
NAME —— ~ 


ADDRESS 
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Next comes editing 

a vital job. 
Perhaps only a 
small fraction of 

film used is 
incorporated in the 
completed work. 





histories of enthusiastic industrial 
film users. 


Projectors. Two of the best-known 
ranges of projectors are those by 
Bell and Howell (Rank Precision 
Industries) and BTH. For anyone 
not lainted with 16mm. equip- 
ment, it is difficult to appreciate 
thei rtability and compactness. 
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Gerrards, the fruit 
chain, made a dual 
purpose film—for 
prestige and 
instructional 

pur poses 4ll 
work, except 
putting on the 
magnetic sound, 
was by their own 
employees. Here 
fruit cleaning 
operations are 

* shot.’ 





Lastly —the 
commentary 
background musi 
from records and 
the ‘ story’ spoken 
into the mike 
Then the film goes 
to the laboratory 
for sound and 
vision to be 
married 


Complete projection equipment 
can be carried easily by one man 
in two or three cases. This includes 
projector, stand, amplifier, trans- 
former, microphone and one loud 
speaker or more. Cost ranges 
upwards from about £220 for a 
projector which handles optical 
sound tracks only Additional 


magnetic stripe facilities cost from 
£20 to £50 more. This equipment 
gives a picture bright enough and 
sound loud enough for a hall seat 
ing up to about 100 people 

Equipment in the £300 to £400 
Class gives brighter light, and there 
fore a bigger and brighter picture 
And at the end of the scale, at £700 
to £900 are projectors with brilliant 
arc lights or Xenon tubes and a 
performance equal to equipment in 
good commercial cinemas 


Screen. The screen’s job is to make 
the most of the light coming from 
the projector, giving as much con 
trast between the black and white 
A matt cloth screen is probably 
ideal where the projector lamp is 
bright, or the picture and hall small 

Where maximum brightness is 
required, use must be made of a 
high-gain screen, that is, one that 
reflects the maximum amount of 


light There are several kinds 
Beaded screens consist of glass 
beads Aluminised screens are 


coated with a sort of aluminium 
paint. Pearled screens have a matt 
coating of transparent plastic 

All possess, to a greater or lesser 
degree, the disadvantage that their 
reflectivity is rather directional 
that is, people sitting along or near 
the line of the projection beam will 
see a bright picture while those 
farthest away from the beam may 
see a less brilliant one. The use of 
such screens is therefore generally 
advised principally in long narrow 
halls. Screen sizes vary from por 
table ones of about 4ft. to fixed 
ones of 12ft. and much larger 

Portable screens are particularly 
useful for sales and others who 
have to get a message over in the 
shortest time for instance, to show 
the vital points of industrial plant 
to a small group of executives. A 
portable screen takes up no more 
space in his car than a rolled up 
wall-map. One pull extends the 
screen, another jerks the stand into 
place. Costs range from about £5 


Cameras The 16mm. cameras 
used by amateurs for home movies 
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are perfectly adequate for most 
industrial films. But the refine- 
ments possessed by the slightly 
more expensive models make the 
best results easier to obtain. 

Two of the best-known ranges 
of cameras are the Bell and Howell 
range made by Rank Precision 
Industries and the Paillard Bolex, 
distributed in this country by Cinex 
Prices range between £80 and £200 


Films for hire 

Undoubtedly the greatest need of 
private films is for training and 
general instructional films. Unfor- 
tunately, by far the most numerous 
are entertainment and _ strictly 
educational films. Yet by patient 
searching, most companies can 
generally find something which 
meets their needs, or nearly so. 

Many films can be hired free; 
others cost from 10s. to £1. Here 
are some of the main sources of 
films for hire: 


Dunlop; G.B Film _ Library; 
Unilever; Shell; Esso; Ferodo; Mobil 
Oil; Royal Society for the Prevention 


of Accidents; Petroleum Films 
Bureau; British Transport Com- 
mission; Sound - Services Ltd.; 
Electrical Development Association; 


LC.L; Department of Scientific and 
Industrial Research, including many 
of its affiliated research organizations 

especially the Building Research 
Station; The Central Film Library, 
operated by the Central Office of 
Information; Ford Motor; Rootes 
Group. 

Hundreds of titles are available 
from these and other sources. But 
users learn quickly not to order by 
title alone. Peter Spooner, in his 
comprehensive survey, Business 
Films, to be published shortly by 
Business Publications, tells the story 
of a woodworking company who 
ordered a film called ‘The Saw- 
mill’ only to find that it was old- 
time slapstick comedy. Previews 
are well worth while. 

Various bodies, notable among 
them the Scientific Film Associa- 
tion, help firms to track down a 
wanted film or subject. The S.F.A. 
periodically publishes the results of 
specific investigations, either as 
catalogues or as supplements to its 
bi-monthly journal. The length of 


these lists, which include films 
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Work study is one of the widest uses of films 


The camera often shows what the eye does not 


see. 
principle 


from all over the world, is con- 
vincing evidence of the value of 
patient searching. 

The Dunlop film unit makes 
films for most purposes, including 
prestige, training, and educational. 
When a complete tyre factory was 
to be exported to Russia a problem 
arose which only they could solve. 


How films are used 

The problem was to prove that 
all parts were in working order 
when they left this country. So 
the film unit produced a_ film, 
showing the plant actually pro- 
ducing tyres, which was sent over 
with the plant. Of course the film 
had a secondary but almost as 
important function—not only did 
it show that the plant did work, 
but it showed how it worked. 

This is only one of the 60-odd 
films made by the Dunlop unit. 
They plan, shoot and edit; process- 
ing and sound recording are put 
out to specialists. 

They also make films which work 
for their living. High speed and 
time-lapse photography are used to 
discover things which the eye can- 
not see. These techniques are used 


And films taken on the ‘time lapse’ 
shot at intervals 


often show more 


for testing sports goods, textiles, 
tyres travelling at high speeds, and 
so on. 

Improves internal relations. A 16 
minute film, made for just over 
£200, is helping IBM United 
Kingdom with their labour rela 
tions. The company have a staff 
of more than 2,000 scattered 
between the London headquarters, 
their Greenock factory, and various 
branch offices. IBM felt that their 
group newspaper was not enough to 
give every employee a feeling of 
* belonging.” 

So ‘Introducing IBM ° was shot 
with a 16mm. camera by two 
members of the firm’s information 
department. Locations ranged 
from Greenock to London and 
installations in the south of 
England. The film shows IBM 
products being made, sold and 
used. Of 2,000ft. of film which 
was exposed, 800ft. was selected 
and edited. 

Although the primary purpose 
of the film was to assist interna! 
relations, the company hope to 
improve recruiting by showing it at 
technical colleges and universities 

continued page 114 
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NEW EQUIPMENT - FREE SERVICE 
To obtain additional information on the items reviewed editorially in 


the New Equipment section of this issue, write their reference numbers 
below: 


NEW EQUIPMENT - FREE SERVICE 


To obtain additional information on the items reviewed editorially in 
the New Equipment section of this issue, write their reference numbers 
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Kodak, the largest photographic 
organisation in the world, make a range of special- 
ised equipment and materials for 16mm movies, 
including — 

The ‘Cine-Kodak’ K.100 Camera. A 
reasonably priced 16mm cine-camera with many 
special features recommended by industrial and 
commercial film units. Lenses can be chosen to 
suit the particular requirements of the owner. The 
K.100 Turret Camera, giving choice of normal, 
wide-angle and tciephoto lenses, is illustrated here. 


16mm ‘Kodachrome’ Film. The finest 
colour film in the world, and the most popular. No 
grain —the image is made up of pure dyes. In 
§0 ft., roo ft. and 200 ft. lengths. Suitable for ex- 
posures to daylight or artificial light. 


16mm ‘Ektachrome’ Commercial Film 
A reversal colour film for use as a “‘master’’ where 
projection copies of the highest quality are 
required. 

16mm Kodak ‘Tri-X’ Movie Film and 
*Plus-X° Movie Film, the two black-and-white films 
that cover every requirement of speed and quality 
in 16mm movie making. These films can be 
supplied for processing either by the user or by a 
trade laboratory. 


Advice on lighting equipment, pro- 
fessional editing services, copying services, trade 
processing, etc., will be given with pleasure by our 
specialist staff. Please write to Kodak Limited, 
Dept. 251, Industrial Sales Division, Kodak 
House, Kingsway, London, W.C.2. 








Make the most of 


OvIe- 
AKING 


Articles in Business over the past few 
years have dealt with the role of the 16mm 
cine-film in modern commerce. It is a versatile 
tool—one you can use in a dozen different 
ways from training staff to stimulating sales. 


When you have read this special issue 
of Business, and have decided to investigate the 
possibilities of using cine-films as a production 
or selling tool in your own business, do what 
hundreds of other successful users have done — 
talk to Kodak about it. 


Kodak will be pleased to offer advice 
on the techniques of cinematography. This ad- 
vice costs nothing, entails no obligation on your 
part, and will undoubtedly help to set you on 
the right road. A technical representative will 
call and discuss your own particular require- 
ments so that you have all the necessary facts at 
your finger-tips before you start. In this way, 
you ensure the proper and successful use of one 
of the most effective and versatile business 
tools available to you. 


So make the most of movie-making. 
Call in Kodak at the start. 


Kodak 


Cameras and films for 16mm cinematography 
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Muffle that accounting machine 
C-L-A-T-T-E-R 








A maximis ad minima 


*T-i-m-b-e-r!’ is the call that rings through the forest 
as the giants come tumbling: but wherever timber comes into 
the picture, from Forest to Furniture Store, there is a common 


call for economy and efficiency in day to day paperwork, 


Mammoth concern or High Street Store—whatever the 
industry or trade—Lamson Paragon Ltd., provide business 


systems to control routine documentation effectively. 


Further information regarding a Paragon Business Form 


System, designed to ‘cut out the dead wood’ can be obtained from: 


LAMSON PARAGON LIMITED 


PARAGON WORKS, LONDON, 
Telephor ALBert Dock 


MEM BE 














DUNLOP 


Of the sixty IBM ‘Standard’ typewriters installed by Dunlop at 
Birmingham and Coventry, twelve are used for typing masters for 
export invoices at Fort Dunlop. Since their introduction into 

this department, output of the Typing Section has increased 

by some 30%, and the controlled electrical impression has done 
much to avoid illegible copies which can so easily cause delay in 
delivery and payment. The typists themselves are very impressed 
with the ease of operation and there isn’t one who would willingly 
return to using manuals. The use of IBM Electric Typewriters 

is only one of many cost-saving methods recommended in 

“The Cost of Typing’. Dunlop have a copy. Have you? 









As part of a cost-saving programme, the G.E.C. Switchgear Works at 
Witton, Birmingham installed four IBM Hektowriters to produce 
hectographic masters for spirit duplicating. Used with 
continuous stationery and pin-wheel platens, they doubled 

the output from 200 to 400 masters per operator a day and in six 
months had paid for themselves. Furthermore, by installing IBM 
Hektowriters and spirit duplicating, all the work can be handled 
by 6 operators instead of 19... an annual cash saving which G.E.C. 
have estimated as £4,900; and one answer to the problem of finding 
space for an expanding business. 

G.E.C. have a copy of ‘The Cost of Typing’. Have you? 


CIKAN 


The Export Invoice Department of the GKN Screw Division has 
found that by using [BM Hektowriters in a replanned work flow, 
four typists are now doing more work than eight did before. 

The new system depended on the introduction of spirit duplicating, 
but only the electrically controlled clarity of the IBM Hektowriter 
could produce masters that would withstand the exceptional handling 
and give the number of copies required. Using IBM Hektowriters, the 
girls are far less tired, and overtime has been virtually eliminated. 
GKN have a copy of ‘The Cost of Typing’. Have you? 










electric 
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‘The Cost of Typing’, the survey prepared by an independent firm 
of Management Consultants, can help to improve the efficiency 
of your typing department. May we send you a copy? 


IBM UNITED KINGDOM LIMITED, 101 WIGMORE STREET, LONDON W.1. TELEPHONE: WELBECK 6600 | 
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ELECTRIC TYPEWRITERS - DATA PROCESSING - INTERNATIONAL TIME RECORDERS 


cac s 


aes BUSINESS 











After ‘‘ Aspects of Deep Sea Biology’’ N. B. Marshall (Hutchinson 1954 





Shining example Lycoteuthis diadema is an outstanding illustration of Nature's skill as a 











lighting engineer. Operating at a depth of nearly 10,000 ft, under a pressure of 
6 tons per square inch, and at near freezing temperatures, the lighting system of 
this deep sea squib never lets him down. You can't look to Nature to solve your 
lighting problems. Fortunately we have put in a lot of time on the subject and 
whatever your need may be, you can be sure that the Siemens Ediswan range of 
lamps and fittings will rovide you with the natural answer. 

Ask for the following li ghting cats logues: 


Commercial, lentil General Service Lamps, Floodlighting. 


SIEMENS EDISWAN Lamps and Lighting 
SIEMENS EDISON SWAN apt in A.E1. Compa 
Lamps and | ne D & 39 Upper TI Street 1 ! EA.4 3 ENtral 2332 


CRC 11 67 
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your $s 
benefit by 
Luncheon 


Voucher service 


... as thousands of other conscientious 
employers have done by giving 2,500,000 of 
our voucners a month, in the major cities 


and towns throughout the United Kingdom. 





Luncheon Vouchers Limited 


Saxone House, 74a Regent Street, London, W.1. REGent 5711 
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Formula for solving office space problems... 








It’s as simple as that 


Impossible? Not this way: 


Divide your present offices by Rubery Owen Steel 
Partitioning and you get offices multiplied by 
themselves—as many as you need. 


as you can see 


from the special booklet* that tells you 
everything about 





RUBERY OWEN 











| Did you know that LEABANK 
is a member of the Owen 
Group and that their office 
furniture is made in the Rubery Owen factories? 
So when planning the office— 
plan OWEN-wise. 
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SVEEL OFFICE PARTITIONING 


Like to know more about Rubery Owen Steel Partitioning . . . . . about 
its speedy erection, simple re-arrangement, many forms? Like to? Then 
please write for the special booklet that tells all. 


Write to any of the addresses below 


RUBERY OWEN & CO. LTD. 
METAL EQUIPMENT DIVISION 


WHITEGATE FACTORY, WREXHAM, N. WALES 
Telephone: WREXHAM 3566-8 


LEABANK OFFICE EQUIPMENT LTD.., 


CLIFTON HOUSE, 91 EUSTON ROAD, LONDON, N.W.1 
Telephone: Euston 1474 


Members of the Owen Organisation 
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HOT CUPBOARD 





Fully automatic in operation. 
Thermostatic control. 

ENTIRELY NEW METHOD OF VAPOUR 
HEATING TO BAIN MARIE. 

Interchangeable bain marie insets. 

Removable doors and shelves. GAS HEATED 

Stainless steel and vitreous enamelled 

finish. LOW RUNNING COST. WITH FITTED 

HIGH EFFICIENCY. BAIN MARIE 


Four standard sizes. 




















G. F. E. BARTLETT & SON LTD 


Main works: MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 
LONDON snowroomS : BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 8222 $.B.107 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Read. Tel.: Trafford Park 0268 
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industrial Films 


Starts on page 99. 





Helps push sales. Senco Products, 
Cincinnati, Ohio, makers of pneu- 
matic stapling machines, made a 
colour film to show their applica- 
tions in furniture and bedding. 
Their agents, Rosenheim & Co., 
of Glasgow, bought a Bell and 
Howell projector so that customers 
could see the film on the spot. The 
equipment paid for itself in a few 
weeks. The next move is to pur- 
chase several more projectors so 
that showings can be given simul- 
taneously in various parts of the 
country. The film puts over, more 
quickly and more clearly than can 
live demonstrations, the economies 
in using the stapling machines 
Explained new principle. The 
Baldwin Instrument Company’s 
problem, solved by film, was to 
explain to industry the principle 
behind their isotope thickness 
gauges. Baldwin had to find the 
best way to interest prospects in an 


Films about 
Transport 
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instrument of which they had 
almost certainly never heard. 

The gauges were already in use 
in the paper and in other industries. 
Firms were approached and agreed 
to allow Baldwins filming facilities. 
A 16mm. professional production 
unit was engaged and given a free 
hand in its treatment of the subject. 


How it works 


‘ Nucleonic Measurement” is not 
a sales film as such. It merely 
shows how a new instrument works 
and explains its principles, thus 
telling how it can benefit industries 
engaged in the manufacture of 
sheet materials in continuous pro- 
duction. For this reason Baldwins 
envisage wide distribution at home 
and abroad. 
Solved a fire problem. In May 
1957 the Colt Group, makers of 
ventilators, joined with Cape Build- 
ing Products, in setting fire to a 
building. This was a test designed 
to prove that a combination of 





fire-resisting insulation and prope 
ventilation could prevent 
damage to the structure 
test worked. 

Realizing that this was a unique 
opportunity Colt, who have been 
film users since 1931, filmed the 
entire test. More than a score of 
copies were made and distributed 
throughout the world. The new 
ideas it put over have proved the 
film, * Fire Control in Industry, a 
worth-while investment. 

Colt’s first film, made in 1931 for 
one of their subsidiaries. demon 
strated roofing methods. It was so 
successful that it has been remade 
three times. 

About eight years ago Colt 
started to make films for industrial! 
purposes. At present they have 
various sales training films dealing 
with industrial problems They 
also carry out photographic air 
surveys of their clients’ factory 
roofs—a spectacular effort for a 
non-professional cine-photographer 

FAD 


major 
And the 


FOUR BACK ROOMS 72 minutes 


Four examples of the work of BTC scientists 


FULLY FITTED FREIGHT 27 minutes 


How an express freight train links manufacturers with their 
customers at the other end of Britain 


GROUNDWORK FOR PROGRESS 30 minutes 


The British Railways Modernisation Plan and the civil 


engineering work involved 


UNDER THE RIVER 23 minutes 


An account of the constructioii of the Severn Tunne! 


WORK STUDY AND TOM HOWARD 20 minutes 


Training Work Study practitioners in the BTC 


To borrow these free films or to obtain the services of a pro- 
jectionist and equipment to present a complete programme of 
transport films to appropriate audiences, write, phone or call, 


The Films Officer, British Transport Films, 


25 Savile Row, London, Wi 


Telephone REGent 0613 
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ROCKETS 


GALORE ¥F == ee caanalt 
P ° “THE FILM /S PACKED 
SF YOU LIKED ‘(WHISKY GALORE? é 
youll LOWE THIS WITH —— ANO 


A NOVEMBER = RELEASE we CHRONICLE A MARCH RELEASE 


HE'S IN THE ARMY NOW — a \ 
To Tue ARmys REGRETS |i Cae ‘on NM 
wee TERRY -THOMAS 
NORMAN WISDOM wee wiTH a Wosr oF comeoy sraze | GEORGE COLE 


SSOPARE | 


Jeannie Carson Peter ‘Eva Tony 
Donald Sinden.  & 0 BARTOK i 




















g BRENDA de BANZIE 
‘as Sirens BERNARD BRESSLAW 
a yy TERENCE LONGDEN - BILL OWEN 


















KENNETH WILLIAMS 
A JANUARY WILFRID HYDE WHITE 
RELEASE | [AW ApRiL RELEASE | Funni even than Carty cn Sergeant* 
AVAILABLE IN COLOUR AND B/W -THOMAS: PETER SELLERS 
KENNETH MORE» TAINA ELG TeATDeIANA PAOLUZL 


|__| THE39 STEPS 


From the novel by JOHN BUCHAN 









ry A 42 





AND EXC/TEMENT. . 
WELL WORTH WORTH SEEING * 
SUNDAY PICTORIAL 











4 DRAMATIC STORY OF 
CONFLICTING EMOTIONS 


| G.B. Film Library Announce their The MA 
NEW RELEASES _llupstains 


What a bumper store of NEW _ true-life drama like ‘A NIGHT TO 
16mm. films the G.B. Film Library REMEMBER’... films you'll laugh 
has for you. A long list of leading = at again and again as with ‘CARRY 
stars. Powerful drama inahost of | ON NURSE’... and anexciting new 











outstanding films of ‘SAPPHIRE’ _ selection of shorts to go with them. RICHARD BERNARD 
calibre... films from famous novels _/f its worth while seeing, it’s in the ATTENBOROUGH LEE 
like ‘THE 39 STEPS’...films from  G.B. FILM LIBRARY o> eee 


} tn HOUSTON ALISON 
A NOVEMBER 1959 RELEASE 


The loveable and Mak t up and 
ta td tlm Lee ee oe 


incase 


wee, (SADPHITE 


POITIER To ccniciesitetneten 

















Heart of a aMan 
ANNE. 


FRANKIE 
VAUGHAN * HEYWOOD 
Wits Coest Sar ANTHONY Bane! ON 


COUPON Detos!s of the new releases hove already been circulated If you have not hod @ copy write te | 3 
G.B. FILM LIBRARY Proprietors: RANK PRECISION INDUSTRIES LTD. Depe. 8/1! /59 
1, Aintree Road, Perivale, Greenford, Middlesex. PERivale 748! 
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BRITAIN’S ‘HARVARD’ 
continued from page 69 


forms of leadership, and the differences cannot 
be dismissed with the word ‘ profit.’) 

The nature of business policy and its effects on 
the systems of authority and communication 
within the firm. (Again, the situation within a 
business firm is very different from that in 
other institutions. For example, civil servants 
have to interpret laws and regulations, business 
executives have to interpret customers’ 
demands.) 

The principles of organization and the suita- 
bility of various types of organization structure. 
(The history of a firm, its personalities, its mar- 
keting methods and production techniques all 
affect its structure.) 

The accepted mores of personal relationships 
both within the firm and between members of 
the firm and outsiders. (This is one of the least 
explored aspects of management — yet it is the 
one which probably has most impact on new 
recruits to the lower ranks of management.) 
The nature of logical and scientific thought 
and how it has to be adapted to the needs of 
business executives. (For example, the need for 


making quicker decisions, on fewer facts and in less 
controlled ci-cumstances than in a laboratory.) 

Although it would be the intention that students 
should study business biographies and histories in 
order to gain an insight into each of these five sub 
jects, in practice the school would have to organize 
lectures and discussion classes on each of these 
subjects and illustrate them with points taken fron 
business biographies and histories. 

In addition, business executives could be 
invited to present papers as at the London 
School of Economics. Students could be given 
study projects, involving visits to business firms 
and interviews with their executives, and they 
could be required to work in firms during the 
long vacation, as is the case with engineering 
students today. 


There is a great dearth of good business bio 
graphies and histories. But the Harvard Business 
School had to start with a great dearth of case 
studies. Similarly, an Advanced Business School at 
a British university would have to build up most ot 
its own supply of biographies and histories. 

This work would help to ensure that both staff and 
students remained close to the real problems and 
practices of business executives, steering clear of the 
ivory tower. END 




















Estate Duties Investment 
Trust Limited 


‘EDITH’ 


purchases and holds minority shareholdings in private companies and 
small public companies where shareholders have to make provision for 
Estate Duty and do not wish to lose control 


The booklet ‘The Death Duty Problem’ will be sent on request to the Trust 
7 Drapers’ Gardens, London, EC2 Telephone National 0231 


Secretaries and Managers 
Industrial & Commercial Finance Corporation Limited 


Branches in Birmingham, Leicester, Manchester, Leeds,and in Edinburgh 
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Our man in 
Switzerland says 


ovanw’ ** tycoons on tour and executives 
en route —all welcome the Rex-Recorder 






International Travel Service.” Free loan for 
three days plus the Al. disc service at 
local prices gets oral instructions or 


A NEW LIGHT ON INDUSTRY reports to Head Office, as quickly 


as the post. 


Your business needs the Rex international 
Seeing industry through the eye of 


camera and projector, Turners oper- 
ators bring a new light and a fresh 


Travel Service — ask for further details. 


PAE POINT 


viewpoint to methods of staff re- 
cruitment, public relations, t aining, 
publicity and selling. All respond to 
the knowledge and experience hat 
highly skilled operators put into 














'U Rm ERS 





THE EX RECORDER wes 


FILM PRODUCTIONS 


Profit by Turners experience of VOICES IN THE MORNING MAIL 
industrial filming and photography. 
Write, call, or phone. REX BUSINESS MACHINES LTD. 


meinen upon = 170 Tottenham Court Road, London, W.!. 


Telephone: Newcastle 2-5391. Telephone: EUSton 6854. 
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NEW 


EQUIPMENT 


FOR OFFICE, WORKSHOP AND CANTEEN 





For documents or 
offset plates 

A new one-piece transfer process 
photocopier, the Lueoprint, is 
equally suitable for reproducing office 
documents or making low-cost offset 
litho plates. In each case a different 
chemical is used in the developing 
section. 

Copies made by the Luenoprint 
may be on light card, airmail paper, 
film or transparent positive material 
in addition to standard weight paper. 
The machine accepts any written, 
typed or printed document in any 
colour and can copy non-photo- 
graphic pictorial material. Copying 





Copies fast by transfer process 


time is about 12 seconds, and two or 
three copies can be made from each 
‘negative,’ reducing operating costs 
when multiple copies are required. 

For making offset plates, a process 
similar to that used for document 
copying is employed, a metal plate 
being substituted for paper. Plates 
made by this method are as long- 
lived as those produced by other 
methods, the makers say, and are 
ready for immediate use after the 
finished copy has been swabbed with 
fixing solution. Cost per plate works 
out at about 3s. 

There are two models of the 
Lumoprint—foolscap and brief size 


Inquiry Ref. No. O.11/1 


Quicker, neater work 
with electric eraser 


From America comes the Auto- 
Erase, a _ battery-powered electric 
eraser which enables typing and cor- 
rections to be made neatly, effectively 
and easily. 





Powered by torch battery 


It operates by speed rather than 
pressure. Applied gently to the paper 
surface, the narrow revolving head 
will remove a single letter without 
needing a shield; and even when no 
slip of paper is placed between top 
and carbon copies the carbons remain 
unsmeared. 


Inquiry Ref. No. O.11/2 


New desk makes 
typing easier 


One factor which may noticeably 
slow down the busy typist is fumbling 
for paper, especially when several 
different kinds are used. This new 
desk, with its spacious built-in 
stationery cabinet, should overcome 
this difficulty. 

The stationery cabinet, over which 
is a pull-out slide, is topped by a 
divided accessories tray. Below this 
are eight shelves, with edges sloped 
back toward the top to make access 
to the contents easy. 





Neater storage 


At the foot of the desk’s one 
pedestal is a box drawer fitted with 
a lock. A shallow shelf at the rear 
of the kneehole aperture makes a 
convenient storage place for such odds 
arid ends as bottles of paste and pencil 
sharpeners. 

The desk, which is veneered in oak 
with solid top, measures 48 by 27 by 
28 in. The hardwood legs are finished 
with brass ferrules; drawer-handles 
are made of brass-finished metal. The 
inside of the large drawer is clear 
cellulose polished. 

Inquiry Ref. No. O.11/3 


Lever arch file 
has convenient design 


An irritating feature of the standard 
lever arch file is that papers cannot 
be moved across the arch when the 
mechanism is open, owing to the long, 
protruding lever. This difficulty has 
been eliminated by a new design 
known as See-Saw. 

The See-Saw mechanism has a quite 
short lever, attached to a central pivot 





For more 
information ... 


about products reviewed 
in this section use one of 
the New Equipment Ser- 
vice cards facing page 
104 of this issue. 

Each item in the sec- 
tion has a_ reference 
number. The numbers of 
items on which further 
information is requested 
should be written clearly 
on the card. 

The service is free and 
no postage stamp is 


needed. 





* Equipment included im this survey is selected for its news value alone. Manefacturers are 
invited to submit details of new and interesting products for consideration. Ax original phote- 


graph should accompany each item submitted. 
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f printing an luplicating ; f 
for good by new, revolutionary xerogray 


I 


you down ? 


PrINTing COSTS *ERCCRAPHY wrens 








.. . but there are a lot more advantages worth finding out about— 
allow us to give you the full, astonishing xerographic story by asking 
your secretary to fill in this coupon and attach it to your letterhead. 


RANK"“XEROX ia 
LIMITED POSITION 


33-41 MORTIMER STREET 
‘Wel tele). ma mr ee er COMPANY ADDRESS 


B/11/59 
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below the arches. This lever, which 
projects just sufficiently to be moved 
conveniently when the file is full, does 
not get in the way of the contents 
when the mechanism is open, and 
therefore permits papers to be moved 
freely from side to side. 

Other features of the file are extra- 
strong coated fibreboard covers which 
are said to be grease and moisture 
resistant; metal-reinforced edges and 
corners. Prices are little more than 
for conventional patterns by the same 
maker. The file is made in quarto and 
foolscap sizes. 


Inquiry Ref. No. O.11/4 


Corrections 
without tears 


A neat, quick and convenient 
method of making corrections in 
drafts, charts, lists, etc., is provided 
by Write-On tape. Opaque white, 
supplied in rolls, it adheres immedi- 
ately and firmly to paper; can be 
written on by fountain or ballpoint 
pen or pencil, and will accept typing. 

Inquiry Ref. No. O.11/5 





Small-size partitions 
are demountable 


For premises where full-height par- 
titions are not feasible or desirable, 
Miniwall units fill a need. These new 
half-height barriers clearly demarcate 
one department from another, yet do 
not hinder the passage of light and 
air. 

Miniwall partitioning can be ex- 
tended to any length, and has no 
tendency to warp or wobble, the 
makers claim. There are no exposed 
brackets or other fixtures and the 
installation can easily be demounted 
for use elsewhere. 








A variety of finishes is available, 
or the units can be supplied undecor- 
ated. Special fittings permit the 
addition of a solid or glazed super- 
structure for the display of notices, 
showcards or similar items. 


Inquiry Ref. No. O.11/6 


Tape recorder has 
easier controls 


New version of the popular Stenor- 
ette office tape recorder incorporates 
several improvements which make it 
easier to use. All controls are placed 
in front of the instrument; an indi- 
cator scale of increased length makes 
location of any point of the dictation 
an easy matter; a new three-position 
switch permits sensitivity to be 
adjusted according to the surround- 
ings; interlocking buttons prevent 
accidental erasure. 

Fully transistorized and incorporat- 
ing printed circuits, the Stenorette 7 
is small in size and weighs 13 !b 
Accessories are identical to, and inter- 
changeable with, those of older 
models, the only exception being a 
new foot control. 





|-B-M Electric Accounting Machines 
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in 





of carbons. 











Wilkes 1.B.M. RIBBON FEED eliminates the cost 
and wasted time of carbon dupiication. Simple to operate, 
easy to instali, this new attachment 
produces up to five perfect copies without the use 


. Investigate this new low cost 
continuous stationery system, by writing immediately for our free leaflet. 


JAMES WILKES LIMITED 





BILSTON 


SPECIALISTS IN CONTINUOUS STATIONERY AND 
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STAFFS 


TEL : BILSTON 41971 
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* CARDWHEEL” 


now even faster than before! 















CARDWHEEL ... the fastest system for reference and 
posting... is now fitted with the exclusive CARD- 
WHEEL SELECTIVE BRAKE... an innovation which gives 
three brake positions:— 

LEVER BACK—the wheel rotates forwards only. 

LEVER FORWARD—the wheel rotates in reverse 
direction only. 

The Back and Forward movements enable either side of 
the card to be posted on to in the most accessible position. 
LEVER IN CENTRE POSITION—the wheel revolves in 
either direction, enabling immediate reference to any card. 
The improved CARDWHEEL is even faster than before! 


.. is now completely silent ... and requires the absolute 
minimum of effort to operate! 









the solution in 
your hands..... 


~ 





1,000 
INDEXES 
IN ONE! 


PUNCHED CARD SYSTEM 


C. W. CAVE & CO. LTD., 59 HOLBORN VIADUCT, LONDON, E.C.I. CEN 8402/5 
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Lightweight, simple 


Another new machine by the same 
maker is known as the Memorette. 
This lightweight model is battery- 
operated; takes 30 minutes’ dictation 
per tape. Battery life is three to four 
hours, after which re-charging may be 
done on a unit which plugs into A.C. 
mains 

Inquiry Ref. No. O.11/7 


Waistcoats defeats 
pay bandits 
An easy and economical way of 


protecting cash in transit is provided 
by the new Thiefcheater waistcoat. 


Designed to look like a standard item 
of clothing, it incorporates pockets 
which conceal up to £4,000 in one 
pound notes. 

The waistcoat, which has _ been 
approved by the police, is made of 
supple Vynide plastic and is fastened 
by a strong centre slide fastener. The 
pockets are inside, and are made so 
that the contents can be distributed 
without causing too obvious a bulge 

Reasonably priced, the Thiefcheater 
is available in small, medium and 
large sizes 

Inquiry Ref. No. O.11/8 


Steel-framed 
occasional chairs 

Attractive yet durable are these 
occasional chairs for use in reception 
areas or executive offices. There are 
two models, one with, the other with- 
out, arms. Framed in square steel 
tube their standard finish is pearly 
grey stove enamel, but any other 
colour can be supplied for a small 
extra charge. 

Upholstery is in vinyl, moquette or 
Replin in a choice of vivid or muted 








Well-sprung seats 


colours. Seats are deeply sprung. The 
backward slant of the rear legs pre- 
vents the chairs from being thrust 
back against walls and damaging the 
decorations. 

Inquiry Ref. No. O.11/9 


Award-winning 
ballpoint set 


Executives who vainly hunt for a 
pen amid a pile of papers will wel 
come the new Recorder desk set. This 
comprises a ballpoint pen set upright 
in a base in such a way that the pen 
is always to hand. 

Winner of an Italian award for 
design, the Recorder gives six months’ 


Wonied 


* About your accounts system? 
* x Apprehensive about the costs of mechanizing ? 


ACCOUNTING MACHINES 


xxx An 


HAVE THE ANSWE 


2 


xious about staffing the new machine? 





we THE ADLER Organisation will be happy to arrange for an expert to review the needs of your Accounts 
Department, make recommendations, and quote for machines. All free of charge or obligation. 


+ ADLER have designed a range of machines to fit any budget. You can still have big business efficiency on a 


small business outlay. 


* * * Exclusively designed to be operated by your own staff, Adler simplicity of operation obviates the training of 
special personnel and thus further cuts your costs. 


ADLER ACCOUNTING MACHINES (GT. BRITAIN) LTD., 140/148 BOROUGH HIGH STREET, LONDON S.E.1. TEL. HOP 3191. 
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A ready chorus by all users 
telling the world “‘ Barco types fine.” 


The result is as clear as a clarion call. 


aft BARCO 


MaWUPsCTURERS FoR oven 60 TRane 


147-9 CANNON STREET, LONDON, E.C.4 ENGL. AND 


Telephone: MANsion House 0826-7-8 


DO YOU MAIL 
TEN LETTERS (or more) 
PER DAY? 


Everybody knows what a shocking amount of time and money is wasted in 
fiddling about with postage stamps. Yet any office can cut its costs by franking 
its outgoing mail—thereby eliminating the Post Book, errors in the postage 
account, queueing at the Post Office for stamps, etc. 

All you need is a Frankopost postal franker which imprints the postage on 
to your letters, parcels and airmail: any value of postage is instantly available 
/ and an accurate record of your postal expenditure is shown automatically. 

Any office, not just big offices, can run more happily and avoid irksome 
postal duties by using a Frankopost—the franking machine (there is a model 
to suit your office) that is inexpensive and simple to operate. 


: UNIVERSAL POSTAL FRANKERS LIMITED ' 
' Victory House, 98/101 Regent St., London, W.!. Tel: REGent 2249 ‘ 
‘ Please let me have full details of the Frankopost range of ' 
: post room equipment . 
a - _ ‘ ; ‘ 
; 





POSTAL FRANKERS 


Your postal costs can be cut, so—if you mail ten 
or more letters per day, send this coupon at once iniseioriatlatins saiéa * , 
Gaia @estetemeiies &@&8  &8&= é~§& 3 3°... ciecsncnnccscccguédesecenseqsecbougnsbneboniaenneebeetane 
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Six months’ writing 


service with a single loading, the 
makers claim. Refills are available in 
medium or fine blue ink. 

The set is made in black, red, blue- 
green or beige, and is packed in a 
box. It can be engraved with a name 
for gift purposes or supplied with a 
chain for use in public places. 

Inquiry Ref. No. O.11/10 


Pencil sharpeners 
in three sizes 


Three new models in the Boston 
series of pencil sharpeners are made 
in this country under licence from 


the American designers. One machine 
is designed for standard pencils; 
another has an adjustable rotating 
guide which accepts most types of 
pencil; the third, and most elaborate, 
has an automatic self-feeding mechan- 
ism with a new type of spring-loaded 
pencil grip. 

The machines, which have been 
accepted by the CoID for the Design 





Approved by Design Council 


Index, are attractively styled. Made 
of metal finished in mushroom grey, 
they are fitted with handles and chip 
trays of cream plastic. The bases, 
which are finished with rubber feet, 
may be clamped or screwed to a table, 
the necessary accessories being pro- 
vided by the makers. 
Inquiry Ref. No. O.11/11 


The WORLD FAMOUS 


A supreme 


Scandinavian Product 


STRENGTH 
AND BEAUTY 
COMBINED IN ALL 


HAG CHAIRS 


AVAILABLE AT YOUR 
LOCAL DEALER 


See the full range at :— 











Waste bin made 
in mahogany 


Styled to match modern office furni- 
ture is this new waste paper bin 
known as Mallod. Made of plywood, 
it is veneered with sapele mahogany, 
finished with clear lacquer. The inside 
is sealed with heat-resistant material 

The bin is 10 in. in diameter, 13 in 
high in front, 15 in. at the back. The 
elliptical design of the mouth ir 
intended to make it easier to fill. 

Inquiry Ref. No. O.11/12 





Heat-resistant interior 





SEATING 


(OFFICE AND 


v7 INDUSTRIAL) 





F. BRODERSEN (LONDON) LTD., 31 PERCY STREET, W.! 
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CAPITAL MOTORS for NEW VAUXHALLS! 





THE SERIES 2 VICTOR DE LUXE 


Here in London’s finest motor showrooms 
the brilliant Vauxhall models are on parade. 
The supremely successful Velox and Cresta 
saloons and the Series 2 Victors with their new 
classic simplicity of line await your choice. 
Proved in economy and reliability, years ahead in 
style and roadability, you will find nothing 
anywhere to beat them for value. 


--And a plan 
which solves 
company car 
problems! 


The Capital Annual Replacement Scheme is 
designed to meet al. needs, from one car to a 
thousand. Buying and selling is simplified and 
first-class motoring becomes a certainty. Write 
or telephone for our brochure giving full details. 
You'll be surprised how little Annual Replace- 
ment costs—it brings new car motoring within 
your budget. 








CAPITAL MOTOR CO. LTD - VAUXHALL, BEDFORD AND SCAMMELL DISTRIBUTORS 


Sales, Service and Showrooms: Tottenham Lane, Hornsey, LONDON, N.8 Tel.;: MOUntview 3451 
Sales, Service and Head Office: Remington Street, City Road, LONDON, N.1 Tel.: CLErkenwell 7456 


The New 
State 
Pension 


and its integration with existing private pension funds and schemes 
is a subject of vital concern to every employer at this time. 

Expert advice, on a professional fee basis, can be obtained from 
the Noble Lowndes Pension Service, the largest organisation of its 
kind in the world, which numbers among its clients more than 
4,000 companies, large and small, in this country alone. A recent 
survey showed that 1 in 4 of the leading British companies has a 
pension scheme devised and administered by Noble Lowndes. 
Directors and Company Secretaries are invited to write, in con- 
fidence and without obligation, mentioning this advertisement, to 
the Chairman, Noble Lowndes Pension Service, Noble Lowndes 
House, Lowndes Street, London, S.W.1. 


Go Noble Leandas Bastion Service 


BRITISH ISLES Belfast, Birmingham, Bristol, Cardiff, Cork, Croydon, Dublin, 
h, Newcastle 
Associated Glasgow, Hull, Leeds, Liverpool, London, Manchester, Middlesbrough, 
Bee ape | upon Tyne, Nottingham, Romford, Sheffield and Southampton. 








OVERSEAS Auckland, Bulawayo, Capetown, Durban, Johannesburg, Melbourne, 
and Overseas | Nairobi, Salisbury, Sydney and Wellington. 
, Also represented throughout Canada and the United States of America. 
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INDUSTRIAL EQUIPMENT 


Loads sacks 
on lorries 


Electric power is no longer neces- 
sary to Operate a new sack loader 
driven by a 147 cc. petrol engine. A 
10 ft. 6 in. model giving a total lift 
of 8 ft. 6 in, is available with either 
a 1 cwt. or 2 cwt. maximum weight 
capacity. Take-off height is adjust- 
able within 4 ft. so that loads can be 














FLOOR SPACE 

1S VALUABLE 

We are happy to 
cooperate with works 
engineers and architects in 
designing installations com- 
plete with lifts where necessary 


Two Tier Min. Head Room 13° 6” 
} Three Tier Min. Head Room 20’ 6” 
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taken off at lorry floor height and 
up to shoulder height of the man on 
the lorry. The lifting platform turns 
through 180 degrees. 


Inquiry Ref. No. WJ1/1 


Dust collector uses 
new principle 


Just introduced into this country 
is a new dust collector. It operates 
on a new principle called “ selective 
particle acceleration” and it is claimed 
that because of this, smaller particles 
are collected, collection wear is 
eliminated and power consumption is 
low 


Inquiry Ref. No. W.11/2 


Quick-change 
overprinter 


Manufacturers claim that quickly- 
fitted and interchangeable attachments 
in their new overprinter make it pos- 
sible to switch from printing on the 
reel to printing single items in a few 
seconds. To switch irom printing 
labels on the reel to printing tickets 
the operator simply detaches the 








Saves printing time 


rewinder and substitutes the cutter 
and the stacker. 
Inquiry Ref. No. W.11/3 


Tractor powers 
many attachments 

Materials handling and trench dig 
ging are just two jobs for which the 
new 702 tractor and range of 
auxiliary equipment are well suited 
The 37 b.h.p. diesel tractor provides 
power for a digger, crane attachment, 
fork lift, angle dozer and a variety 
of buckets. It incorporates a ‘ bumper 
grille’ of heavy plate and solid cast 
steel front axle to take hard knocks 
Power steering is fitted as standard 


BUILD UP 


YOUR STORAGE CAPACITY 
with 

STORAX HEAVY DUTY 

MULTI-TIEK INSTALLATIONS 


Write or telephone for further details of :— 


MOBILE SHELVING 


LIGHT INDUSTRIAL UNITS 
OFFICE AND WORKS PARTITIONS 
DISPLAY AND LIBRARY SHELVING 
BINNING AND DRAWER UNITS 
HEAVY INDUSTRIAL SHELVING TO BSS 826 


SPECIFY STORAGE INSTALLATIONS BY 


STORAX LIMITED 


THE BAXTER FELL GROUP 
IBEX HOUSE - MINORIES - LONDON :- E.C.3 


TELEPHONE: ROYAL 4577 
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| 
DITTO Duplicators stop the 
Paper Work Monster from steali ng profits | these hand or electricatly op. 
erated machines are unsur- | 

in r now wi write to . P9B7, DITTO (Britain) Limited, — hey eteduplicatin 
cee eee ane bora cee —v 4. hr hes Road, pola $.W.6. RENown ——— cc many oe | 


for less cost. Just write, type, draw or trace your 4282/4. I stile: write today for fa 
satile. Write today for further 
information on the many new 


message on a DITTO master. Insert it in the ma- 
Ditto (BRITAIN) LIMITED | features and advantages of 
oe ' 


chine and press the switch. One minute later, you 
have 120 clean, clear copies—for pennies. You can 
print up to five colours on any weight paper or 
card stock, up to 18” x 14” in size. For details, 


throws money away 


In the ordinary way, they're meticulous to the last penny. But it’s the old story, ‘penny 
wise pound foolish.” Think of it! ... they actually write their cheques. Waste hours 
doing it. Costs the earth in staff that could be used to better advantage. A!I this, mind you, 
when a Protectograph Cheque Writer — and just one office junior — can handle from 500 
to 1,500 cheques per hour. No human errors with these machines. They're absolutely fraud- 
proof — 100°, secure against alteration. More legible and dignified, too. Banks, business 
concerns and municipal bodies find they pay handsomely. You will too! 


Electric or hand - operated 
PROTECTOG"%APH CHEQUE WRITERS 


Write or ‘phone ‘or demonstration to 


HALSBY & COMPANY LIMITED 


45, 52 DEAN’ STREET. SHAFTESBURY AVENUE, LONDON W.! GERRARD 


4163 


NEW—DITTO D-70 Series 


Brief-size Duplicator: 


the D-70 Series machines. 








the helping hand for modern business 
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INDUSTRIAL EQUIPMENT 





Digs down to 12 ft. 


giving extreme manceuvrability. There 
are six forward gears and two reverse. 

The rear-mounted digger can be 
offset for digging alongside an exist- 
ing wall or obstruction. Hydraulic 
pads take all strain off the power 
unit during digging Output is 
claimed to be 23 per cent greater 
than with other comparable machines. 
The operator’s seat swivels the full 
185 deg. of operation. 

Optionally, the tractor can be fitted 
with dual brakes and accessories 
necessary for travelling along roads 
as a vehicle. Max. speed is 13 m.p.h. 

Inquiry Ref. No. W.11/4 


Tap saves 
hot water 


The manufacturers claim that a tap 





very thoughtful printers FOSH & CROSS LTD Be 


80-92 Mansell Street, Aldgate, London, E.1 
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which gives a spray of warm water 
can save as much as 86 per cent of 
the hot water consumption in a large 
office block. 


Inquiry Ref. No. W.11/5 


Powerful 
adhesive 


Apart from an immediate high 
initial tack, a recently introduced 
adhesive has the properties of an 
extended tack time combined with a 
very high ‘wet’ or ‘green’ joint 
strength. It has special advantages 
when working with large panels of 
laminated plastic. The extended tack 
life allows ample time for the pre- 
paration of work-pieces, and the high 
‘wet’ strength of the bond eliminates 
any need for clamping or prolonged 
pressure. It is claimed that rigid 
phenolic and PVC sheeting, PVC- 
coated fabrics and leather may be 
bonded to hardboard, metals, lino- 
leum, wood or even concrete. The 
firm’s adhesives are approved by the 
Aeronautical Inspection Directorate, 
the Air Registration Board and the 
Chief Chemical Inspectorate. A 


We bring 


our big guns 


to bear 


Telephone: ROYal 1731 


special advisory service is available to 
help customers. 


Inquiry Ref. No. W.11/6 


Zoom lens 
cine projector 


A new 8mm. cine projector is 
supplied with a choice of lenses, one 
an orthodox f/1.6 and the other a 
‘zoom’ lens allowing the size of 
the picture to be varied according to 
the size of the room. The projector 





Choice of lenses 


Because we believe that the best 
techniques can get thé best out 

of even a simple job and that a 
complex exercise demands the best 
anyway, we get our big shots 
together each morning to settle 
production plans and processes. 
Every job gets the best treatment 
that experience, first rate men 
and machinery and constructive 
interest can offer — for we have to 
live up to our promise of good print 
in confidence and to time. Let us 
help with your letterpress or 
lithography ; you would find these 
works very useful. We will 
promptly get a technical man 
round to your office or would 
welcome you here to show you our 
capabilities. Write or phone 
ROYal 1731 (Ex. 9.) Let us meet 
you now. 


ow 
: 
>» 
* 
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‘Telegrams: PRINTRADE, EDO, LONDON 
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Young and Healthy? 


Then medical examinations don't bother you and Life 





Assurance is yours more or less for the asking. But you 








can't afford big premiums yet and if you wait until you 





can, your health may not be quite what it is today, 





That is why you should know about the Progressive 





Benefits policy now. It gives you the usual sort of Whole 





Life or Endowment policy with the important difference that 





you can add as many as five more policies over the next 





fifteen years, whatever your state of health may be. 





As far as the Progressive Benefits policy 





is concerned you are a/ways in the pink of good health. 





Write for full details to: 










_— At. - om Be 2! 
' LEGAL & GENERAL. Assurance sociery torrep 


CHIEF ADMINISTRATION: 188 FLEET STREET, LONDON, E.C.4, TEL: CHANCERY 4444 








The unique design of Dixon fleor maintenance 
machines couples multiplicity of performance with 
concentrated weight and ease of handling. Brush size is 
not restricted by machine design; thus for certain jobs 
larger brushes may be used for greater speed and 
economy. The reserve of power of the heavy duty 
motor will always be found adequate for the most 
arduous of operations, and the machines are so 

perfectly balanced that operator fatigue is avoided 





—— 


for floor maintenance 


Ms M,fiiilily D\XON! 


Dixon machines for waxing and polishing. Dixon machines for dry cleaning. scrubbing and 

drying. Dixon machines, the world’s most versatile and varied range of floor cleaning equipment 

Dixon Machines, first to bring modern floor maintenance techniques to Britain, and still the leaders 

of the industry ; first choice of industrial firms, government departments and local authorities who know that for proper 
t ¢ it’s defi ly DIXON 








If any floor area of 500 sq. ft. or more under your jurisdiction is not yet being maintained by Dixon machines, you can almost 
certainly save money and increase efficiency by consulting the Columbus-Dixon Technical Advisory Service, which is freely 
available. 





COLUMBUS-DIXON LIMITED Lenten Shoceuem: SR, Sogn Due soe 


Service Centres throughout the country 


grt 


Head Office & Works: Capito! Works, Empire Way, 
Wembley, Middlesex. Tel.: Wembiey 6001 
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BEAT 


aid 


THEFT BY 





THE SYSTEM CHOSEN BY 


SO MANY 
WORLD FAMOUS 
NAMES 


The Admiralty, Lloyds Bank, Ford 
Motor Co., |.C.1., Crosse and Black- 
well, the B.B.C.—those are but a 
few of so many famous organisa- 
tions who have chosen for their 
protection the— 


BLICK WATCHMAN’S CLOCK 


The advantages are overwhelming. 
With the Blick System you can see 
immediately, from the pattern of 
records, whether or not the 
Watchman is varying his route, 
setting off at different times each 
night, hurrying through his rounds 
or doing the job faithfully and well. 
Special Blick features include the 
8-day clock movement and record 
chart; unlimited check stations; 
multi-colour stamping; instruc- 
tions for making patrols in the way 
recommended by Scotland Yard; 
and a record book enabling you to 
see at aglance whether your orders 
have been obeyed. 


SEND FOR 
FREE 
BOOKLET 


Learn more about 
this great method 
of protection 
against fire and 
theft. Write today 
for the free 12 
page booklet 
describing the 
unique Blick 
System. it's 
worth having. 
BLICK TIME RECORDERSLIMITED 


96/100 Aldersgate St., London, E.C.! 
MONarch 6256 








Automatic 


SANITARY TOWEL 
MACHINES 


ARE ESSENTIAL WELFARE EQUIPMENT 

in every modern 

FACTORY ,OFFICE 

BUILDING, 

' LAUNDRY, Etc. 
where women 
are employed. 

The machine 

illustrated dis- 

penses the well- 
known 
‘KOTEX 

-_ WONDERSOFT’ 

; Soluble Towel, 

individually 

packed in car- 
tons, with two 
safety pins. 
| The mechanism 
| allows for easy 

F adjustment toa 
| selling price of 

2d., 3d. or 4d. 

We can give 

prompt delivery of both the machine 

and towels. 12 months’ guarantee. 


Full particulars from : 


The SIMPLAMATIC MACHINE 


co. LTD. 
40 Sloane St., London, S.W.!. Tel.: SLO 7629 








Specialists in 


RECONDITIONING 


STEEL and WOOD 
Office Equipment 


and all types of 
Upholstering 














2 COAL WHARF ROAD 
SHEPHERD'S BUSH, W.12 
SHE 2833 & 4081 














INDUSTRIAL EQUIPMENT 


takes voltages of 200 to 250 in 10v 
steps, and uses a 21.5v. 150 watt lamp 
which, it is claimed, gives whiter, 
colour-balanced _ illumination. The 
machine is portable, has a swing-open 
gate, variable speed control, and 
motor driven re-wind. Capacity is 
400ft. Price is £33 with the ordinary 
lens and £36 with the ‘zoom’ lens 


Inquiry Ref. No, W.11/7 


Improved 
electrode holder 


A new electrode holder is in two 
sizes, 400 amp. and 600 amp., taking. 
respectively, 1/l6in. to jin. and 
3/32in. to ¢in. electrodes. Fully insu- 
lated, it is said to incorporate many 
refinements and improvements. The 
head has been designed with an air 
gap between the inner brass parts and 
the outer insulators to assist cooling; 
a screw-in positive cable connection 





Fully insulated 


for safe working at high amperages 
is fitted; and a longitudinally ribbed 
handle makes for comfortable work- 
ing. The hook shape of the head 
enables electrodes to be used right 
down to the iast inch, and makes it 
possible to hang the holder, complete 
with cable, anywhere. Every part 
is replaceable. 


Inquiry Ref. No. W.11/8 


Shelves are 
adjustable 

New metal shelves come in 7} in. 
and 10 in. widths and lengths of two 
and three feet. Bottle racks are in 
two foot lengths only. Each type of 


BUSINESS 
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INDUSTRIAL EQUIPMENT 





Flexible shelving 


shelf has a lip at each end which fits 
into a slot in the supporting bracket. 
Lengths of shelving can be butted 
together to give long continuous runs. 
Prices are from 10s. 10d. to 25s. per 
shelf. 


Inquiry Ref. No. W.11/9 


Cans for 
aerosols 


A new one-piece container for 
aerosols is now being manufactured 
in this country for the first time. It is 
claimed that its seamless construction 
makes it extremely strong and highly 
suitable for nitrogen pressure packs 


(nitrosols) where absolute gas-tight- | 


ness is essential. Made of aluminium, 
the container is available in the 6-oz. 
size, to take a l-in. aerosol mounting 
cup. 

Inquiry Ref. No. W.11/10 


Protects the eyes 


A range of glasses, goggles and 


shields is available for protecting the | 


eyes. The one illustrated has a 
leather and elastic adjustable head- 
band. Spectacles can be worn 
underneath. 


Inquiry Ref. No. W.J11/11 
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DESIGN IN AN EXECUTIVE JCAMACITY ‘tad 
; et 


The Ambassador / 


We have shaped and 
coloured the functional 
efficiency of steel into a 
filing cabinet that is 

at once capacious, 
versatile and fit to stand 
in the dignity of 
boardroom or private 
office. Specifically, it 
accommodates both 
quarto and foolscap 
files; behind the sliding 
doors is ample space 
for box files, books 
even to a suitcase. One 
central yale pattern 
lock secures lid and 
doors. There is a choice 
of finish from a range 
of single and two-tone 
polychromatic colours 
Equally attractive as its 
appearance and 
practicality is the 
price £18 Ss. (tax 
paid: free delivery in 
the United Kingdom) 
Write or telephone for 1 « fully descriptive leaflet 





THE AMBASSADOR has been selected and displayed by 
the Council of Industrial design at the Design Centre, London 


Tur saNOALL Es yeponcansaros JAMES H. RANDALL & SON LIMITED 


EE Paddington Green Works, London, W.2 AMB 1661 










— GENTLEMEN, BE SEATED 
_~ on up-to-the-minute 


» Ki  TYSELEY CHAIRS 
: = 








i; 

Here is a de luxe armchair specially 
designed to give the dignity and comfort 
that an executive position calls for. 
Seat, back-rest, and arm-rests of latex 
foam rubber and rubberised hair, 
covered in luxuriously deep uncut DCci 


moquette, on a modern tubular steel Executive's 
frame, and with swivel action and De-Luxe 
adjustable seat and back. Armchair 





for the general office 
OC23 UViility or Typist’s Chair 
An example from the extensive range of 


Tyseley Tubular Steel Chairs for office, 
factory, and canteen. 


TYSELEY 
TUBULAR STEEL CHAIRS 


Please send for free catalogue to: 
C.W.S LTD., FEDERAL WORKS, KING'S ROAD, TYSELEY, SIRMINGHAM 


is! 











safety steps 
with 
the 
LOCK 
and 
ROLL 
castors 


LOCKS 


... automatically to the 
floor when you step on. 


ROLLS 
... on ball-bearing 
castors when you 


step off. 


Ideal for factory, stores, shops, dairies, 
bakeries, schools . . . in fact anywhere in- 
doors or out where safety, efficiency, 
corrosion resistance are important. 


* All-welded construction. 

* Sure-grip rubber-tipped feet that 
4-cornered positive support. = 

* Safety hand-rails on 2 to 12 step models. 
Write for brochure W4 to: 


ACCESS EQUIPMENT LTD 
Maylands Avenue, Hemel Hempstead, Herts. 
Tel: Boxmoor 578! 

TAITQI 
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CANTEEN 


Machine makes 
fresh tea 


Claimed to be entirely new, a coin- 
in-the-slot tea-dispenser delivers 
freshly made tea for each cup. 
Capacity of the machine is 800 
grammes of tea; 4,000 grammes of 
sugar for 600 cups of tea, which is 
approximately 380/390 cups to the 
Ib. of tea. Six hundred cardboard 
cups are contained in the machine. 

Ordinary leaf tea is used. Upon 





Uses leaf tea 


insertion of a coin, leaf tea is 
immediately shredded and dropped 
into a mixing container where boiling 
water infuses it. It then passes 
through a brewing chamber, then 
through a filter into a cup. Milk and 
sugar are added in predetermined 
quantities. 

Further developments are in hand 
which it is hoped will enable the 
machine to deliver black or white 
coffee—all with or without sugar— 
as well. Each cup of coffee, too, will 
be individually made. 


Inquiry Ref. No. C.11/1 


King size machine 
for cigarettes 


An electrically-operated cigarette 
vending machine with a capacity of 
over 700 packets and a choice of 20 
brands will be in service for the first 
time in Britain this month. The 
makers claim that the high capacity 
reduces service calls and that push 
button control gives quicker and 
easier service. 





There is also a manually-operated 
machine holding 500 packets with a 
14-brand selection, and two confec- 
tionery machines—one manually- 
operated to take 300 items and the 
other electrically operated to take 
500 items—with fully adjustable 
shelves so that articles of varying 
size and shape can be housed. 

The company will market in all 15 
different vending machines selling, in 
addition to cigarettes and confec- 
tionery, milk, orange juice, tea, coffee, 
chocolate, chilled snacks, sandwiches, 
cakes, pastries and hot meals in cans 

Initially, all machines will be 
operated only by the company, who 
will pay a commission on sales to 
those allowing them a site. Later, 
they will be available on sale and 
on hire. 

Inquiry Ref. No. C.11/2 


Vending machine 
for wall mounting 

A new machine vending hot tea, 
chocolate and soup is claimed to be 
the only wall model. The machine is 
47in, high, 22in. wide and 14in. 
deep and has a capacity of 500 7oz. 
cups. The mechanism is for 6d. or 
3d. coins. All instant dry mix pre- 
parations can be used. The machine 
costs £330 (h.p. terms are available) 
or can be rented at £150 a year, 
including a monthly visit of an 
engineer. It is estimated that tea at 
3d. a cup would show a profit of Id. 
and coffee at 6d. a profit of 4d. 


Inquiry Ref. No. C.11/3 


Bags keep 
chicken hot 


Available now are bags made of 
paper and aluminium foil laminated 
together for hot barbecued chicken. 
The chicken is taken off the spit 
and put straight into the bag. The 
bag’s inner foil is grease-resistant and 
retains the heat for an hour or two, 
so that re-heating is not needed if the 
chicken is eaten as soon as it is 
unpacked. 

Inquiry Ref. No. C.11/4 


Stool is 
easily stacked 


A stool with a hand-finished 
mahogany top can be stacked in 
almost unlimited numbers. It stands 
18in. high, has stove lacquered 
tubular steel legs with plastic ferrules. 
Cost: 10s.; carriage and packing, 
2s. 6d. 

Inquiry Ref. No. C.11/5 
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Ask 
her 


| JHA 
about MIDDLE AGES! 


her Bound hand and foot by mediaeval , - j 
e practices. COINAGE based bis “a 
Imperial on a pound weight of 


silver or something. And MEASURES! 
*66’ 


eo 






D'you know that a cricket pitch is 4 rods, 





poles or perches long? I ask you! 
But to the point. PAPER. « 
Do you realise that writing paper fom i 
alone comes in ten different all |Y¥ in ra 
sizes, to say nothing of their a 
multiples! First made an 
& F 4 in 1495, they tell me. Let me tell them. 
oat os There are GLIMMERINGS. 
=< =— Rationalisation. Standardisation. 
| The GOLDEN SQUARE. 


= : 
[] : aim ; 
j ii «% 
Il (LU) Does your paper buyer 40 
know about YD and the Golden Square? TSR 
‘ ‘\ 


Lift the vizor, Show him who's progressive! 








First typewriting paper 
cut to the Golden Square 


YD Cut Bank—an excellent typing paper, 
made in traditional sizes for years—is now also 
made to a Golden Square, the standard used in 
26 European countries. 

Rationalisation, frankly, brings no saving 
at present. But when Golden Square catches on 
it will bring worth-while economies all round. 

So find out more about YD Cut Bank in the 
Golden Square. We shall be delighted to senda 
representative to see your paper buyer. 


A Golden Square 


When paper made to a Golden Square is folded, 
the reduced size will be in the same propor- 
tions as the original. This format is approved 
by the B.S.1. 


She'll tell you . . . that the Imperial 


is designed for tireless typing . . . 
that the work it produces is superb, 
She’ll convince you that the 


Imperial ‘66’ is the typist’s choice... 
YATES DUXBURY & SONS LTD. 


Full details from: HEAP BRIDGE PAPER MILLIS: BURY -LANCS 


IMPERIAL TYPEWRITER CO LTD LEICESTER 
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COLOURBIND WITH = 

















FIVE DIFFERENT COLOUR FITTINGS, MANY 
ATTRACTIVE BINDINGS IN SINGLE OR TWO-TONE EFFECTS 


Available in jin. or lin. capacities to hold paper sizes Tin. x 44in., 
8in. x Sin., 9in. x 6in., 10in. x 8in. and Ilin. x 84in. Special sizes in 
multiples of fin. (up to a maximum of I lin.) on the binding edge, and 
in any desired width made to order. Gold Blocking, Silk Screening or 
Embossing as required. 

STRONG CATALOK MULTI-RINGS so spread the strain that 
even one sheet will take the weight of the complete 
book without tearing at the holes 

SECURE CATALOK MULTI-RING BINDERS lock when 
closed by the sliding end caps preventing loss of 
sheets 

SIMPLE CATALOK MULTI-RING COVERS allow sheets to 


be inserted in any position in a few seconds 

















Quotations and samples forwarded on request to: 
Dept. C.8, R. Sculthorp & Co. Ltd Loose Leaf Division, Blackfriars House, New Bridge Street, E.C.4. Tel. Fleet Street 5754 (5 lines) 





Turn to 


. “”“ OiRon 


Gives you all the advantages of visible 
card indexing and uses a different principle of 
card housing from standard ROTADEX units. 


© SAVES SPACE! 
© SAVES TIME! 
e SAVES COST! 














VISODEX card edges are clearly read, giving 
high speed identification. The cards are 
easily removed for detail entry. 
VISODEX is eminently suitable for stock 
record purposes and a multitude of 
other applications. 


One size 6" x 4". Capacity 
275 single cards. 











an mB ANE eS 


ROTADEX SYSTEMS LTD., Wisdeer nein. 656, Chester Road, 


Erdington, Birmingham 23. Telephone: ERDington 5795 


1M BUSINESS 











EQUIPMENT 











Versatility = High Performance 


RUF ADJUTANT 


' RUF Adjutant combines three a Machine. 
Tho RUE Machine, Typewriter and Adding Ti 
Accounting ” ae this Machine effects Coe he RUF 
Electrically hile capital outlay is very low iy 
office ry can be equipped with the a allow 
jniromat 0 or Intromat $4 She OSCf'2 forms and it 
ent insertions and © al 

independent i osting without carbon paper. 

per or - obligation. 


Write for details or @ demonstration w ra 
THE RUF ORGANISATION Li 
Surrey. Telephon 


e: Horley 935 
tdi Horley, 
seuss 4\ Bedford Row, W.C-t- 


7 
nd Showroom, 3 
| iN London Office a Telephone: Holborn 688! 









THE METHODS OF 
Yesterday can Be IMPROVED Today 


Modern production methods in 
industry can now be matched by 
up-to-the-minute amenities for 
personnel. 


For most jobs in works and 
factory, Sketchley can supply on 
joan, without capital expenditure, 
coloured and white overalls for 
both men and women.* 


* Free brochure, giving full particulars, obtainable from 


Each wearer is individually 
measured, and Sketchley deliver 
clean garments regularly, each 
week 


Repairs are carefully done 
when necessary, including button 
replacements, and the garments 
are replaced when worn out. A 
firm’s Badge Service is also 
available 





OVERALL SERVICE 


SKETCHLEY OVERALL SERVICE, FOX GROVE, OLD BASFORD, NOTTINGHAM 


Telephone : 


Nottingham 75161 
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Continuous Stationery 














IT’S IN THE GROOVE! 


As time goes along . 
When you are faced with a mechanical prob- 
lem, the simple solution is always the best solution 


If you want to make sure that the head of a 
Transcribing machine exactly follows the path des- 
cribed by the recording head of the Dictater's 
machine . . . give them both a groove to follow! 
Like the groove in a gramophone record 

That is the simple solution. You are not 
dependent on gearing. or worm drives, or any- 
thing that can develop ‘ slop" as time goes on, 
and produce those * ghost voices’ that so thwart 
and harass an audiotypist. 

However old your Assmann machines ; 
however old your Assmann discs . . . the heads 
are always ‘in the groove’, and reproduction is 
always 100 per cent 

As time goes along 
you'll be glad you adopted 


ASSMANN . with the grooved disc * 


*The grooved magnetic disc 5 covered by Assmann patents in UK 


ASSMANN 


Dictating Systems Ltd 
27 Craven Street WC2 TRAfalgar 6655 





AMS59i 





1% 


Pettys of Leeds are manufacturers of 
Continuous Stationery as used with 
Mechanised Accounting and Electronic 
Computing Machines. We are also sole 
suppliers of the Econojet Typewriter 
Attachment which enables any standard 
typewriter to be utilised as a Continuous 
Stationery Billing Machine. 

For further details please write to 
Department B.M. 


Whitehall Printeries, Leeds 12 
Telephone: Leeds 3234! 








CUT CLEANING COSTS 
the NEW WELBECK WAY 


Modern methods save 





Time, Labour and 
Money. The New 
Welbeck range of port- 


able industrial suction 


cleaning equipment 
solves all cleaning 
problems. 


A wide variety of ac- 
cessories are available 
for easy maintenance 
of machinery, floors, 
walls, paintwork, pipes, The New Welbeck ‘Duplex’ model 
girders, etc. in use at Rolls-Royce Ltd. Works. 


Write for further particulars or free demonstration, entirely 
without obligation, to Dept. 8 


NEW WELBECK LTD. 
- HEAD OFFICE & WORKS: Moulsecoomb Way, 


Brighton 7, Sussex. Brighton 61666 (PBX) 





By Appointment to 
H.M. The Queen , 
Sungitere of LONDON OFFICE 
Vacuum Clesners 6 Cavendish Square, W.!. LANgham 1517 (PBX) 
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It almost 
THINKS AS IT INKS! 


Developed and fully patented by Ellams, the people who added the 
word ‘Duplicator’ to the English language, Copy Controlled Auto- 
matic Inking banishes mess and waste. The work controls the inking! 
Only enough ink is used to make good legible copies, and the machine can 
produce THOUSANDS OF COPIES without refilling. 
This valuable improvement is exclusive to Ellams Duplicators. 
The MODEL E.R.2 illustrated is electrically driven and has all the 
features which you expect in a modern duplicator. 
Make it easier for your staff to produce good duplicating, by investing 
in an up-to-date Ellams Duplicator. 


Please ask for further particulars, or call at our showrooms. 





DUPLICATOR COMPANY LIMITED 


5 DEAN STREET LONDON, W.1 Telephone: GERrard 4556 










§ | | Zé ( 
A MN Size PLAIN OR WITH ACCURATE HOLE OR SLOT PERFORATIONS 


MAN OR GUMMED IN ANY WIDTH FOR ANY TYPE OF MACHINE 
4 


W: are specialists in the Rolls so 6 


roduction of paper rolls for all i 
cet semdivenenta, eteunte- ANY COMBINATION OF SIZE - WIDTH OR PERFORATION 
ly and cleanly wound in any width 
and for all types of specialized a? — 
mao emcee / HUNT & GOLLEYS LTD. 2222S." ea"sess 
attention. May we quote you? 




















HUCKNALL ROAD - NOTTINGHAM - TELEPHONE: 61088/9 


steGsllaseteG 


NOVEMBER, 1959 137 




















“ The Towel that Really Dries—as the Names implies” 


PAPER TOWELS 


ARE HYGIENIC!! 








PROTECT THE HEALTH OF YOUR STAFF @ ‘SIEBER ° provides a place te Lm mn a ag | save 
; for everything and everythin valuable factory floor space 
Progressive firms through- in its place . . @ Solid construction eliminates 
BEWARE ! out the country are using @ All wearing apparel is neatly costly maintenance charges 
KWICK-DRY PAPER and compactly stored @ Low cost proves an invest 
j @ Rainsoaked garments are ment, not an expense 
oo bo grenmangy 7 place of the thoroughly aired and dried, @ The ‘SIEBER’ Hanger 
SPREADING old germ-spreading roller reducing absenteeism due System fully meets the new 
COMMUNAL towel to colds, chills, etc Factory Act 
A CLEAN fresh KWICK- @ Maximum hygiene is assured: 
TOWEL DRY f h d as neither dust, dirt nor 
; or each person an musty odours can cause a 
foe ; every occasion encourages breeding ground for vermin 


cleanliness and reduces or infectious diseases 


absenteeism. 
x They are far 


, , cheaper too be- 
cause they cut Laundry Bills, Towel Losses and Time 
Waste. They are very absorbent and one KWICK-DRY 
will dry the wettest pair of hands and not disintegrate. 

No possibility of chapped hands or irritating queues as with 
Expensive Hot-Air Drying Equipment. Conform to 
1937 Factory Act. . 
FOR FACTORY, OFFICE, CANTEENS, ETC. SIEBER 
SUPPLIED FLAT IN INTERFOLDED SHEETS. U 
Ask for Details of our INTERLEAVED AND James Sieber Eqpt.Co.Ltd.,! AfricaHse. Kingsway 
NON-MECHANICAL ROLL TOWEL Pitter ances * London, W.C.2 Tel: HOLborn 453! & $12! 
CABINETS FREE ON LOAN 


Also supplied i» rolls for our 
AUTOMATIC CONTROL DELIVERY CABINET 
WHICH CUTS TOWEL COST 50% 

ASK FOR DETAILS OF TRIAL OFFER 
Dispensed one at a time as quickly as needed. KWICK-DRY 
TOWELS are completely encased in this cabinet until used, 
thus being free from exposure and contamination. 

Wire Baskets and enamelled Bins supplied for Soiled Towels 
upon request. 


Simple to install * 
in new or exist-* 
ing buildings 





Pilferproo} 

Locking Basket 
and other types 
of Hangers Installed in Factories, Ware 
supplied houses, Offices, Swimming Baths 





Write for literature and details of our Free 
Planning Service. 


AIR-DRY 
Hanger Equipment 














One of our recent installations. 


FREEDER BROTHERS PAPER MILLS H. A. COOMBS LTD. 


BRIMSDOWN, ENFIELD, MIDDLESEX [ee ee ae 
Tel. HOWard 1847 (5 lines). Grams: Sylkocrepe, Enfield 





138 BUSINESS 


Pgrenmap on 








; 





DIScs DIScs MAKE SURE YOU HAVE DISCS 


When you are choosing 
Dictating equipment .. . 


Make sure your first cost is your last 
cost. Use discs . . . solid, unbreakable 
discs! 


You can drop them . . . they come up 
smiling. You use them ad infinitum 
(50,000 times or more). You load them in 
3 seconds flat. You can’t lose them in a 
file; they refuse to get dog eared; they 
won't spill and unwind 


You can pack dozens of them in a 
single disc rack, handy and ready for 
instant use. They are convenient, perma- 
nent, simple and trouble-free 

As time goes along 


you'll be glad you adopted 
ASSMANN ... with the solid unbreakable disc * 


* The grooved magnetic disc is covered by Assmann patents in U K 


ASSMANN 





Dictating Systems Ltd 
27 Craven Street WC2 TRAfalgar 6655 


AM592 


For up and 
coming 
Tycoons 


The ‘Director’s Chair’ is 
more than a chair..... 
It's a symbol. 

That’s why the Omal ‘Ty- 
coon’ Chairs have quiet 
dignity, strength and an 
authority of their own. 
They look like chairs belong- 
ing to important people even when 
there's no one in them. 

They are designed as something for a 
man to aim at—and to be proud of 
when he’s achieved it. Science goes 
into them for physical comfort, crafts- 
manship for their unobtrusive 
“ rightness "’. 

The Omal ‘Tycoons’ are chairs for 
personalities—up and coming or already 
there. 

Also in the range, the S.P. Typist Chair and 
S.P. Secretary Chair. 

Write for full particulars of above models and our new 
range of steel cabinets and cupboards. 


OFFICE MACHINERY LIMITED 
Omal House, 169 Tottenham Court Road. London, W.! 
Telephone : EUSton 682! 
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Managers and buyers in works and offices 
all over the country specify Flo-master for 
all forms of marking because it is the most 
reliable medium available today. 


-and for 
STENCILLING 


The King Size for heavy industrial 
purposes is either used with the 
normal felt tip or with an inter- 
changeable head to provide a constant 
feed stencil brush. 


There are a hundred and one uses for 
Fio-master. 


Fade-resistant inks available in 10 
colours. 


Interchangeable felt tips provided for 
different widths of line. 


Flo-master 


FELT TIP PEN 


Send for illustrated leaflet 







KING 
SIZE 


CUSHMAN & DENISON CO., LTD. 
DEPT. G, 215/217 Coldharbour Lane, LONDON, S.W.9 


Telephone: BRixton 0747-8-9 





1399 











Now you can get OURATHIN 11 2 METAL BOX 


FOR EXTRA PROTECTION — EXTRA ‘AFTER-USE' VALUE 


Every office, every department, every business needs Durathin 
perfect coloured pencils and now they are available in metal 
boxes holding 1 dozen pencils. They’re easier to store safely, 
easier to distribute and there are a hundred and one uses for 
the empty metal boxes afterwards! 

Durathin Coloured Pencils are ideal for marking, mapping, 


@IMPERVIOUS TO WATER. Unaffected by weather or 
accidental wetting. 


@SMEAR PROOF. Will not set-off or smudge even on 
contact with moist hands. 


@EXTRA TOUGH —LONGER LASTING. Will not crumble or 
break even under hard pressure. Make thousands of 


scientific and art work. Durathin leads are :- 


marks with one sharpening. 
@ SUPER FINE. Can be sharpened to a point which will hold 


@ MADE IN 24 VIVID COLOURS. 








VEN U c DURATHIN perfect coloured suimgued 


VENUS PENCIL CO LIMITED * VENUS HOUSE - LOWER CLAPTON ROAD - LONDON ° 


PARK YOUR CYCLES 
| THE ODONI way 


(REGD. TRADE MARK) 
With Odoni Patent “‘All-Steel”’ 


_ BICYCLE STANDS 


A ert to ided all sible requirements 
| Single or Doubl orizontal or Semi-Vertical 


} = —— and Outdoor use. 


TYPE 10 


DOUBLE -SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12” 
CENTRES) 





Write for fully illustrated leaflet and price list to 
Sole Manufacturers and Patentees. 


ALFRED A. ODONI AND CO. LTD. 
SALISBURY HOUSE, LONDON WALL, 
LONDON, E.C.2 


Tel. No. (WORKS: LONDON, N.W.) Tel. Add.: 
NATional 8525/6 Odoni, Ave., London 
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‘VEGETABLE DISHES 





IN — E.P.N.S. 
— STAINLESS STEEL 
— CHROME ON ALUMINIUM 
— ANODISED ALUMINIUM 
— EARTHENWARE 


OVAL OR 
ROUND 


PLAIN OR 
DIVIDED 


WITH OR 
WITHOUT 
COVERS 


For full 
details 


write to: 





JAMES FARQUHARSON & SONS LTD. 
PARK PARADE, HARLESDEN, 
LONDON, N.W.10 
Tele: ELGar 4080 
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CLASSIFIED ADVERTISEMENTS 





RATE—7/6 a line (average 4 letters per line). 
Minimum three lines costing 22/6; each addi- 
tional line or part of a line 7/46. Box No. 
counts as one line and is to be paid for; 
replies are forwarded free of charge, five per 
cent discount for six insertions, 10 per cent 
for 12. Payment with order for single insertion. 


AGENCIES 
American company is anxious to contact 
ritish Companies willing to export transistor- 
ised ore machines for sale in the United 


States. ase write Box No. 1550, c/o 
BUSINESS: 109-119 Waterloo Road, Lon 
don, S.E.!. 


BUSINESS OPPORTUNITIES 


British Society of Commerce (Limited by 
Guarantee) designation F.B.S.C. Applications 
for membership invited from those holding 
responsible positions in Industry and Com 
merce, also from Students. Write: Secretary 
164 Lord Street, Southport. 


DUPLICATE BOOKS 
BETTER DUPLICATE BOOKS AT LOWER 
PRICES. Specialist equipment enables us to 
produce attractive, specialiy-printed dupli 
cate books at amazingly low prices. List free. 
Browns Ltd., Caldervale Works, Burniey, Lancs. 


FOR SALE 
KARDEX, RONEODEX AND SHANNOVUE 
CABINETS, as new. F. H. Jolly b Co. Ltd., 
289 King Street, London, W.4. « RIV 5381. 


ADRAS Medel 400 3R Electric Addressing 
Machine, First-class condition. Apply to 
PORTER BROS. (Wholesale Distributors) Ltd., 
62-64 Hartfield Road, Wimbledon. Phone: 
Cherrywood 232!. 


“Addressograph" Machines (rebuilt-quaran- 
teed), cabinets, frames, plates and acces 
sories. Nevard Dessoy & Co. Ltd. 102-105 


Shoe Lane, London, E.C.4. 


STENORETTE Dictating Machine Office Equip- 
ment. Our activities are devoted solely to 
the sale and service of Stenorette equipments 
and our service agreement ensures continuous 
use without recourse to Manufacturers. We 
ere unique in this respect, so send your next 
enquiry to the Stenorette Specialists, 227 
yy rd Road, Manchester, 13. Tel. ARDwick 


Dark Green 4-drawer steel filing cabinet, as 
new, equipped with complete Expandex fil ing 


system (200 files). £27. Apply to Box No. 
1544, c/o “ BUSINESS,” 109-119 Waterloo 
Road, London, S.E.1. 

OICTAPHONE " Timemaster "' Dictating 
Machines, excellent condition. Holdings, 39 
Mincing Lane, Blackburn, Lancs. 
POWERS-SAMAS MACHINES—é 36-column 
automatic Key unches and | 36-column 
sorter. in good working condition. Offers 
invited. Box No. 1546, c/o "* BUSINESS,"’ 10? 
119 Waterloo Road, London, S.E.!. 


Powers 40-Column equipment for sale com- 


prising sorter with shutter delay mechanism 
1 U.A.K.P. and hand punch, steel covered 
and quantity of card trays. Equipment has 
been in use for just over | year and is in 
excellent condition, Box 808, c/o Dixon 
Hills Place, Oxford Street, London, W.|. 


For Sote~<Retapeint Dae printing machine 
sheet size 12 in. n. printing area 94 in. 


x 13 in, In exce lent condition, regularly ser 
viced by manufacturers since installation in 
19%5|. Demonstration if required. Perivan 
Group Ltd., Eastwood Industria! Estate 


Southend-on-Sea. 





FOR SALE 
Kodak Verifax Signet copier, cost complete 
£81. Little used, 2 months old. Bargain £45. 
Howard Photographic, 2/18 High Street 
Bromiey. RAV 4477. 


Copycat Duplomat Ultramatic Machine for 
dyeline and direct transfer process. Paper size 


up to i3in. square. Recently overhauled and 
unused since then. Best offer over £75. Box 
No. 1548, c/o BUSINESS 109-119 Water 
00 Road, London, S.E.! 


Secondhand Renfagine neneniiiiie Machine 
or sale, two “" old. £100. Box No. 1549 
c/o BUSINES Road 
London, S.E.!. 


09-119 Waterloo 


INDUSTRIAL SERVICES 
WE SUPPLY A SERVICE TO STEAM USERS, 
securing savings from the simplest sources, 
and scrupulously scrutinising circuitous pro- 
cesses ng out (scientifically) sensational 
savings by specification of suitable controls 
and snappy trapping. Ignoring attempted 
alliteration, we do offer to inspect customers’ 


sme 


steam-using plant, without obligation, and 
suggest methods of ante efficiency. 
Sometimes without using any of our equip- 
ment too! For further details write or phone 
Drayton Regulator & Instrument Co, Ltd. 
Dept. MBS.2, West Drayton, Middx. Tel. 
West Drayton 4012. 
MORTGAGES 
Mortgages, Remortgages and second mort- 


of properties. Particu- 
36 Spencer House, Cambridge 
N.W.6, 


gages on all classes 
ars: Spencer 
Road, London 


TRANSLATIONS 
TRANSLATIONS in al! languages with speed 
and accuracy. Sales and technica! literature 
a speciality. Translagency Ltd., 4 Norland 
Square, London, W.!!. Te! PARk 3333. 


WANTED 
Addressograph equipment, complete. and/or 
cabinets, frames, accessories, etc. Box No. 
1352 c/o “ BUSINESS,” 169/119 Waterloo 
Road, London, S.E.!. 


Representatives for correspondence abroad, 
high earnings, instructions in writing. Write 
Fortuna Publishing Co., Vienna 1/8, Postfach 
#9. 


' Grosvenor "' Hand Embossing Machine, or 
equivalent. Please send description, age of 
machine and price required to: Box No. 1547 
c/o “ BUSINESS,” 109-119 Waterloo Road 
London, S.E.!. 





DAVIES INVESTMENTS LTD. 
BANKERS 
Continue to offer 74°, on sums 
£20-—£500 (withdrawal on demand) 
with extra $% on each £500 unit 
Details from Investment Dept. BE 
DAVIES INVESTMENTS LTD. 


DANES INN HOUSE, 265 STRAND 
LONDON, WC2 














REBUILT 
ACCOUNTING MACHINES 


for prompt delivery. Al! equipment fully 
guaranteed for one yesr. Maintenance ser 
vice available on expiry of guarentee. Free 


preparation of systems, training of operators 
and installation services. 
H. H. DURHAM LTD. 
85 BLACKFRIARS ROAD, LONDON, S.E.! 
Tel.: WATerioo 608! -2 











HOLDINGS of BLACKBURN Led., 





Dictating Machine Exchange 


GRUNDIG’S NEW RANGE OF DICTATING MACHINES 
*% Stenorette ‘T’ Type %& Memorette Portable # Stenomatic Foil Type 
Your old machines taken in part exchange 
39-41, Mincing Lane, Blackburn, Lancs. 


Tel: 44915 
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In Unit or Continuous form 


to us for quoting will point to e 
saving in your printing costs 


LIBERTY PRINTERS 


(A.R. & R.F. REDDIN) LTD, 
SUNNYHILL 
LONDON, 


ROAD, 
S.W.16 


STREATHAM 
STReatham 7067 


00o00€d~«wOW~C‘i aC 8lCU8 


° 
° 
° 
A specimen set or form posted © 
° 
° 
°o 
° 





Lee Sonic EAR-VALV 


Actuated by sound pressure; automat- 
ically controls sound entering ear; 
removes harm from noise without 
interfering with conversation. 


Write for literature 
R. W. SUTTON (Consultants) LTD. 
7 Lansdown Place, Cheltenham 














FULA ING LOOSE 
COUIPM ENT SE LEAF 


GOOD STATIONERS EVERYWHERE 








WIN RECOGNITION— 

TALK YOUR WAY TO THE TOP 
Executive or Salesman, Businessman or 
woman, Secretary or Director, can 
achieve more with their lives by 
Carnegie training. For free invitation 
to a special preview to see how you 
too can become a better speaker, 4 
more confident, successful human being, 
PHONE LANgham 1025 (9 a.m. - 9 p.m.) 
or write for free brochures to Dale 
Carnegie Institute, 62 Oxford St., W.!. 














Bulletin 


of paramount importance 
from 


PARAMOUNT GRILL 


Having established a 
reputation for the 


FINEST STEAKS 
IN THE WORLD 


we wish to state that we are in 
no way connected with any 
other restaurant. Our only ad- 
dress is 14 & 15 Irving Street 
(half-way between Charing 
Cross Rd. and Leicester Sq.) 


PARAMOUNT GRILL 


FULLY LICENSED 
Phone WHI 0744 for reservations 
Open 






7 days a week until midnight 
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ACCOUNTING MACHINES 


Adier Accounting 

Machines (Gt. Britain 

Ltd. 122 
Bulmers Calculators 

Ltd. 3 
Burroughs Adding Mach 

ines os i4 
Nationa! Cash Register 

Co. 


Remington Rand Ltd. 37, 94 
ACCOUNTING SYSTEMS 


Art Meta! Construction 
Co. 67 
Copeland-Chatterson Co. 
Ltd, 53 
Kalamazoo Ltd. 3! 
RUF —‘. ion Ltd. 135 
Shannon td. 38 


ACOUSTIC CEILINGS 
Burgess Products Ltd.... 106 
Olsson, Martin & Sons 


Ltd. ° ose 6 
ACOUSTIC ENGINEERS 


Burgess Products Ltd.... 106 
Olsson, Martin & Sons 
Ltd. 
ADDING MACHINES 
ock & Anderson 
Ltd. 30, 55 
British Olivetti Ltd. 33 
Bulmers (Calculators) 
Ltd. a) 
Burroughs Adding Mach 
ines Ltd, 
Comptometer Ltd (Gt. 
Britain 39 
National Cash Register 
Co. Ltd 


Sumiock Lid. 

ADDRESSING MACHINE — 
= A 

Lamson Parag Ltd. 107 


ADDRESSING. MACHINES 


Addressograph Multi 
graph Ltd. - 
Biock & Anderson 
Ltd. 30, 55 
Elliott Addressing Mach 
nes Ltd. 


ADVERTISING GIFTS 
Sculthorp, R., & Co. Ltd. 123 
ASSURANCE 
Lega! & Genera! Ass. 
Co. 29 
BOOKS & PUBLICATIONS 
Pitman ir Isaac 
Sons Ltd. 44 
BROADCAST MUSIC & 
STAFF LOCATION 


gm 

k Time Recorders 

Ltd. a 18, 130 
Di ctograph Telephones 

Ltd, 10 


Gent & Co. 4 
Reliance Telephone Co. 45 
Siemen Edison Swan 
Ltd. 58, 109 
Telephone Rentals Ltd. 12 


—— sconces 


ombs, H, 138 

BUILDINGS—PREFABRL. 
CATED 

Terrapin Ltd. 16 
CALCULATING 

MACHINES 
Biock & Anderson 

Ltd 30, 55 
British Olivetti Ltd. 33 
Bulmers Calculators 

Ltd. Be) 
Burroughs Adding Mach 

ines Ltd. 4 
Comptometer Ltd (Gt. 
Britain) 39 
Remington Rand Ltd. 37, 94 
Sumiock Ltd. 49 
CANTEEN EQUIPMENT 
Bartiett, G. F. E., Ltd. 113 
Farquharson "home 4 
Sons Ltd. 40 


CASH REGISTERS 
National Cash Register 


Co. eve % 
CHARTS AND PLAN 
BOARDS 
Block & Anderson 
Ltd. 30, 55 
Remington Rand Ltd. 37. 94 
142 





CLASSIFIED GUIDE TO 
BUSINESS AND INDUSTRIAL 
EQUIPMENT & SERVICES 


CHEQUE SIGNING 
MACHINES 

Universal! Posta! Franker 
td. a 

CHEQUE WRITER 

Halsby & Co. Ltd. 

CINE EQUIPMENT 

Rank Precision Industries 
Ltd. 102, 


23 
27 


115 


CLOAKROOM EQU 1PMENT 


Constructors Ltd. 
Freeder Bros 


Harvey, G. A.. & Co. 
(London) Ltd. 
Sieber, James, Equir 


ment Co. Ltd. 
Simplamatic Machine 

Co. Ltd., The 
Rubery Owen & Co. Ltd. 
CONDENSERS 


Te! Hegraph ‘pa A 


% 


130 
12 


CONTI NUOUS STATIONERY 
59 


Carter-Davis Ltd. 
Copeland-Chatterson Co. 
Ltd. om 
Hunt & Colleys Ltd. 
Lamson Paragon Ltd. 
Liberty Printers Ltd. 
Petty & Sons Ltd. 
Wilkes, James, Ltd 
COUNTING MACHINES 
FOR BANK NOTES 
Universa! Posta! Franker 
Ltd. oon 
COUNTING AND NUM- 
BERING MACHINES 


Universal! Postal Franker 


Ltd. owe 
CYCLE PARKS 
Constructors Ltd. 
Odoni, Alfred A. 
DICTATING & RECORD- 
ING EQUIPMENT 


Assman Dictating 
Systems Ltd. 136 

Dictaphone Co. Ltd. 

E.M.!. (Sales & Service 
Ltd. 

Edison, Thomas A., & 
Co. Ltd. 

Minnesota Mining & 
Mfg. Co. Ltd. 46 


Remington Rand Ltd. 37 


53 
137 
107 
14) 

136 

20 


42 
40 


39 
36 


5 
52 


os 


DUPLICATING MACHINES. 


Block Anderson 

Ltd. 30, 55 
Bulme Calculators 

Ltd. eco 43 
Ditto (Britain) Ltd. 27 
Ellams Duplicator Co. 37 
Gestetner Ltd. 56 
Rotaprint Ltd. 44 
ELECTRIC CLOCKS 
Blick Time Recorders 

Ltd. 18, 130 
Dictograph Telephone 

Ltd. 0 
English Clock Systems 

Ltd. 4) 
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EQUIPMENT 
Gent & Co. Ltd. 4 
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to help. 


marmalade... fs 


because its journey so far has been at jet 
pace, right from the factory. 

The quicker the 4 
marmalade gets into the i 
jar and on to the table, 
the better for everyone 
including Robertson’s, that’s 
why they called in OZALID 


... for pity’s sake don’t waste time now 








How Ozalid helps to speed Robertson’s deliveries and invoicing 


To provide an efficient service to their many custo- 
mers, James Robertson & Sons Limited at Bristol 
found overtime working unavoidable. 

After experimenting with many systems and having 
sought advice from many sources, they called in Ozalid. 

Together, Ozalid and Robertson’s have developed a 
system—using photocopying methods instead of 
repetitive clerical labour—to completely streamline 


their order/invoice and despatch procedure. 


OZALID 


eer 


NOVEMBER, 1959 





OZALID COMPANY LIMITED (Business Systems Division) 48 Holborn Viaduct, London, E.C.1. 7e/ 


These are some of the proven advantages 

Fewer staff complete invoicing and documentation 
more quickly and efficiently. 

Working hours reduced. 

No delays in loading, despatch or invoicing. 
System provides check on correct loading. 
Stationery costs substantially reduced. 

New system welcomed by customers and repre- 
sentatives. 

Ozalid Business Systems can assist in your company. 
Write or phone for full information on this and many other 
interesting applications. 

We are grateful to James Robertson & Sons Lid., for allow- 
ing the publication of a description of their system and request 
that all enquiries be addressed to Ozalid Company Limited 
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2 
SYMPOSIUM 


Now complete in one volume, 
this book comprises all the 
papers (with discussions) read 
at the Business Computer 
Symposium held during the 
1958 Electronic Computer 
Exhibition at Olympia. It 
forms one of the most import- 
ant and significant books for 
industry and commerce pub- 
lished in recent years. At six 
sessions, executives from con- 
cerns of diverse nature and 
size—both private and State 
owned, gave an audience of 
management the benefit of 
their own practical experience 
in applying electronic com- 
puter techniques to their 
particular problems. Dele- 
gates were invited to question 
the speakers, and the result 
was that every type of device 
and its use in every kind of 
concern was fully explored. 
Specific subjects ranged from 
wages accounting to sales 
analysis, as well as the latest 
and most advanced techniques 
of business mathematics. 
Every progressive executive 
should possess this book. 
From all booksellers, 75s. net. 
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saves =2,8l4 
every year 


ean’ 


eum Power Factor Correction 





In a large cement factory near London, using heavy 
crushing and milling plant, the annual KVA electricity 
charge was almost £18,000. 


Tests by T.C.C. engineers revealed that the power 
factor was ‘805 lagging, which resulted in a KVA 
demand of 4,565. The first correction scheme was 
culculated to improve the power factor to ‘95 lagging 
by condensers installed individually to the main plant. 
A second scheme, by adding a further condenser at the 
switchboard, improved the power factor to °985, result- 
ing in an annual saving of £2,814 for an expenditure of 
£4,535: 


The equipment paid for itself in 19 months, and has 
now been saving money for eight years. This is just one 
example of the many instances in which T.C.C. Power 
Factor Correction is saving electricity costs in both large 
and small undertakings. 






May we send you our two 
booklets, ““The Evidence” 
and “More for your 


uA 
” ENS hy al 
Money”’? These explain gud. ANN 








in non-technical 
language, and give 
examples of savings 
in a wide variety 


of industries. 


THE TELEGRAPH CONDENSER CO. LTD 


INDUSTRIAL DIVISION - NORTH ACTON - LONDON - W3> Phone ACORN 006! 





Container by 


Leo. | 





ee 


UNIVERSAL PULP CONTAINERS LTD. 











